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(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)
400 E. Las Colinas Blvd., Suite 400

Irving, TX 75039

(Address of registrant�s principal executive offices and zip code)

Registrant�s telephone number, including area code: (214) 574-2700

Securities to be registered pursuant to Section 12(b) of the Act:

Title of each class to be so registered Name of each exchange on which each class is to be registered
Common Stock, par value $0.01 per share The NASDAQ Stock Market LLC

Securities registered pursuant to Section 12(g) of the Act:

NONE

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.    Yes  ¨    No  x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.    Yes  ¨    No  x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    Yes  x    No  ¨

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of registrant�s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K.    x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer ¨ Accelerated filer x

Non-accelerated filer ¨ Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act.    Yes  ¨    No  x

As of June 30, 2011, the last business day of the registrant�s most recently completed second fiscal quarter, 15,467,034 shares of our publically
traded common stock held by non-affiliates were outstanding with an aggregate market value of approximately $410 million (based upon the
closing price on the NASDAQ Stock Market on June 30, 2011 of $26.52 per share).

Indicate by check mark whether the registrant has filed all documents and reports required to be filed by Section 12, 13 or 15(d) of the Securities
Exchange Act of 1934 subsequent to the distribution of securities under a plan confirmed by a court.    Yes  x    No  ¨
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As of March 9, 2012, there were 16,427,049 shares of common stock of Global Power Equipment Group Inc. outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant�s Proxy Statement for the registrant�s 2012 Annual Meeting of Stockholders are incorporated by reference into Part III of
the Form 10-K to the extent stated herein. The Proxy Statement or an amended report on Form 10-K will be filed within 120 days of the
registrant�s year ended December 31, 2011.
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Cautionary Statement Regarding Forward-Looking Statements

This Annual Report on Form 10-K and its exhibits contain or incorporate by reference various forward-looking statements that express a belief,
expectation or intention or are otherwise not statements of historical fact. Forward-looking statements generally use forward-looking words,
such as �may,� �will,� �could,� �project,� �believe,� �anticipate,� �expect,� �estimate,� �continue,� �potential,� �plan,� �forecast� and other words that convey the
uncertainty of future events or outcomes. Forward-looking statements include information concerning possible or assumed future results of our
operations, including the following:

� business strategies;

� operating and growth initiatives and opportunities;

� competitive position;

� market outlook and trends in our industry;

� contract backlog and related amounts to be recognized as revenue;

� expected financial condition;

� future cash flows;

� financing plans;

� expected results of operations;

� future capital and other expenditures;

� availability of raw materials and inventories;

� plans and objectives of management;

� future exposure to currency devaluations or exchange rate fluctuations;

� future income tax payments and utilization of net operating losses and foreign tax credit carryforwards;
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� future compliance with orders and agreements with regulatory agencies;

� the effectiveness of our disclosure controls and procedures;

� expected outcomes of legal or regulatory proceedings and their expected effects on our results of operations; and

� any other statements regarding future growth, future cash needs, future operations, business plans and future financial results.
These forward-looking statements represent our intentions, plans, expectations, assumptions and beliefs about future events and are subject to
risks, uncertainties and other factors, including unpredictable or unanticipated factors that we have not discussed in this Annual Report on Form
10-K. Many of those factors are outside of our control and could cause actual results to differ materially from the results expressed or implied by
the forward-looking statements.

In light of these risks, uncertainties and assumptions, the events described in the forward-looking statements might not occur or might occur to a
different extent or at a different time than we have described. You should consider the areas of risk and uncertainty described above, as well as
those discussed under �Item 1A�Risk Factors� in this Annual Report on Form 10-K. Except as may be required by applicable law, we undertake no
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise and we caution
you not to rely upon them unduly.

Part I

Item 1. Business.

Overview

Global Power Equipment Group Inc. (�Global Power,� �we,� �us� or �our�) is a comprehensive provider of power generation equipment and
modification and maintenance services for customers in the domestic and international energy, power infrastructure and service industries.

We design, engineer and manufacture a comprehensive range of gas turbine auxiliary equipment primarily used to enhance the efficiency and
facilitate the operation of gas turbine power plants as well as for other industrial, energy and power-related applications. With a strong
competitive position in our product lines, we benefit from a large installed base of equipment in domestic and international markets.

