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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q/A

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended September 30, 2009.

Or

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from              to             

Commission File Number: 0-50275

BCB Bancorp. Inc.
(Exact name of registrant as specified in its charter)
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New Jersey 26-0065262
(State or other jurisdiction of

incorporation or organization)

(IRS Employer I.D. No.)

104-110 Avenue C Bayonne, New Jersey 07002
(Address of principal executive offices) (Zip Code)

(201) 823-0700

(Registrant�s telephone number, including area code)

(Former name, former address and former fiscal year if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    x  Yes    ¨  No

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of
�accelerated filer and larger accelerated filer� in Rule 12b-2 of the Exchange Act.

Large Accelerated Filer ¨ Accelerated Filer ¨

Non-Accelerated Filer ¨ Smaller Reporting Company x
Indicate by check mark whether the registrant is a shell company (as defined in rule 12b-2 of the Exchange Act).    ¨  Yes    x  No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    ¨  Yes    ¨  No

APPLICABLE ONLY TO CORPORATE ISSUERS:

Indicate the number of shares outstanding of each of the issuer�s classes of common stock, as of the latest practicable date. As of November 12,
2009, BCB Bancorp, Inc., had 4,659,475 shares of common stock, no par value, outstanding.
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EXPLANATORY NOTE

BCB Bancorp Inc., (the �Company�, �we� or �us�) is filing this Amendment No. 1 to its Quarterly Report on Form 10-Q for the period ended
September 30, 2009, originally filed with the Securities and Exchange Commission (the �SEC�) on November 12, 2009. This Amendment is being
filed to amend and restate our unaudited consolidated financial statements as of and for the three and nine months ended September 30, 2009.

On July 27, 2010, management and the Audit Committee of the Board of Directors of the Company determined that the consolidated financial
statements for the period ended September 30, 2009 in the Quarterly Report on Form 10-Q should be revised due to a correction of the
accounting treatment applied retroactively by the Company to the costs related to the Company�s merger with Pamrapo Bancorp, Inc. on July 6,
2010 (the �Merger�).

Statement of Financial Accounting Standards No. 141 (�SFAS 141�) established accounting rules related to business combinations. In accordance
with SFAS 141, the costs related to business combinations were previously considered, for accounting purposes, as part of the consideration paid
by a company such that the costs were generally capitalized. The Financial Accounting Standards Board �FASB� issued new guidance related to
SFAS 141 (which has now been codified as Accounting Standards Topic 805 (�ASC Topic 805�)) that impacts all business combinations that
close on or after January 1, 2009. ASC Topic 805 established new accounting principles and requirements for how a company recognizes costs
related to a business combination. In particular, ASC Topic 805 requires a company to recognize costs associated with a business combination
during the period in which the costs are incurred. The Company initially capitalized the costs related to the Merger during 2009. However, the
accounting treatment should have been in accordance with ASC Topic 805, and the costs should have been reported in operations. As a result,
merger-related expenses were understated by $220,000 and $295,000, respectively, for the three and nine months ended September 30, 2009 and
income tax provision was overstated by $0 and $14,000, respectively for the three and nine months ended September 30, 2009.

In addition the Company is restating the consolidated financial statements in the Form 10-Q for the quarter ended September 30, 2009 to
properly reflect the Federal Deposit Insurance Corporation (�FDIC�) assessment expense attributable to the third quarter of 2009. Regulatory
assessments were understated by $12,000 and $94,000, respectively, for the three and nine months ended September 30, 2009 and income tax
provision was overstated by $5,000 and $38,000, respectively, for the three and nine months ended September 30, 2009.

We also reassessed the effectiveness of the design and operation of our disclosure controls and procedures. Based on that evaluation and due to
the restatement of the unaudited consolidated financial statements as of and for the three and nine months ended September 30, 2009, we
concluded that our disclosure controls and procedures were not effective as of September 30, 2009.

The information in this Amendment has been updated to give effect to the restatement. BCB Bancorp has not modified or updated the
information in the initial Form 10-Q, except as necessary to reflect the effects of the restatement described above. This Amendment continues to
speak as of the dates described herein, and we have not updated the disclosures contained in the Form 10-Q to reflect any events that occurred
subsequent to such dates. Information not affected by the restatement is unchanged and reflects the disclosures made at the time of the filing of
the initial Form 10-Q on November 12, 2009. Accordingly, this Amendment should be read in conjunction with our subsequent filings with the
SEC, as information in such filings may update or supersede certain information contained in this Amendment.
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Based on the foregoing, only the following items have been amended:

Part I � Consolidated Financial Information

Item 1 � Consolidated Financial Statements

Item 2 � Management�s Discussion and Analysis of Financial Condition and Results of Operations

Item 4 � Controls and Procedures

For the convenience of the reader, this Form 10-Q/A sets forth the initial Form 10-Q in its entirety, although the Company is only amending
those portions affected by the restatement described above.

In addition, as required by Rule 12b-15 under the Securities Exchange Act of 1934, as amended, new certifications by our Chief Financial
Officer and Principal Accounting Officer are filed herewith as Exhibits 31.1, 31.2 and 32.
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PART I. FINANCIAL INFORMATION

ITEM I. FINANCIAL STATEMENTS
BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Financial Condition at

September 30, 2009 and December 31, 2008

(Unaudited)

(in thousands except for share data)

At
September 30, 2009

At
December 31, 2008

(Restated)
ASSETS

Cash and amounts due from depository institutions $ 3,406 $ 3,495
Interest-earning deposits 29,585 3,266

Total cash and cash equivalents 32,991 6,761

Securities available for sale 1,273 888
Securities held to maturity, fair value $153,586 and $143,245 respectively 151,527 141,280
Loans held for sale 3,350 1,422
Loans receivable, net of allowance for loan losses of $6,047 and $5,304 respectively 410,621 406,826
Premises and equipment 5,408 5,627
Federal Home Loan Bank of New York stock 5,714 5,736
Interest receivable, net 4,332 3,884
Other real estate owned 1,335 1,435
Deferred income taxes 3,410 3,113
Other assets 1,935 1,652

Total assets $ 621,896 $ 578,624

LIABILITIES AND STOCKHOLDERS� EQUITY

LIABILITIES
Non-interest bearing deposits $ 36,034 $ 30,561
Interest bearing deposits 418,389 379,942

Total deposits 454,423 410,503
Short-term Borrowings �  2,000
Long-term Debt 114,124 114,124
Other Liabilities 2,197 2,282

Total Liabilities 570,744 528,909

STOCKHOLDERS� EQUITY
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Common stock, stated value $0.064; 10,000,000 shares authorized; 5,195,664 and
5,183,731 shares respectively, issued 332 331
Additional paid-in capital 46,926 46,864
Treasury stock, at cost, 536,189 and 533,680 shares, respectively (8,705) (8,680) 
Retained Earnings 12,630 11,325
Accumulated other comprehensive loss (31) (125) 

Total stockholders� equity 51,152 49,715

Total liabilities and stockholders� equity $ 621,896 $ 578,624

See accompanying notes to consolidated financial statements.

1

Edgar Filing: BCB BANCORP INC - Form 10-Q/A

Table of Contents 7



Table of Contents

BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Income

For the three and nine months ended

September 30, 2009 and 2008

(Unaudited)

(in thousands except for per share data)

Three Months
Ended

September 30,
Nine Months Ended

September 30,
2009 2008 2009 2008

(Restated) (Restated)
Interest income:
Loans $ 6,870 $ 6,949 $ 20,587 $ 20,217
Securities 1,833 2,348 5,205 6,968
Other interest-earning assets 11 7 34 188

Total interest income 8,714 9,304 25,826 27,373

Interest expense:
Deposits:
Demand 237 247 640 789
Savings and club 288 337 864 1,036
Certificates of deposit 1,918 2,209 6,315 6,950

2,443 2,793 7,819 8,775

Borrowed money 1,251 1,294 3,729 3,834

Total interest expense 3,694 4,087 11,548 12,609

Net interest income 5,020 5,217 14,278 14,764
Provision for loan losses 300 300 950 850

Net interest income after provision for loan losses 4,720 4,917 13,328 13,914

Non-interest income:
Fees and service charges 166 165 440 470
Gain on sales of loans originated for sale 52 15 180 115
Gain on sale of real estate owned �  �  5 �  
Other than temporary write-down on securities �  (2,756) �  (2,756) 
Other 9 7 25 23

Total non-interest income 227 (2,569) 650 (2,148) 
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Non-interest expense:
Salaries and employee benefits 1,438 1,368 4,067 4,121
Occupancy expense of premises 291 281 837 806
Equipment 537 511 1,578 1,513
Professional Fees 124 145 308 351
Director Fees 120 82 310 271
Regulatory Assessments 175 74 725 222
Advertising 77 59 196 181
Merger related expenses 220 �  295 �  
Other 229 187 669 608

Total non-interest expense 3,211 2,707 8,985 8,073

Income (Loss) before income tax provision 1,736 (359) 4,993 3,693
Income tax provision 752 890 2,014 2,362

Net Income (Loss) $ 984 $ (1,249) $ 2,979 $ 1,331

Net Income (Loss) per common share basic and diluted
basic $ 0.21 $ (0.27) $ 0.64 $ 0.29

diluted $ 0.21 $ (0.27) $ 0.64 $ 0.28

Weighted average number of common shares outstanding-
basic 4,659 4,640 4,654 4,620

diluted 4,676 4,640 4,677 4,708

See accompanying notes to consolidated financial statements.

