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Item 2.05. Costs Associated with Exit or Disposal Activities.

On July 2, 2012, Greatbatch, Inc. (the “Company’’) announced a proposed plan to consolidate its Swiss orthopaedics
manufacturing operations. Under the proposed plan, most major functions currently performed at the Company’s
facilities in Orvin and Corgemont, Switzerland would transfer into existing facilities in Fort Wayne, Indiana and
Tijuana, Mexico by the close of 2013. There are currently 196 persons employed in the Orvin and Corgemont
facilities, of which up to 90% could be affected by the current plan. In accordance with Swiss law, employees have a
consultation period to provide individual and collective input on the proposed plan prior to any final decision being
made. The intended close of the consultation period is July 20, 2012.

Should the Company proceed with the proposed plan, the Company expects to incur restructuring charges, which
could include one-time employee severance and termination benefits, facility closure costs, costs to relocate certain
equipment, non-cash asset impairment charges and/or write-downs of fixed assets and inventory, and other disposal
and restructuring charges. As the proposed plan has not been finalized, the Company is unable to make a
determination of an estimate of the total amount or range of amounts expected to be incurred. The Company will file
one or more amendments to this Form 8-K, as necessary, after the proposed plan is finalized and the Company
determines an estimate or range of estimates.

A copy of the press release announcing the proposed consolidation plan is provided as exhibit 99.1 of this Current
Report, and is incorporated into this item by reference.

Item 2.06. Material Impairments.
The information contained in item 2.05 is incorporated herein by reference.

Item 9.01. Financial Statements and
Exhibits.

(d) Exhibits

99.1 Press Release dated July 2, 2012.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

Dated: July 2,2012 GREATBATCH, INC.

By: /s/ Timothy G. McEvoy
Timothy G. McEvoy

Vice President, General
Counsel & Secretary