4

Edgar Filing: GLOBAL POWER EQUIPMENT GROUP INC. - Form 10-K

Table of Contents 6



Table of Contents

We provide on-site specialty modification and maintenance services, outage management and facility upgrade services for nuclear power plants
and specialty maintenance and other industrial services to fossil-fuel and hydroelectric power plants and other industrial operations in the United
States (�U.S.�). We have the capability to combine our services and equipment resources to offer turn-key solutions for aftermarket repair
applications for the North American gas turbine power generation, process and cogeneration markets.

Through predecessor entities, we have over 48 years of experience providing custom engineered products that are critical for the operation of gas
turbine power plants and more than 30 years of experience providing complex outage shutdown services to operators of nuclear power plants as
well as other industrial maintenance services.

We use the Braden Manufacturing, Consolidated Fabricators, and Williams Industrial Services Group trade names and the logos for each of
those divisions and for Global Power Equipment Group Inc. These trade names and logos are the property of Global Power. Product names and
company programs appearing throughout in italics are trademarks of Global Power. This Annual Report on Form 10-K also may refer to brand
names, trademarks, service marks and trade names of other companies and organizations, and these brand names, trademarks, service marks and
trade names are the property of their respective owners.

Global Power Equipment Group Inc. and all of its U.S. subsidiaries filed voluntary Chapter 11 petitions under the U.S. Bankruptcy Code on
September 28, 2006. We successfully exited Chapter 11 on January 22, 2008 pursuant to an approved Plan of Reorganization. For discussion
regarding our emergence from bankruptcy, see below in Item 1 under the heading �Bankruptcy Reorganization.�

Sale of Deltak Assets

On August 31, 2011, we sold substantially all of the operating assets of our Deltak L.L.C. (�Deltak�) business unit, which was part of our Products
Division, to Hamon Corporation, a subsidiary of Hamon & Compagnie International SA, for $31.0 million in cash, less a $4.9 million working
capital adjustment. Deltak�s products were primarily for industrial and process applications, the divestiture allows us to focus on our power
generation end markets. We have reclassified the historical results of operations of our Deltak business unit to discontinued operations for all
periods presented. Unless noted otherwise, the discussion and analysis that follows relates to our continuing operations only.

Business Segments

We operate through two business segments that we refer to as our Products Division and our Services Division. Through our Products Division,
we design, engineer and manufacture products worldwide for the gas turbine power generation, energy and process industries. Through our
Services Division, we provide industrial services, focusing on specialty services, outage management and overhaul of nuclear power facilities
and other heavy industrial plants.

For detailed financial information and geographical sales information regarding each segment, see Part II, Item 7 � Management�s Discussion and
Analysis of Financial Condition and Results of Operations and Note 17 � Segment Information included in our consolidated financial statements
beginning on page F-1.

Products Division

Our Products Division, headquartered in Tulsa, Oklahoma, operates under the name Braden Manufacturing, L.L.C. (�Braden�). Our Products
Division designs, engineers and manufactures gas turbine auxiliary equipment to the worldwide gas turbine power generation and cogeneration
market segments. Our principal customers are gas turbine original equipment manufacturers (�OEMs�) and engineering, procurement and
construction contractor (�EPC�) firms. We also provide replacement parts, filter elements and aftermarket retrofit equipment to both OEMs and
end users. Our products are critical to the efficient operation of gas turbine power plants and are custom engineered to meet customer-specific
requirements.

Gas Turbine Power Generation, Process and Cogeneration Market Overview. All gas turbine power plants combine a gas turbine with a
generator to produce electricity. In a simple cycle gas turbine plant, the hot exhaust coming out of the gas turbine is vented to the atmosphere
through an exhaust stack. In a combined cycle plant, the hot exhaust coming out of the gas turbine is fed into a heat recovery steam generator
(commonly referred to as an �HRSG�); the HRSG captures much of the heat from the gas turbine exhaust to generate steam, which in turn is used
to power a steam turbine and generate more electricity before the exhaust is vented into the atmosphere. We manufacture products that are
critical components of both simple cycle and combined cycle plants, including filter houses, inlet and exhaust systems and turbine and generator
components. We also engineer and manufacture specialized diverter dampers that are used in some combined cycle plants between the gas
turbines and the HRSG.
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We believe manufacturers of equipment and components supporting gas turbine power plants are well positioned to benefit from the need for
new or more efficient power generation infrastructure. The advantages of power generation plants utilizing gas turbine technologies versus other
technologies include:

� lower construction costs;

� shorter construction periods;
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� improved operating efficiency;

� lower emissions of CO2;

� minimal other environmental impact;

� flexibility to expand plant capacity;

� smaller geographical footprint; and

� rapid start-up and shutdown time.
As a provider of equipment for simple and combined cycle gas turbine power plants, we expect to benefit from the forecasted growth of gas
turbine power plant capacity related to the factors listed above.

Gas Turbine Auxiliary Equipment. Our technical engineering capabilities enable us to design and manufacture what we believe are among the
broadest ranges of gas turbine power plant and other power-related equipment to meet each customer�s specific performance requirements. We
provide the following comprehensive range of products critical to the operation of gas turbine power plants:

� Filter Houses. A filter house cleans debris, dirt and other contaminants from the air that enters the turbine, using either a barrier filter
or a pulse filter.

� Inlet Systems. Inlet systems are large air intake ducts that connect the filter house to the gas turbine and provide silencing for the
noise emanating from the gas turbine through the inlet.

� Exhaust Systems. Exhaust systems direct the hot exhaust from the turbine to the atmosphere. Exhaust systems are custom engineered
and complex due to the severe turbulence and heat exposure that they must endure.

� Diverter Dampers. Diverter dampers divert the hot exhaust from the gas turbine into a heat recovery steam generator when the power
plant is operated as a combined cycle facility or into the exhaust stack in the case of a simple cycle operation.

� Selective Catalytic Emission Reduction Systems. Selective catalytic emission reduction systems (commonly referred to as �SCR�) are
used in simple cycle gas turbine facilities and are focused on removing oxides of nitrogen and carbon monoxide from the exhaust
gas.

� Packaged Skids, Precision Parts and Specialty Fabrications. Packaged skids in various configurations support the operation of gas
turbines. Precision parts and specialty fabrications are used in both new gas turbine equipment and in aftermarket applications.

The contracts under which we sell our products are generally fixed-price contracts, most of which are �lump sum bid� contracts. Under lump sum
bid contracts, we bid against other contractors based on relatively fixed customer specifications. A significant portion of our Products Division
project destinations are outside of the U.S.
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Supply Chain Structure. We fabricate our equipment through a combination of in-house manufacturing at our own facilities in the U.S. and
Mexico and outsourced manufacturing in other countries around the world. Our network of high-quality international manufacturing partners,
located in more than 20 countries, allows us to manufacture equipment worldwide and maintain a competitive cost structure. Outsourcing the
majority of our manufacturing enables us to meet increasing demand without being restricted by internal manufacturing capacity limitations and
also reduces our capital expenditure requirements. Our employees work closely with our international manufacturing partners to supervise the
fabrication of our products at their facilities to ensure high levels of quality and workmanship. Our use of manufacturing facilities around the
world, whether our own or those of our manufacturing partners, allows us to respond to the particular sourcing initiatives of our customers,
whether those initiatives call for global sourcing or for localized supply content. While we generally have proven long-term relationships with
our subcontractors, we also routinely search for additional fabricators to enhance our ability to manufacture equipment at the lowest cost while
maintaining high-quality standards and on-time delivery.

We hold exclusivity agreements with key third-party fabricators for OEMs. We conduct regular quality audits of our fabricators and maintain
staff onsite. Fabricators can take one to several years to qualify and meet international standards and it can take one to two years to bring a new
fabricator online. We work with our international manufacturing partners to maintain their OEM certification and approved vendor status.