2
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BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statement of Changes in Stockholders� Equity

For the nine months ended September 30, 2009

(Unaudited)

(in thousands except for share and per share data)

Common Stock

Additional
Paid-in 
Capital

Treasury
Stock

Retained
Earnings

Accumulated

Other
Comprehensive

(Loss) Total
Balance, December 31, 2008 $ 331 $ 46,864 $ (8,680) $ 11,325 $ (125) $ 49,715

Exercise of Stock Options (11,933 shares) 1 62 �  �  �  63

Treasury Stock Purchases (2,509 shares) �  �  (25) �  �  (25) 

Cash dividends ($0.36 per share) declared �  �  �  (1,674) �  (1,674) 

Comprehensive Income:
Net income for the nine months ended September 30,
2009 (Restated) �  �  �  2,979 �  2,979

Unrealized gain on securities, available for sale, net of
deferred income tax of $63 �  �  �  �  94 94

Total Comprehensive income �  �  �  �  �  3,073

Balance, September 30, 2009 (Restated) $ 332 $ 46,926 $ (8,705) $ 12,630 $ (31) $ 51,152

See accompanying notes to consolidated financial statements.

3

Edgar Filing: BCB BANCORP INC - Form 10-Q/A

Table of Contents 10



Table of Contents

BCB BANCORP INC. AND SUBSIDIARIES

Consolidated Statements of Cash Flows

For the nine months ended

September 30, 2009 and 2008

(Unaudited)

(in thousands)

Nine Months Ended
September 30,

2009 2008
(Restated)

Cash flows from operating activities:
Net Income $ 2,979 $ 1,331
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation 270 306
Amortization and accretion, net 98 (529) 
Provision for loan losses 950 850
Other than temporary write-down of security �  2,756
Deferred income tax benefit (360) (316) 
Loans originated for sale (14,940) (5,137) 
Proceeds from sale of loans originated for sale 13,192 6,074
(Gain) on sale of loans originated for sale (180) (115) 
(Gain) on sale of other real estate owned (5) �  
(Increase) Decrease in interest receivable (448) 179
(Increase) Decrease in other assets (283) (128) 
(Decrease) Increase in accrued interest payable (121) (121) 
Increase (Decrease) in other liabilities 36 535

Net cash provided by operating activities 1,188 5,685

Cash flows from investing activities:
Redemption (Purchase) of FHLB stock 22 (739) 
Proceeds from calls of securities held to maturity 101,305 68,870
Purchases of securities held to maturity (119,844) (60,606) 
Proceeds from repayments on securities held to maturity 7,906 4,398
Purchases of securities available for sale (227) (2,000) 
Proceeds from sale of real estate owned 228 287
Net (increase) in loans receivable (4,528) (37,062) 
Increase in other real estate owned (52) (241) 
Additions to premises and equipment (52) (59) 

Net cash (used in) investing activities (15,242) (27,152) 

Cash flows from financing activities:
Net increase in deposits 43,920 4,661
Net change in short-term borrowings (2,000) 14,500
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Purchases of treasury stock (25) (1,009) 
Cash dividend paid (1,674) (1,339) 
Exercise of stock options 63 622

Net cash provided by financing activities 40,284 17,435

Net increase in cash and cash equivalents 26,230 (4,032) 
Cash and cash equivalents-beginning 6,761 11,780

Cash and cash equivalents-ending $ 32,991 $ 7,748

Supplemental disclosure of cash flow information:
Cash paid during the year for:
Income taxes $ 2,623 $ 2,461

Interest $ 11,669 $ 12,730

Transfer of loans to Real Estate Owned 71 1,194
See accompanying notes to consolidated financial statements.

4
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements

Note 1 � Basis of Presentation

The accompanying unaudited consolidated financial statements include the accounts of BCB Bancorp, Inc. (the �Company�) and the Company�s
wholly owned subsidiaries, BCB Community Bank (the �Bank�) and BCB Holding Company Investment Company. The Company�s business is
conducted principally through the Bank. All significant intercompany accounts and transactions have been eliminated in consolidation.

The accompanying unaudited consolidated financial statements have been prepared in accordance with the instructions to Form 10-Q and,
therefore, do not necessarily include all information that would be included in audited financial statements. The information furnished reflects all
adjustments that are, in the opinion of management, necessary for a fair presentation of consolidated financial condition and results of
operations. All such adjustments are of a normal recurring nature. The results of operations for the three and nine months ended September 30,
2009 are not necessarily indicative of the results to be expected for the fiscal year ended December 31, 2009 or any other future interim period.

These unaudited consolidated financial statements should be read in conjunction with the Company�s audited consolidated financial statements
and related notes for the year ended December 31, 2008, which are included in the Company�s Annual Report on Form 10-K as filed with the
Securities and Exchange Commission.

Effective April 1, 2009, BCB Bancorp, Inc., adopted guidance issued by the Financial Accounting Standards Board (�FASB�) on subsequent
events. The guidance establishes general standards for accounting for and disclosure of events that occur after the balance sheet date but before
financial statements are issued. The guidance sets forth the period after the balance sheet date during which management of a reporting entity
should evaluate events or transactions that may occur for potential recognition in the financial statements, identifies the circumstances under
which an entity should recognize events or transactions occurring after the balance sheet date in its financial statements, and the disclosures that
should be made about events or transactions that occur after the balance sheet date. In preparing these consolidated financial statements, BCB
Bancorp, Inc., evaluated the events that occurred between September 30, 2009 and November 12, 2009, the date these consolidated financial
statements were issued.

Note 2 � Earnings Per Share

Basic net income (loss) per common share is computed by dividing net income (loss) by the weighted average number of shares of common
stock outstanding. The diluted net income (loss) per common share is computed by adjusting the weighted average number of shares of common
stock outstanding to include the effects of outstanding stock options, if dilutive, using the treasury stock method.

5
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements�(Continued)

Note 3 � Securities Available for Sale

September 30, 2009

Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses Fair Value
(In Thousands)

Equity securities $ 1,324 $ �  $ 51 $ 1,273

The age of unrealized losses and fair value of related securities available for sale were as follows:

Less than 12 Months More than 12 Months Total
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
(In Thousands)

September 30, 2009
Equity Securities $ �  $ �  $ 949 $ 51 $ 949 $ 51

Management does not believe that any of the unrealized losses at September 30, 2009, (which are related to 1 preferred stock issue) represent an
other-than-temporary impairment as they are primarily related to market interest rates and not related to the underlying credit quality of the
issuers of the securities. Additionally, the Company has the ability, and management has the intent, to hold such securities for the time necessary
to recover cost and does not have the intent to sell the securities, and it is more likely than not that it will not have to sell the securities before
recovery of their cost.

6
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements�(Continued)

Note 4 � Securities Held to Maturity

September 30, 2009

Amortized
Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses air Value
(In Thousands)

U.S. Government Agencies:

Due after one through five years $ 3,315 $ 288 $ �  $ 3,603
Due after ten years 111,556 176 204 111,528

114,871 464 204 115,131

Mortgage-backed securities:
Due within one year $ 565 $ 4 $ �  $ 569
Due after one year through five years 50 1 �  51
Due after five years through ten years 7,170 416 1 7,585
Due after ten years 28,871 1,383 4 30,250

36,656 1,804 5 38,455

$ 151,527 $ 2,268 $ 209 $ 153,586

The amortized cost and carrying values shown above are by contractual final maturity. Actual maturities will differ from contractual final
maturities due to scheduled monthly payments related to mortgage-backed securities and due to the borrowers having the right to prepay
obligations with or without prepayment penalties.

There were no sales of securities during the nine months ended September 30, 2009.

The age of unrealized losses and fair value of related securities held to maturity were as follows:

Less than 12 Months More than 12 Months Total
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
Fair

Value
Unrealized

Losses
(In Thousands)

September 30, 2009
U.S. Government Agencies $ 41,858 $ 204 $ �  $ �  $ 41,858 $ 204
Mortgage-backed Securities $ 1,504 $ 5 $ �  $ �  $ 1,504 $ 5

$ 43,362 $ 209 $ �  $ �  $ 43,362 $ 209
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements�(Continued)

Management does not believe that any of the unrealized losses at September 30, 2009, (which are related to 19 U.S. Government Agency bonds
and 2 Mortgage-backed securities) represent an other-than-temporary impairment as they are primarily related to market interest rates and not
related to the underlying credit quality of the issuers of the securities. Additionally, the Company has the ability, and management has the intent,
to hold such securities for the time necessary to recover cost and does not have the intent to sell the securities, and it is more likely than not that
it will not have to sell the securities before recovery of their cost.

Note 5 � Fair Values of Financial Instruments

Guidance on fair value measurements establishes a fair value hierarchy that prioritizes the inputs to valuation methods used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets and liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are as
follows:

Level 1: Unadjusted quoted prices in active markets that are accessible at the measurement date for identical, unrestricted assets or liabilities.

Level 2: Quoted prices in markets that are not active, or inputs that are observable either directly or indirectly, for substantially the full term of
the asset or liability.

Level 3: Prices or valuation techniques that require inputs that are both significant to the fair value measurement and unobservable (i.e.
supported with little or no market activity).

An asset or liability�s level within the fair value hierarchy is based on the lowest level of input that is significant to the fair value measurement.

The only assets or liabilities that the Company measured at fair value on a recurring basis were as follows (in thousands):

Description Total

(Level 1)
Quoted Prices in

Active
Markets

for Identical
Assets

(Level 2)
Significant

Other
Observable

Inputs

(Level 3)
Significant

Unobservable
Inputs

As of September 30, 2009:

Securities available for sale $ 1,273 $ 1,273 $ �  $ �  

As of December 31, 2008:

Securities available for sale $ 888 $ 888 $ �  $ �  

8
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements�(Continued)

The only assets that the Company measured at fair value on a nonrecurring basis were as follows (in thousands):

Description Total

(Level 1)
Quoted Prices in

Active
Markets

for Identical
Assets

(Level 2)
Significant

Other
Observable

Inputs

(Level 3)
Significant

Unobservable
Inputs

As of September 30, 2009:

Impaired loans $ 6,937 $ �  $ �  $ 6,937

As of December 31, 2008:

Impaired Loans $ 2,847 $ �  $ �  $ 2,847

The following information should not be interpreted as an estimate of the fair value of the entire Company since a fair value calculation is only
provided for a limited portion of the Company�s assets and liabilities. Due to a wide range of valuation techniques and the degree of subjectivity
used in making the estimates, comparisons between the Company�s disclosures and those of other companies may not be meaningful. The
following methods and assumptions were used to estimate the fair values of the Company�s financial instruments at September 30, 2009 and
December 31, 2008.

Cash and Cash Equivalents (Carried at Cost)

The carrying amounts reported in the consolidated statements of financial condition for cash and short-term instruments approximate those
assets� fair values.

Securities

The fair value of securities available for sale (carried at fair value) and held to maturity (carried at amortized cost) are determined by obtaining
quoted market prices on nationally recognized securities exchanges (Level 1), or matrix pricing (Level 2), which is a mathematical technique
used widely in the industry to value debt securities without relying exclusively on quoted market prices for the specific securities but rather by
relying on the securities� relationship to other benchmark quoted prices. For certain securities which are not traded in active markets and/or are
subject to transfer restrictions, valuations are adjusted to reflect illiquidity and/or non-transferability, and such adjustments are generally based
on available market evidence (Level 3). In the absence of such evidence, management�s best estimate is used. Management�s best estimate
consists of both internal and external support on certain Level 3 investments. Internal cash flow models using a present value formula that
includes assumptions market participants would use along with indicative exit pricing obtained from broker/dealers (where available) were used
to support fair values of certain Level 3 investments.

9
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BCB Bancorp Inc. and Subsidiaries

Notes to Unaudited Consolidated Financial Statements�(Continued)

Loans Held for Sale (Carried at Lower of Cost or Fair Value)

The fair value of loans held for sale is determined, when possible, using quoted secondary-market prices. If no such quoted prices exist, the fair
value of a loan is determined using quoted prices for a similar loan or loans, adjusted for specific attributes of that loan. Loans held for sale are
carried at their cost.

Loans Receivable (Carried at Cost)

The fair values of loans are estimated using discounted cash flow analyses, using market rates at the balance sheet date that reflect the credit and
interest rate-risk inherent in the loans. Projected future cash flows are calculated based upon contractual maturity or call dates, projected
repayments and prepayments of principal. Generally, for variable rate loans that reprice frequently and with no significant change in credit risk,
fair values are based on carrying values.

Impaired Loans (Generally Carried at Fair Value)

A loan is impaired when, based on current information and events, it is probable that a creditor will be unable to collect all amounts due
according to the contractual terms of the loan agreement. Impaired loans are measured based on the present value of expected future cash flows
discounted at the loan�s effective interest rate, or as a practical expedient, at the loans observable market price or the fair value of the collateral if
the loan is collateral dependent. Fair value is generally determined based upon independent third-party appraisals of the properties, or discounted
cash flows based upon the expected proceeds. These assets are included as Level 3 fair values, based upon the lowest level of input that is
significant to the fair value measurements. The fair value consists of the loan balances of $7,982,000 and $3,728,000, net of a valuation
allowance of $1,045,000 and $881,000 at September 30, 2009 and December 31, 2008, respectively.

Other Real Estate Owned (Generally Carried at Fair Value)

Other Real Estate Owned is generally carried at fair value, whose value is determined based upon independent third-party appraisals of the
properties, based upon the expected proceeds. These assets are included as Level 3 fair values, based upon the lowest level of input that is
significant to the fair value measurements.

FHLB of New York Stock (Carried at Cost)

The carrying amount of restricted investment in bank stock approximates fair value, and considers the limited marketability of such securities.

Interest Receivable and Payable (Carried at Cost)

The carrying amount of interest receivable and interest payable approximates its fair value.

Deposits (Carried at Cost)

The fair values disclosed for demand deposits (e.g., interest and non-interest checking, passbook savings and money market accounts) are, by
definition, equal to the amount payable on demand at the reporting date (i.e., their carrying amounts). Fair values for fixed-rate
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Notes to Unaudited Consolidated Financial Statements�(Continued)

certificates of deposit are estimated using a discounted cash flow calculation that applies interest rates currently being offered in the market on
certificates to a schedule of aggregated expected monthly maturities on time deposits.

Short-Term Borrowings (Carried at Cost)

The carrying amounts of short-term borrowings approximate their fair values.

Long-Term Debt (Carried at Cost)

Fair values of long-term debt are estimated using discounted cash flow analysis, based on quoted prices for new long-term debt with similar
credit risk characteristics, terms and remaining maturity. These prices obtained from this active market represent a market value that is deemed
to represent the transfer price if the liability were assumed by a third party.

Off-Balance Sheet Financial Instruments

Fair values for the Bank�s off-balance sheet financial instruments (lending commitments and unused lines of credit) are based on fees currently
charged in the market to enter into similar agreements, taking into account, the remaining terms of the agreements and the counterparties� credit
standing. The fair value of these commitments was deemed immaterial and is not presented in the accompanying table.

The carrying values and estimated fair values of financial instruments were as follows at September 30, 2009:

September 30, 2009

Carrying
Value

Fair
Value

(In Thousands)

Financial assets:
Cash and cash equivalents $ 32,991 $ 32,991
Securities available for sale 1,273 1,273
Securities held to maturity 151,527 153,586
Loans held for sale 3,350 3,377
Loans receivable 410,621 415,241
FHLB of New York stock 5,714 5,714
Interest receivable 4,332 4,332

Financial liabilities:
Deposits 454,423 457,845
Long-term debt 114,124 130,675
Interest payable 846 846
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Note 6 � Acquisition

On June 30, 2009, BCB Bancorp, Inc., the holding company of BCB Community Bank and Pamrapo Bancorp (Pamrapo), the holding company
for Pamrapo Savings Bank, S.L.A. announced the execution of an agreement and plan of merger under which Pamrapo will merge with BCB
Community Bank. The merger is expected to be completed during the first quarter of 2010, pending regulatory and shareholder approval.