Services Division

Our Services Division, headquartered in Atlanta, Georgia, operates under various entities and trade names under Williams Industrial Services
Group, L.L.C. (�Williams�). We provide a comprehensive range of modification, maintenance and construction support services to a wide range of
utilities and industrial customers, including nuclear, fossil-fuel and hydroelectric power plants and pulp and paper mills. We provide these
services in a general contracting capacity where we manage multiple subcontractors in some cases and in other cases we are retained as a
subcontractor on the project. Williams primarily services U.S. based nuclear power plants and performs tasks designed to improve or sustain
operating efficiencies.
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Industrial Services Industry and Market Overview. The U.S. industrial services industry is a multi-billion dollar industry broadly defined as
routine modification, maintenance and technical services provided to industrial facilities ranging from manufacturing facilities to power
generation plants. The industry continues to benefit from a shift towards outsourcing as plant operators seek to alleviate financial constraints,
reduce labor costs, increase labor utilization and productivity and eliminate operational redundancies.

We expect that power industry demand for these services will be driven by the following factors in the future:

� Aging Infrastructure. According to the U.S. Department of Energy�s Energy Information Administration, more than half of the
electrical generating capacity in the U.S. was placed in service before 1980. Coupled with the relatively limited number of large scale
power generation facilities being constructed in the U.S., the efforts to maintain older plants of all types and take advantage of newer
and more efficient technologies at existing sites have created opportunities for companies providing these services.

� Increasing Demand for Nuclear Plant Maintenance. The U.S. currently has 104 operating nuclear reactors that generate
approximately 20% of annual electric production. These nuclear reactors have been in operation for an average of more than 30 years
and require extensive ongoing engineering and maintenance services to support operations and improve performance. Nuclear power
plants in the U.S. are subject to a rigorous program of U.S. Nuclear Regulatory Commission (�NRC�) oversight, inspection, preventive
and corrective maintenance, equipment replacement and equipment testing. Nuclear power plants are required by the NRC to go
offline to refuel at intervals of no more than 24 months and to perform condition monitoring and preventive maintenance during
every refueling outage. NRC regulations also require that nuclear generating facilities be decommissioned, or returned to �greenfield�
status, at the end of their operating lives. Initially, commercial nuclear power plants in the U.S. were licensed to operate for 40 years,
reflecting the amortization period generally used by electric utility companies for large capital investments. In 2000, the NRC issued
the first license renewal to a nuclear power plant, extending its license for an additional 20 years beyond its original 40-year license
allowing operations to continue for the long term. At September 2011, the NRC had extended the licenses of 71 reactors, over two
thirds of the domestic fleet. The NRC is considering license renewal applications for further units (13 as of October 2011), with more
applications expected by 2013. In all, about 90 reactors are expected to operate for 60 years, with owners undertaking increasing
modification, maintenance and construction capital projects to upgrade these facilities.

� New Nuclear Reactor Construction. We expect new nuclear reactors to be constructed over the next 10 years and beyond. Currently
there are several new nuclear reactors in the early stages of construction or being re-commissioned in the U.S. Our Services Division
is involved in all four projects at varying levels.

We are one of a limited number of companies qualified to perform comprehensive services in U.S. nuclear power plants under rules issued by
the NRC. Under these rules, owners of nuclear facilities must qualify contractors by requiring the contractors to demonstrate that they will
comply with NRC regulations on quality assurance, reporting of safety issues, security and control of personnel access and conduct. The types of
services we provide are frequently subcontracted by full-scope new build contractors. We maintain good relationships with both those firms that
may be engaged to manage the full scope of the new operations as well as with the end customers who often specifically request that we provide
certain aspects of a particular project based on their historical experience with us.

The services we provide our customers are designed to improve or sustain operating efficiencies and extend the useful lives of process
equipment in these facilities. We provide these services both on a constant presence basis and for discrete projects. Our service offerings include
the following:

� Nuclear Power Plant Modification, Maintenance and Construction. We perform a full range of critical services for the nuclear
facility market, including capital project, facility upgrades, routine modification and maintenance work.

� Fossil Fuel and Hydroelectric Power Plant Modification and Construction. We provide routine maintenance, repair and capital
project services designed to extend plant life cycles.
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� Other Specialty Services. We provide the following specialty services to both our nuclear and industrial customers:

- Industrial Painting and Coatings. We perform cleaning, surface preparation, coatings application, quality control and
inspection testing, utilizing Williams Insight�, our proprietary analysis system, to help our customers schedule and prioritize
major coating projects.