In the event the merger agreement is terminated, neither BCB nor Pamrapo will have any liability under the merger agreement, except that,
designated provisions of the merger agreement, including the payment of expenses and a termination fee will survive termination. Under the
terms of the merger agreement, each of BCB and Pamrapo must pay to the other a termination fee, the description of which has been disclosed in
the Form S-4 Registration Statement previously filed with the Securities and Exchange Commission.
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Note 7 � Restatement of Previously Issued Financial Statements

We have restated our unaudited consolidated financial statements as of and for the three and nine months ended September 30, 2009.

On July 27, 2010, management and the Board of Directors of the Company determined that the consolidated financial statements for the quarter
ended on September 30, 2009 should be revised due to a correction of the accounting treatment applied retroactively by the Company to the
costs related to the Company�s merger with Pamrapo Bancorp, Inc. on July 6, 2010 (the �Merger�).

In addition the Company is restating the consolidated financial statements for the quarter ended September 30, 2009 to properly reflect the
Federal Deposit Insurance Corporation (�FDIC�) assessment expense attributable to the third quarter of 2009.

The effect of the restatement is as follows:

Consolidated Statement of Financial Condition as of September 30, 2009 (in thousands):

As Reported Adjustment Restated

Other Assets $ 2,272 $ (337) $ 1,935
Total Assets $ 622,233 $ (337) $ 621,896
Retained earnings $ 12,967 $ (337) $ 12,630
Total stockholders� equity $ 51,489 $ (337) $ 51,152
Total liabilities and stockholders� equity $ 622,233 $ (337) $ 621,896

Three Months Ended Sept. 30, 2009 Nine Months Ended Sept. 30, 2009
(Dollars in Thousands Except for Per Share Data)

As Reported Adjustment Restated As Reported Adjustment Restated

Consolidated Statements of Income

Regulatory assessments $ 163 $ 12 $ 175 $ 631 $ 94 $ 725
Merger related expenses $ �  $ 220 $ 220 $ �  $ 295 $ 295
Total non-interest expense $ 2,979 $ 232 $ 3,211 $ 8,596 $ 389 $ 8,985
Income before income tax provision $ 1,968 $ (232) $ 1,736 $ 5,382 $ (389) $ 4,993
Income tax provision $ 757 $ (5) $ 752 $ 2,066 $ (52) $ 2,014
Net income $ 1,211 $ (227) $ 984 $ 3,316 $ (337) $ 2,979
Net income per common share
basic $ 0.26 $ (0.05) $ 0.21 $ 0.71 $ (0.07) $ 0.64
diluted $ 0.26 $ (0.05) $ 0.21 $ 0.71 $ (0.07) $ 0.64

Consolidated Statement of Cash Flows

Net income $ 3,316 $ (337) $ 2,979
(Increase) in other assets $ (620) $ 337 $ (283) 
None of the notes to the Company�s unaudited consolidated financial statements were impacted as a result of the restatement.
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Note 8 � New Accounting Pronouncements

In November 2008, the SEC released a proposed roadmap regarding the potential use by U.S. insurers of financial statements prepared in
accordance with International Financial Reporting Standards (�IFRS�). IFRS is a comprehensive series of accounting standards published by the
International Accounting Standards Board (�LASB�). Under the proposed roadmap, the Company may be required to prepare financial statements
in accordance with IFRS as early as 2014. The SEC will make a determination in 2011 regarding the mandatory adoption of IFRS. The
Company is currently assessing the impact that this potential change would have on its consolidated financial statements, and it will continue to
monitor the development of the potential implementation of IFRS.

In June 2009, the FASB issued guidance on accounting for transfers of financial assets. This guidance prescribes the information that a reporting
entity must provide in its financial reports about a transfer of financial assets; the effects of a transfer on its financial position, financial
performance and cash flows; and a transferor�s continuing involvement in transferred financial assets. Specifically, among other aspects, this
guidance amends accounting for transfers and servicing of financial assets and extinguishments of liabilities, by removing the concept of a
qualifying special-purpose entity and removes the exception from applying guidance on the variable interest entities that are qualifying
special-purpose entities. It also modifies the financial-components approach and is effective for fiscal years beginning after November 15, 2009.
We have not determined the effect that this guidance will have on our consolidated financial statements.

In June 2009, the FASB issued guidance on the consolidation of variable interest entities to require an enterprise to determine whether it�s
variable interest or interests give it a controlling financial interest in a variable interest entity. The primary beneficiary of a variable interest
entity is the enterprise that has both (1) the power to direct the activities of a variable interest entity that most significantly impact the entity�s
economic performance and (2) the obligation to absorb losses of the entity that could potentially be significant to the variable interest entity or
the right to receive benefits from the entity that could potentially be significant to the variable interest entity. This guidance also requires
ongoing reassessments of whether an enterprise is the primary beneficiary of a variable interest entity. This guidance is effective for fiscal years
beginning after November 15, 2009. We have not determined the effect that the adoption of this guidance will have on our consolidated financial
statements.

In June 2009, the FASB issued guidance to establish the FASB Accounting Standards Codification as the source of authoritative accounting
principles recognized by the FASB to be applied by nongovernmental entities in preparation of financial statements in conformity with generally
accepted accounting principles in the United States. This guidance is effective for interim and annual periods ending after September 15, 2009.
The adoption of this guidance did not have an impact on our consolidated financial statements.

In August 2009, the FASB issued guidance on the fair value measurement of liabilities. The guidance provides clarification that in circumstances
in which a quoted price in an active market for the identical liability is not available, a reporting entity is required to measure fair value using
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(1) a valuation technique that uses the quoted price of the identical liability when traded as an asset or the quoted prices for similar liabilities or
similar liabilities when traded as assets or (2) another valuation technique that is consistent with generally accepted accounting principles; two
examples of which would be an income approach, such as a present value technique, or a market approach, such as a technique that is based on
the amount at the measurement date that the reporting entity would pay to transfer the identical liability or would receive to enter into the
identical liability. This guidance clarifies that when estimating the fair value of a liability, a reporting entity is not required to include a separate
input or adjustment to other inputs relating to the existence of a restriction that prevents the transfer of the liability. The guidance also clarifies
that both a quoted price in an active market for the identical liability at the measurement date and the quoted price for the identical liability when
traded as an asset in an active market when no adjustments to the quoted price of the asset are required are Level 1 fair value measurements. The
guidance is effective for interim and annual periods after September 30, 2009. We do not expect the adoption of this guidance to have an impact
on our consolidated financial statements.

15

Edgar Filing: BCB BANCORP INC - Form 10-Q/A

Table of Contents 24



Table of Contents

ITEM 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations
Financial Condition

Total assets increased by $43.3 million or 7.5% to $621.9 million at September 30, 2009 from $578.6 million at December 31, 2008. The Bank�s
asset growth has been funded primarily through cash flow provided by retail deposit growth, and repayments and prepayments of loans and
mortgage backed securities. During the first nine months of 2009, the Company�s balance in interest earning assets increased primarily as a result
of increases in cash and cash equivalents, loans receivable and investment securities categorized as held-to-maturity. Asset growth was moderate
as management is concentrating on controlled balance sheet growth and maintaining adequate liquidity in the anticipation of funding loans in the
loan pipeline as well as seeking opportunities in the secondary market that provide reasonable returns. During the first nine months of 2009, the
composition of the Bank�s assets has emphasized cash and cash equivalents reflecting management�s desire to maintain higher than usual liquid
investments during the current recessionary and low interest rate period. This decision reflects the lower return available to the Bank in the
current environment versus the risk of aggressive lending or investment activity during the current economic downturn. We intend to continue to
grow at a measured pace consistent with our capital levels and as business opportunities permit.

Total cash and cash equivalents increased by $26.2 million or 385.3% to $33.0 million at September 30, 2009 from $6.8 million at December 31,
2008. Investment securities classified as held-to-maturity increased by $10.2 million or 7.2% to $151.5 million at September 30, 2009 from
$141.3 million at December 31, 2008. This increase was primarily attributable to security purchases totaling $119.8 million during the nine
months ended September 30, 2009, partially offset by call options exercised on $101.3 million of callable agency securities and $7.9 million in
repayments and prepayments in the mortgage backed security portfolio during the nine months ended September 30, 2009.

Loans receivable increased by $3.8 million or 0.9% to $410.6 million at September 30, 2009 from $406.8 million at December 31, 2008. The
increase resulted primarily from a $9.4 million increase in commercial loans comprising business loans and commercial lines of credit, net of
amortization, partially offset by a $2.1 million decrease in real estate mortgages comprising residential, commercial, construction and
participation loans with other financial institutions, net of amortization, and a $2.8 million decrease in consumer loans, net of amortization and a
$743,000 increase in the allowance for loan losses. The balance in the loan pipeline as of September 30, 2009 stood at $15.6 million. At
September 30, 2009, the allowance for loan losses was $6.0 million or 69.77% of non-performing loans.
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Deposit liabilities increased by $43.9 million or 10.7% to $454.4 million at September 30, 2009 from $410.5 million at December 31, 2008. The
increase resulted primarily from an increase of $14.2 million in time deposit accounts, a $24.4 million increase in transaction accounts, and a
$5.3 million increase in savings and club accounts. During the nine months ended September 30, 2009, the Federal Open Market Committee
(FOMC) has continued its philosophy of keeping short term interest rates at historically low levels in an effort to lessen the recession in the
American economy. This has resulted in a steepening of the yield curve, resulting in lower short term time deposit account yields which in turn
has had the effect of decreasing interest expense.

The balance of borrowed money decreased by $2.0 million or 1.7% to $114.1 million at September 30, 2009 from $116.1 million at
December 31, 2008. The decrease resulted primarily from the repayment of an overnight line of credit at the Federal Home Loan Bank of New
York during the nine months ended September 30, 2009 utilizing the increase in retail deposits to facilitate the borrowing reduction. The purpose
of the borrowings reflects the use of long term Federal Home Loan Bank advances to augment deposits as the Bank�s funding source for
originating loans and investing in Government Sponsored Enterprise (GSE) investment securities.

Stockholders� equity increased by $1.5 million or 3.0% to $51.2 million at September 30, 2009 from $49.7 million at December 31, 2008. The
increase in stockholders� equity is primarily attributable to net income of the Company for the nine months ended September 30, 2009 of $2.98
million, a $63,000 increase resulting from the exercise of stock options totaling 11,933 shares and a $94,000 increase in the market value of our
available-for-sale securities portfolio, net of tax, partially offset by the payment of three quarterly cash dividends totaling $1.67 million
representing three $0.12/share payments during the nine months ended September 30, 2009, and $25,000 paid to repurchase 2,509 shares of the
Company�s common stock. At September 30, 2009 the Bank�s Tier 1, Tier 1 Risk-Based and Total Risk Based Capital Ratios were 8.88%,
13.04% and 14.15% respectively.

Results of Operations

Three Months

Net income increased by $2.23 million to net income of $984,000 for the three months ended September 30, 2009 from a net loss of $1.25
million for the three months ended September 30, 2008. The increase in net income was due to an increase in non-interest income and a decrease
in income taxes, partially offset by a decrease in net interest income and an increase in total non-interest expense. Net interest income decreased
by $197,000 or 3.8% to $5.0 million for the three months ended September 30, 2009 from $5.2 million for the three months ended
September 30, 2008. This decrease in net interest income resulted primarily from a decrease in the average yield on interest earning assets to
5.75% for the three months ended September 30, 2009 from 6.54% for the three months ended September 30, 2008, partially offset by an
increase of $37.0 million or 6.5% in the average balance of interest earning assets to $606.3 million for the three months ended September 30,
2009 from $569.3 million for the three months ended
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September 30, 2008. The average balance of interest bearing liabilities increased by $36.5 million or 7.4% to $532.2 million for the three months
ended September 30, 2009 from $495.7 million for the three months ended September 30, 2008 and the average cost of interest bearing
liabilities decreased by fifty-two basis points to 2.78% for the three months ended September 30, 2009 from 3.30% for the three months ended
September 30, 2008. As a consequence of the aforementioned, our net interest margin decreased to 3.31% for the three months ended
September 30, 2009 from 3.67% for the three months ended September 30, 2008.

Interest income on loans receivable decreased by $79,000 or 1.1% to $6.87 million for the three months ended September 30, 2009 from $6.95
million for the three months ended September 30, 2008. The decrease was primarily attributable to a decrease in the average yield on loans
receivable to 6.65% for the three months ended September 30, 2009 from 6.93% for the three months ended September 30, 2008 partially offset
by an increase in the average balance of loans receivable of $12.2 million or 3.0% to $413.5 million for the three months ended September 30,
2009 from $401.3 million for the three months ended June 30, 2008. The increase in average loans reflects management�s ambition to deploy
funds in higher yielding instruments, specifically commercial real estate loans, in an effort to achieve higher returns. The decrease in average
yield reflects the competitive price environment prevalent in the Bank�s primary market area on loan facilities as well as the repricing downward
of certain rates on loan facilities tied to variable indices, consistent with the decrease in the prime lending rate through the reduction in rates
forwarded by the FOMC�s philosophy of easing market rates.

Interest income on securities decreased by $515,000 or 21.9% to $1.8 million for the three months ended September 30, 2009 from $2.3 million
for the three months ended September 30, 2008. This decrease was primarily due to a decrease in the average balance of securities
held-to-maturity of $10.7 million or 6.6% to $152.2 million for the three months ended September 30, 2009 from $162.9 million for the three
months ended September 30, 2008, and a decrease in the average yield on securities held-to-maturity to 4.82% for the three months ended
September 30, 2009 from 5.76% for the three months ended September 30, 2008. The decrease in the average balance reflects the level of call
options exercised by their issuing agency on certain investment securities previously discussed. The decrease in the average yield reflects the
lower long term interest rate environment during the three months ended September 30, 2009.

Interest income on other interest-earning assets increased by $4,000 or 57.1% to $11,000 for the three months ended September 30, 2009 from
$7,000 for the three months ended September 30, 2008. This increase was primarily due to an increase of $35.6 million or 698.0% in the average
balance of other interest-earning assets to $40.7 million for the three months ended September 30, 2009 from $5.1 million for the three months
ended September 30, 2008 partially offset by a decrease in the average yield on other interest-earning assets to 0.10% for the three months ended
September 30, 2009 from 0.63% for the three months ended September 30,
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2008. The decrease in the average yield reflects the lower short-term interest rate environment for overnight deposits during the three months
ended September 30, 2009 as compared to the three months ended September 30, 2008. The increase in the average balance primarily reflects
management�s philosophy to accumulate liquidity in the anticipation of future loan closings or investment security purchase opportunities.

Total interest expense decreased by $393,000 or 9.6% to $3.7 million for the three months ended September 30, 2009 from $4.1 million for the
three months ended September 30, 2008. The decrease resulted primarily from a decrease in the average cost of interest bearing liabilities to
2.78% for the three months ended September 30, 2009 from 3.30% for the three months ended September 30, 2008, partially offset by an
increase in the balance of average interest bearing liabilities of $36.5 million or 7.4% to $532.2 million for the three months ended
September 30, 2009 from $495.7 million for the three months ended September 30, 2008. The decrease in the average cost reflects the
Company�s reaction to the lower short term interest rate environment and our ability to reduce our pricing on a select number of retail deposit
products.

The provision for loan losses totaled $300,000 for the three months ended September 30, 2009 as well as for the three months ended
September 30, 2008. The provision for loan losses is established based upon management�s review of the Bank�s loans and consideration of a
variety of factors including, but not limited to, (1) the risk characteristics of the loan portfolio, (2) current economic conditions, (3) actual losses
previously experienced, (4) significant level of loan growth and (5) the existing level of reserves for loan losses that are probable and estimable.
During the three months ended September 30, 2009, the Bank experienced $191,000 in net charge-offs, (consisting of $193,000 in charge-offs
and $2,000 in recoveries). During the three months ended September 30, 2008, the Bank experienced $7,000 in net charge-offs, (consisting of
$8,000 in charge-offs and $1,000 in recoveries). The Bank had non-performing loans totaling $8.6 million or 2.05% of gross loans at
September 30, 2009, $5.0 million or 1.20% of gross loans at June 30, 2009 and $3.0 million or 0.74% of gross loans at September 30, 2008. The
allowance for loan losses was $6.0 million or 1.43% of gross loans at September 30, 2009, $5.9 million or 1.43% of gross loans at June 30, 2009
and $4.9 million or 1.20% of gross loans at September 30, 2008. The amount of the allowance is based on estimates and the ultimate losses may
vary from such estimates. Management assesses the allowance for loan losses on a quarterly basis and makes provisions for loan losses as
necessary in order to maintain the adequacy of the allowance. While management uses available information to recognize losses on loans, future
loan loss provisions may be necessary based on changes in the aforementioned criteria. In addition various regulatory agencies, as an integral
part of their examination process, periodically review the allowance for loan losses and may require the Bank to recognize additional provisions
based on their judgment of information available to them at the time of their examination. Management believes that the allowance for loan
losses was adequate at September 30, 2009, June 30,2009 and September 30, 2008.