- Insulation. We provide a variety of industrial insulation services, primarily in process-piping installations. These services are
commonly packaged with industrial coating projects.
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- Asbestos and Lead Abatement. We provide abatement services for the removal of asbestos and removal of heavy metal based
coatings such as lead paint. We do not take ownership of hazardous materials and do not assume responsibility for the
liability associated with the materials other than for our actions meeting applicable statutory and regulatory requirements.

- Roofing Systems. We routinely replace, repair and upgrade industrial facility roofing systems, primarily within the highly
corrosive environments of pulp and paper manufacturing facilities. Our proprietary Pro-Tec� Panel system allows our
employees to safely work above operational equipment on roofing projects while completely containing all refuse materials.

- Valve Services. We provide integrated valve and actuator services that includes inspection, preventative maintenance and
repair of various types of valves and actuators. We offer a full spectrum of valve services for diagnostic testing and analysis,
project management, training and engineering.

We provide these services throughout the U.S. with experienced, temporary craft labor directed and supervised by an experienced team of
project managers across our network. Our flexible staffing and equipment model enables us to meet seasonal and outage demand without being
restricted by internal capacity limitations, thus minimizing our fixed costs.

All of our Services Division revenue is from operations in the U.S. We contract for approximately 85% of the services we provide on a cost-plus
basis under contracts that provide for reimbursement of costs incurred plus an amount of profit in the form of a mark-up. We contract for
approximately 15% of the services we provide on a fixed-price basis. We bid against other contractors based on customer specifications.
Fixed-price contracts present certain inherent risks, including the possibility of ambiguities in the specifications received, problems with new
technologies and economic and other changes that may occur over the contract period. Because of efficiencies that may be realized during the
contract term, fixed-price contracts may offer greater profit potential than other cost-plus contracts.

Subcontractor Relationships. We often serve as the primary contractor for our customers on projects. For capital projects and facility upgrades,
we manage multiple subcontractors including firms that provide nuclear engineering and design capabilities. We believe that we maintain solid
relationships with multiple engineering firms and believe that we can obtain these services from more than one firm.

Customers, Marketing and Seasonality

Products. Our Products customers include OEMs, EPC firms, utilities and independent operators of power generation facilities and firms
engaged across several process related industries. The end users of most of our products are owners and operators of gas turbine power plants,
process plants and refineries. We focus our sales and marketing efforts on gas turbine OEMs and EPC firms engaged by end users of our
products, including the developers and operators of gas turbine power plants. We also market our products globally through a sales network
consisting of employees and independent representatives in various countries including China, the Netherlands, Egypt, Korea and the U.S. Our
sales initiatives focus on highly engineered solutions, excellent performance on existing projects and on-time deliveries that we believe
differentiate us from our competitors.

Services. Our Services customers include major private and government owned utilities throughout the U.S. as well as leaders in the U.S. paper
and industrial sectors. We market our services using dedicated sales and marketing personnel as well as our experienced on-site operations
personnel. We use our service track record with long-term renewable contracts to expand our services and supplement the existing contracts with
small to medium sized capital projects. Our Services sales initiatives directly seek to apply operational strengths to specific facilities within the
targeted industries and customers throughout the U.S.

A portion of our business, primarily in our Services Division, is seasonal, resulting in fluctuations in revenue and gross profit during our fiscal
year. Generally, spring and autumn are the peak periods for our Services Division as those are periods of low electricity demand during which
our customers schedule planned outages. Our Products Division is less affected by seasons and is more impacted by the cyclicality of and
fluctuations in the domestic and international economies that we serve.

Engineering, Design and Maintenance Capabilities

Products. We believe the design and engineering expertise of our Products Division makes us an industry leader in the field of gas turbine
auxiliary equipment. We provide original design, retrofit and upgrade engineering and after-sales maintenance and repair of our products. Our
products are custom-designed and engineered to meet the specifications of our customers. We employ a number of degreed engineers
specializing in structural, electrical/controls, mechanical, acoustical, industrial and other technical areas. Our engineers and designers use a
PC-based network and engineering and drafting programs such as AutoCAD�, ANSYS�, STAAD�, Solidworks� and several internally developed
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Services. We provide extensive training, certifications and ongoing safety monitoring to all of our project-based employees. For over 11 years,
we have maintained a safety record in the top quartile of the industry, benefitting both us and our customers. We maintain a broad range of
professional certifications and memberships in national organizations relevant to the performance of many of the specialized services we
provide. We are one of a limited number of companies qualified to work anywhere in a U.S. nuclear facility and have been one of the leading
providers of coatings at U.S. nuclear facilities for more than 37 years.