Total non-interest income increased by $2.8 million to income of $227,000 for the three months ended September 30, 2009 from a loss of $2.6
million for the three months ended September 30, 2008. The increase in non-interest income resulted primarily from a $2.8 million other than
temporary write-down on securities in 2008 with no such write-down
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for the three months ended September 30, 2009. During the three months ended September 30, 2008, the Company recorded an OTTI charge of
$2.8 million on $3.0 million of Federal National Mortgage Association (FNMA) preferred stock during the third quarter, consistent with the
market value of the securities at September 30, 2008 as well as the prevailing sentiment of the marketplace at that time regarding the lack of
plausible recoverability of the value of these securities. Non-interest income was further enhanced by an increase of $37,000 or 246.7% on gain
on sales of loans originated for sale to $52,000 for the three months ended September 30, 2009 from $15,000 for the three months ended
September 30, 2008. General fees, service charges and other income increased by $3,000 or 1.7% to $175,000 for the three months ended
September 30, 2009 from $172,000 for the three months ended September 30, 2008. The increase in gain on sale of loans originated for sale
reflects the increased level of re-finance activity in the one- to four-family residential real estate market during the three months ended
September 30, 2009, due primarily to the present lower long-term interest rate environment.

Total non-interest expense increased by $504,000 or 18.6% to $3.2 million for the three months ended September 30, 2009 from $2.7 million for
the three months ended September 30, 2008. Salaries and employee benefits expense increased by $70,000 or 5.1% to $1.44 million for the three
months ended September 30, 2009 from $1.37 million for the three months ended September 30, 2008. This increase occurred primarily as the
result of an increase in the number of full time equivalent employees to 86 for the three months ended September 30, 2009, from 82 for the three
months ended September 30, 2008. Equipment expense increased by $26,000 or 5.1% to $537,000 for the three months ended September 30,
2009 from $511,000 for the three months ended September 30, 2008. The primary component of this expense item is data service provider
expense which increases with the growth in the Bank�s assets. Occupancy expense and advertising increased by an aggregate of $28,000 or 8.2%
to $368,000 for the three months ended September 30, 2009 from $340,000 for the three months ended September 30, 2008. Regulatory
assessments increased by $101,000 or 136.5% to $175,000 for the three months ended September 30, 2009 from $74,000 for the three months
ended September 30, 2008. This increase was primarily attributable to an increase in FDIC assessment rates for the three months ended
September 30, 2009. Merger related expenses increased by $220,000 to $220,000 for the three months ended September 30, 2009 compared to
no comparative expense for the three months ended September 30, 2008. This increase was related exclusively to expenses associated with
merger related discussions with another financial institution during the three months ended September 30, 2009. Director fees increased by
$38,000 or 46.3% to $120,000 for the three months ended September 30, 2009 from $82,000 for the three months ended September 30, 2008.
The increase in director fees related primarily to an increase in the number of board meetings held as a result of the merger related discussions
held with another financial institution. Professional fees decreased by $21,000 or 14.5% to $124,000 for the three months ended September 30,
2009 from $145,000 for the three months ended September 30, 2008. Other non-interest expense increased by $42,000 or 22.5% to $229,000 for
the three months ended September 30, 2009 from $187,000 for the three months ended September 30, 2008. Other non-interest expense is
comprised of directors� fees, stationary, forms and printing, professional fees, legal fees, check printing, correspondent bank fees, telephone and
communication, shareholder relations and other fees and expenses.
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Income tax expense decreased by $138,000 or 15.5% to $752,000 for the three months ended September 30, 2009 from $890,000 for the three
months ended September 30, 2008 reflecting decreased pre-tax income earned during the three month time period ended September 30, 2009
exclusive of the OTTI charge incurred during the three months ended September 30, 2008. A section of the Financial Intervention Package
signed into law by former President Bush on October 3, 2008, allows entities to treat the OTTI charge on these securities as an ordinary loss for
accounting purposes, thereby invoking a tax benefit for the recordation of the impairment. However, consistent with generally accepted
accounting principles, the tax benefit may not be recorded prior to the enactment of the legislation. As such, because the legislation was not
signed into law until October 3, 2008, the tax benefit associated with the OTTI charge was not recorded until the fourth quarter of 2008. Based
upon the foregoing, we recorded a tax benefit entry during the fourth quarter of approximately $1.1 million associated with the OTTI charge.
The consolidated effective income tax rate for the three months ended September 30, 2009 was 43.3% as compared to 37.1% for the three
months ended September 30, 2008 exclusive of the OTTI charge previously discussed. The effective tax rate for the three months ended
September 30, 2009 increased primarily as a result of the increase in merger related expenses, a portion of which are not deductible for income
tax purposes.

Nine Months of Operations

Net income increased by $1.65 million or 124.1% to $2.98 million for the nine months ended September 30, 2009 from $1.33 million for the
nine months ended September 30, 2008. The increase in net income was due to an increase in non-interest income and a decrease in income
taxes, partially offset by a decrease in net interest income and increases in the provision for loan losses and non-interest expense. Net interest
income decreased by $486,000 or 3.3% to $14.3 million for the nine months ended September 30, 2009 from $14.8 million for the nine months
ended September 30, 2008. This decrease in net interest income resulted primarily from a decrease in the average yield on interest earning assets
to 5.81% for the nine months ended September 30, 2009 from 6.51% for the nine months ended September 30, 2008, partially offset by an
increase of $31.9 million or 5.7% in the average balance of interest earning assets to $592.6 million for the nine months ended September 30,
2009 from $560.7 million for the nine months ended September 30, 2008. The average balance of interest bearing liabilities increased by $32.8
million or 6.7% to $519.8 million for the nine months ended September 30, 2009 from $487.0 million for the nine months ended September 30,
2008, while the average cost of interest bearing liabilities decreased to 2.96% for the nine months ended September 30, 2009 from 3.45% for the
nine months ended September 30, 2008. As a consequence of the decrease in the average yield earned on our interest earning assets, our net
interest margin decreased to 3.21% for the nine months ended September 30, 2009 from 3.51% for the nine months ended September 30, 2008.
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Interest income on loans receivable increased by $370,000 or 1.8% to $20.6 million for the nine months ended September 30, 2009 from $20.2
million for the nine months ended September 30, 2008. The increase was primarily attributable to an increase in the balance of average loans
receivable of $24.1 million or 6.2% to $411.7 million for the nine months ended September 30, 2009 from $387.6 million for the nine months
ended September 30, 2008, partially offset by a decrease in the average yield on loans receivable to 6.67% for the nine months ended
September 30, 2009 from 6.96% for the nine months ended September 30, 2008. The increase in average loans reflects management�s ambition
to deploy funds in higher yielding instruments, specifically commercial real estate loans, in an effort to achieve higher returns.

Interest income on securities decreased by $1.76 million or 25.3% to $5.21 million for the nine months ended September 30, 2009 from $6.97
million for the nine months ended September 30, 2008. The decrease was primarily due to a decrease in the average balance of securities of
$26.5 million or 16.4% to $134.7 million for the nine months ended September 30, 2009 from $161.2 million for the nine months ended
September 30, 2008 and a decrease in the average yield on securities to 5.15% for the nine months ended September 30, 2009 from 5.76% for
the nine months ended September 30, 2008. The decrease in the average balance reflects the level of call options exercised by their issuing
agency on certain investment securities previously discussed. The decrease in average yield reflects the lower long term interest rate
environment during the nine months ended September 30, 2009.

Interest income on other interest-earning assets decreased by $154,000 or 81.9% to $34,000 for the nine months ended September 30, 2009 from
$188,000 for the nine months ended September 30, 2008. This decrease was primarily due to a decrease in the average yield on other
interest-earning assets to 0.10% for the nine months ended September 30, 2009 from 2.11% for the nine months ended September 30, 2008,
partially offset by an increase of $34.3 million or 288.2% in the average balance of other interest-earning assets to $46.2 million for the nine
months ended September 30, 2009 from $11.9 million for the nine months ended September 30, 2008. The decrease in the average yield reflects
the lower short-term interest rate environment for overnight deposits in 2009 as compared to 2008. The increase in the average balance primarily
reflects management�s philosophy to accumulate liquidity in the anticipation of future loan closings or investment security purchase
opportunities.

Total interest expense decreased by $1.1 million or 8.7% to $11.5 million for the nine months ended September 30, 2009 from $12.6 million for
the nine months ended September 30, 2008. The decrease resulted primarily from a decrease in the average cost of interest bearing liabilities to
2.96% for the nine months ended September 30, 2009 from 3.45% for the nine months ended September 30, 2008 partially offset by an increase
in the balance of average interest bearing liabilities of $32.8 million or 6.7% to $519.8 million for the nine months ended September 30, 2009
from $487.0 million for the nine months ended September 30, 2008.
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The provision for loan losses totaled $950,000 for the nine months ended September 30, 2009 and $850,000 for the nine months ended
September 30, 2008. The provision for loan losses is established based upon management�s review of the Bank�s loans and consideration of a
variety of factors including, but not limited to, (1) the risk characteristics of the loan portfolio, (2) current economic conditions, (3) actual losses
previously experienced, (4) significant level of loan growth and (5) the existing level of reserves for loan losses that are probable and estimable.
During the nine months ended September 30, 2009, the Bank experienced $207,000 in net charge-offs (consisting of $209,000 in charge-offs and
$2,000 in recoveries). During the nine months ended September 30, 2008, the Bank experienced $60,000 in net charge-offs (consisting of
$101,000 in charge-offs and $41,000 in recoveries). The Bank had non-performing loans totaling $8.6 million or 2.05% of gross loans at
September 30, 2009, $3.7 million or 0.90% of gross loans at December 31, 2008 and $3.0 million or 0.74% of gross loans at September 30,
2008. The allowance for loan losses was $6.0 million or 1.43% of gross loans at September 30, 2009, $5.3 million or 1.28% of gross loans at
December 31, 2008 and $4.9 million or 1.20% of gross loans at September 30, 2008. The amount of the allowance is based on estimates and the
ultimate losses may vary from such estimates. Management assesses the allowance for loan losses on a quarterly basis and makes provisions for
loan losses as necessary in order to maintain the adequacy of the allowance. While management uses available information to recognize losses
on loans, future loan loss provisions may be necessary based on changes in the aforementioned criteria. In addition various regulatory agencies,
as an integral part of their examination process, periodically review the allowance for loan losses and may require the Bank to recognize
additional provisions based on their judgment of information available to them at the time of their examination. Management believes that the
allowance for loan losses was adequate at September 30, 2009, December 31, 2008 and September 30, 2008.

Total non-interest income increased by $2.8 million to income of $650,000 for the nine months ended September 30, 2009 from a loss of $2.1
million for the nine months ended September 30, 2008. The increase in non-interest income resulted primarily from a $2.8 million other than
temporary write-down on securities in 2008 with no such write-down for the nine months ended September 30, 2009. Non-interest income was
further enhanced by an increase of $65,000 or 56.5% in gain on sales of loans originated for sale to $180,000 for the nine months ended
September 30, 2009 from $115,000 for the nine months ended September 30, 2008 and a $5,000 increase in gain on sale of real estate owned,
partially offset by a decrease of $28,000 or 5.7% in general fees, service charges and other income to $465,000 for the nine months ended
September 30, 2009 from $493,000 for the nine months ended September 30, 2008. The increase in gain on sale of loans originated for sale
reflects the increased level of re-finance activity in the one- to four-family residential real estate market during the nine months ended
September 30, 2009, due primarily to the present lower long-term interest rate environment.

Total non-interest expense increased by $912,000 or 11.3% to $8.99 million for the nine months ended September 30, 2009 from $8.07 million
for the nine months ended September 30, 2008. Salaries and employee benefits expense decreased by $54,000 or 1.3% to $4.07 million for the
nine months ended September 30, 2009 from $4.12 million

23

Edgar Filing: BCB BANCORP INC - Form 10-Q/A

Table of Contents 32



Table of Contents

for the nine months ended September 30, 2008. This decrease occurred primarily as a result of the departure of a highly compensated officer
during the nine months ended September 30, 2009, partially offset by an increase in the number of full time equivalent employees to 86 for the
nine months ended September 30, 2009, from 82 for the nine months ended September 30, 2008. Equipment expense increased by $65,000 or
4.3% to $1.6 million for the nine months ended September 30, 2009 from $1.5 million for the nine months ended September 30, 2008. The
primary component of this expense item is data service provider expense which increases with the growth of the Bank�s assets. Occupancy
expense increased by $31,000 or 3.8% to $837,000 for the nine months ended September 30, 2009 from $806,000 for the nine months ended
September 30, 2008. Advertising expense increased by $15,000 or 8.3% to $196,000 for the nine months ended September 30, 2009 from
$181,000 for the nine months ended September 30, 2008. Regulatory assessments increased by $503,000 or 226.6% to $725,000 for the nine
months ended September 30, 2009 from $222,000 for the nine months ended September 30, 2008. The increase in regulatory assessments
resulted primarily from the one-time recapitalization assessment levied by the Federal Deposit Insurance Corporation on all financial
institutions. This assessment totaled $282,000 for the Company which was required to be accrued for in the second quarter of 2009 and payable
in the third quarter of 2009. Additionally, an increase in FDIC assessment rates accounted for the balance of the increase. Merger related
expenses increased by $295,000 to $295,000 for the nine months ended September 30, 2009 compared to no comparative expense for the nine
months ended September 30, 2008. This increase was related exclusively to expenses associated with merger related discussions with another
financial institution during the nine months ended September 30, 2009. Director fees increased by $39,000 or 14.4% to $310,000 for the nine
months ended September 30, 2009 from $271,000 for the nine months ended September 30, 2008. The increase in director fees related primarily
to an increase in the number of board meetings held as a result of the merger related discussions held with another financial institution.
Professional fees decreased by $43,000 or 12.3% to $308,000 for the nine months ended September 30, 2009 from $351,000 for the nine months
ended September 30, 2008. Other non-interest expense increased by $61,000 or 10.0% to $669,000 for the nine months ended September 30,
2009 from $608,000 for the nine months ended September 30, 2008. Other non-interest expense is comprised of directors� fees, stationary, forms
and printing, professional fees, legal fees, check printing, correspondent bank fees, telephone and communication, shareholder relations and
other fees and expenses.

Income tax expense decreased $348,000 or 14.7% to $2.01 million for the nine months ended September 30, 2009 from $2.36 million for the
nine months ended September 30, 2008 reflecting decreased pre-tax income earned during the nine month time period ended September 30,
2009 exclusive of the OTTI charge incurred during the nine months ended September 30, 2008. No tax benefit was recognized on the OTTI
charge until the fourth quarter of 2008 as discussed previously. The consolidated effective income tax rate for the nine months ended
September 30, 2009 was 40.3% as compared to 36.6% for the nine months ended September 30, 2008 exclusive of the OTTI charge previously
discussed. The effective tax rate for the nine months ended September 30, 2009 increased primarily as a result of the increase in merger related
expenses, a portion of which are not deductible for income tax purposes.
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Item 3. Quantitative and Qualitative Disclosures About Market Risk
Management of Market Risk

General. The majority of our assets and liabilities are monetary in nature. Consequently, one of our most significant forms of market risk is
interest rate risk. Our assets, consisting primarily of mortgage loans, have longer maturities than our liabilities, consisting primarily of deposits.
As a result, a principal part of our business strategy is to manage interest rate risk and reduce the exposure of our net interest income to changes
in market interest rates. Accordingly, our Board of Directors has established an Asset/Liability Committee which is responsible for evaluating
the interest rate risk inherent in our assets and liabilities, for determining the level of risk that is appropriate given our business strategy,
operating environment, capital, liquidity and performance objectives, and for managing this risk consistent with the guidelines approved by the
Board of Directors. Senior management monitors the level of interest rate risk on a regular basis and the Asset/Liability Committee, which
consists of senior management and outside directors operating under a policy adopted by the Board of Directors, meets as needed to review our
asset/liability policies and interest rate risk position.

The following table presents the Company�s net portfolio value (�NPV�). These calculations were based upon assumptions believed to be
fundamentally sound, although they may vary from assumptions utilized by other financial institutions. The information set forth below is based
on data that included all financial instruments as of September 30, 2009. Assumptions have been made by the Company relating to interest rates,
loan prepayment rates, core deposit duration, and the market values of certain assets and liabilities under the various interest rate scenarios.
Actual maturity dates were used for fixed rate loans and certificate accounts. Investment securities were scheduled at either the maturity date or
the next scheduled call date based upon management�s judgment of whether the particular security would be called in the current interest rate
environment and under assumed interest rate scenarios. Variable rate loans were scheduled as of their next scheduled interest rate repricing date.
Additional assumptions made in the preparation of the NPV table include prepayment rates on loans and mortgage-backed securities, core
deposits without stated maturity dates were scheduled with an assumed term of 48 months, and money market and non-interest bearing accounts
were scheduled with an assumed term of 24 months. The NPV at �PAR� represents the difference between the Company�s estimated value of assets
and estimated value of liabilities assuming no change in interest rates. The NPV for a decrease of 100 to 300 basis points has been excluded
since it would not be meaningful, in the interest rate environment as of September 30, 2009. The following sets forth the Company�s NPV as of
September 30, 2009.
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Change in
Calculation

Net Portfolio
Value

$ Change from
PAR

% Change from
PAR

NPV as a % of Assets
NPV Ratio Change

+300bp $ 33,507 $ (16,445) -32.92% 5.79% -209 bps
+200bp 43,086 (6,866) -13.75 7.18 -69 bps
+100bp 53,790 2,838 5.68 8.48 60 bps
PAR 49,952 �  �  7.88 �  

bp � basis points

The table above indicates that at September 30, 2009, in the event of a 100 basis point increase in interest rates, we would experience a 5.68%
increase in NPV.

Certain shortcomings are inherent in the methodology used in the above interest rate risk measurement. Modeling changes in NPV require
making certain assumptions that may or may not reflect the manner in which actual yields and costs respond to changes in market interest rates.
In this regard, the NPV table presented assumes that the composition of our interest-sensitive assets and liabilities existing at the beginning of a
period remains constant over the period being measured and assumes that a particular change in interest rates is reflected uniformly across the
yield curve regardless of the duration or repricing of specific assets and liabilities. Accordingly, although the NPV table provides an indication
of our interest rate risk exposure at a particular point in time, such measurements are not intended to and do not provide a precise forecast of the
effect of changes in market interest rates on our net interest income, and will differ from actual results.
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ITEM 4T. Controls and Procedures
Under the supervision and with the participation of the Company�s management, including the Chief Executive Officer, Chief Financial Officer
and Principal Accounting Officer, the Company has evaluated the effectiveness of the design and operation of its disclosure controls and
procedures (as defined in Rule 13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this quarterly report.
Based on that evaluation and due to the restatement of the unaudited consolidated financial statements as of and for the three and nine months
ended September 30, 2009, we concluded that our disclosure controls and procedures were not effective as of September 30, 2009.

There has been no change in the Company�s internal control over financial reporting during the most recent fiscal quarter that has materially
affected, or is reasonably likely to materially affect, the Company�s internal control over financial reporting.
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PART II. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS
Management has previously disclosed initiation of litigation in the Superior Court of New Jersey against BCB Community Bank by the
Provident Bank, on February 20, 2009, under docket No. HUD-L-947-09. Provident was seeking from the Bank specified damages in the
amount of $672,500.

That litigation has settled. On August 27, 2009, the Bank paid to Provident Bank the sum of $376,218 to resolve all of Provident�s claims in full
and the case has been dismissed.

The Bank continues its third-party action against various defendants to recoup the money paid to Provident. The Bank also continues to work
with its insurance carrier to recoup the money paid to Provident through its existing insurance coverage.

On July 9, 2009, a complaint was filed in the Superior Court of New Jersey in Hudson County against Pamrapo, each of its directors and BCB
Bancorp. The action, which seeks class certification, was brought by Keith Kube, a purported shareholder of Pamrapo, on behalf of himself and
all others similarly situated. On July 24, 2009, a second lawsuit was filed in the same court against Pamrapo and its directors by David Shaev
Profit Sharing Account, a purported shareholder. Both complaints allege, among other things, that the directors of Pamrapo are in breach of their
fiduciary duties to shareholders in connection with Pamrapo�s entry into the merger agreement. Both complaints seek, among other things, for the
Court to enjoin the defendants from consummating the transactions contemplated by the merger agreement and to award the plaintiffs attorneys�
fees and expenses incurred in bringing the lawsuits. The two lawsuits were consolidated as of September 10, 2009.

ITEM 1.A. RISK FACTORS
In addition to the risk factors set forth in our 2008 Annual Report on Form 10-K, set forth below are additional factors for our investors
to consider.

If Economic Conditions Deteriorate in our Primary Market, Our Results of Operations and Financial Condition could be Adversely
Impacted as Borrowers� Ability to Repay Loans Declines and the Value of the Collateral Securing Loans Decreases.

Our financial results may be adversely affected by changes in prevailing economic conditions, including decreases in real estate values, changes
in interest rates which may cause a decrease in interest rate spreads, adverse employment conditions, the monetary and fiscal policies of the
federal government and other significant external events. Decreases in real estate values could potentially adversely affect the value of property
used as collateral for our mortgage loans. In the event that we are required to foreclose on
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a property securing a mortgage loan, there can be no assurance that we will recover funds in an amount equal to any remaining loan balance as a
result of prevailing general economic conditions, real estate values and other factors associated with the ownership of real property. As a result,
the market value of the real estate underlying the loans may not, at any given time, be sufficient to satisfy the outstanding principal amount of
the loans. Consequently, we would sustain loan losses and potentially incur a higher provision for loan loss expense. Adverse changes in the
economy may also have a negative effect of the ability of borrowers to make timely repayments of their loans, which could have an adverse
impact on earnings.

Our Securities Portfolio may be Negatively Impacted by Fluctuations in Market Value.

Our securities portfolio may be impacted by fluctuations in market value, potentially reducing accumulated other comprehensive income and/or
earnings. Fluctuations in market value may be caused by decreases in interest rates, lower market prices for securities and lower investor
demand. Our securities portfolio is evaluated for other-than-temporary impairment on at least a quarterly basis. If this evaluation shows an
impairment to cash flow connected with one or more securities, a potential loss to earnings may occur.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS
Securities sold within the past three years without registering the securities under the Securities Act of 1933

During 2005, the Company announced a stock repurchase plan which provides for the purchase of up to 187,096 shares, adjusted for the 25%
stock dividend paid on October 27, 2005. On April 26, 2007, the Company announced a second stock repurchase plan which provides for the
repurchase of 5% or 249,080 shares of the outstanding shares of the Company�s common stock. On November 20, 2007, the Company
announced a third stock repurchase plan to repurchase 5% or 234,002 shares of the Company�s common stock. This plan commenced upon the
completion of the prior plan. The Company�s stock purchases for the three months ended September 30,2009 are as follows:

Period
Shares

Purchased
Average

Price
Total Number of
Shares Purchased

Maximum Number of Shares
That May Yet be Purchased

7/1-7/31 �  $ �  �  133,983
8/1-8/31 �  $ �  �  133,983
9/1-9/30 �  $ �  �  133,983

Total �  $ �  �  133,983
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ITEM 3. DEFAULTS UPON SENIOR SECURITIES
Not applicable.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
None.

ITEM 5. OTHER INFORMATION
On June 30, 2009 BCB Bancorp, Inc., and Pamrapo Bancorp, Inc., jointly announced the signing of a definitive merger agreement. Under the
terms of the agreement Pamrapo will merge with BCB Community Bank. Pamrapo shareholders will receive 1.00 shares of BCB Community
Bank for each share of Pamrapo. The Board of Directors of BCB Bancorp, Inc. will be expanded by five seats for representation from Pamrapo.
Mr. Daniel Massarelli will serve as Chairman of the combined entity, Mr. Mark D. Hogan will serve as Vice-Chairman. Mr. Donald Mindiak
will be the President & CEO of the combined entity, Mr. Thomas Coughlin will serve as Chief Operating Officer and Mr. Kenneth Walter will
serve as Chief Financial Officer. Both Boards of Directors have unanimously approved the merger. The resulting company will be a bank
holding company with one banking subsidiary, a state-chartered commercial bank.

Both parties have completed due diligence paying particular attention to credit, regulatory and legal matters. The merger is subject to certain
conditions, including the approval of the shareholders of both BCB Bancorp, Inc., and Pamrapo Bancorp, Inc., as well as the receipt of
regulatory approvals. The merger is expected to be completed during the first quarter of 2010.

ITEM 6. EXHIBITS
Exhibit 31.1 and 31.2 Officers� Certification filed pursuant to section 302 of the Sarbanes-Oxley Act of 2002.

Exhibit 32 Officers� Certification filed pursuant to section 906 of the Sarbanes-Oxley Act of 2002.
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