Materials and Suppliers

The majority of materials purchased are for the Products Division. The principal materials for our products are carbon steel plate, stainless steel
products and other structural shapes and insulation. We obtain these products from a number of domestic and foreign suppliers. The markets for
most of the materials we use are served by a large number of suppliers and we believe that we can obtain each of the materials we require from
more than one supplier.

Competition

Products. We compete with a large number of U.S. and international companies along all of our major product lines. We compete based on the
price, quality, reliability and reputation of our products and our ability to engineer and design products to meet each customer�s unique
specifications. Our competitors, some of which are significantly larger than we are and have significantly greater financial resources than we do,
vary with respect to each product category we offer. We believe that no single competitor offers our breadth of products to the gas turbine power
generation, process and cogeneration industries.

Services. The barriers to entry in nuclear industrial services where our Services Division is focused are generally high due to NRC qualifications
and safety standards. Our competitors vary depending on plant geography and scope of services to be rendered. Several national vendors, which
are significantly larger than we are and have significantly greater financial resources than we do, will often compete for larger maintenance and
capital project opportunities that become available. Additional smaller vendors that operate on a regional basis often compete for smaller
opportunities associated with open shop labor sources. We believe that the key competitive factors in industrial services are reputation, safety
record, price, service, quality, breadth of service capabilities and the ability to identify and retain qualified personnel. We believe our project
management capabilities including oversight of other nuclear subcontractors, service diversity, long-term customer relationships and safety
standards differentiate us from our competitors. We also believe that the fact that we maintain a constant presence at many of our customers� sites
is a key competitive advantage because it provides us with an intimate understanding of these facilities which allows us to better identify our
customers� service needs.

Employees

We had 675 full and part-time employees, excluding temporary Services Division craft labor, as of December 31, 2011. Of these, 161 were
employed at our facility in Mexico under a collective bargaining agreement which will expire on December 31, 2012. The number of employees
in our Services Division can vary greatly, depending on the timing and requirements for craft labor. Much of our Services Division craft labor
employees are contracted through various union agreements. As of December 31, 2011, there were 818 Services Division craft labor employees,
of which 648 were under collective bargaining agreements. We believe that our relationships with our employees, both permanent and
temporary, are satisfactory. We are not aware of any circumstances that are likely to result in a work stoppage at any of our facilities.

Insurance and Warranty

We maintain insurance coverage for various aspects of our operations. However, exposure to potential losses is retained through the use of
deductibles, coverage limits and self-insured retentions.

Typically our contracts require us to indemnify our customers for injury, damage or loss arising from the performance of our services and
provide for warranties for materials and workmanship. We may also be required to name the customer as an additional insured up to the limits of
insurance available, or we may be required to purchase special insurance policies or surety bonds for specific customers or provide letters of
credit in lieu of bonds to satisfy performance and financial guarantees on some projects.

Global Power maintains performance and payment bonding lines sufficient to support the business and a credit facility that is adequate to
provide any required letters of credit. We require certain of our Products Division subcontractors to indemnify us and name Braden
Manufacturing LLC or other subsidiary as an additional insured for activities arising out of the subcontractors� work. We require our Services
Division subcontractors to indemnify us and our customer and name Williams Industrial Services Group, L.L.C. or other subsidiary as an
additional insured for activities arising out of the subcontractors� work. We also require certain subcontractors to provide additional insurance
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policies, including surety bonds in favor of us, to secure the subcontractors� work or as required by contract. There can be no assurance that our
insurance and the additional insurance coverage provided by our subcontractors will fully protect us against a valid claim or loss under the
contracts with our customers.
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Intellectual Property

We use a variety of trademarks, proprietary technologies and other intellectual property in the ordinary course of business in both our Products
and Services Divisions. We rely upon our pending and issued patents, registered and unregistered trademark rights, nondisclosure and
confidentiality agreements with our employees, subcontractors, customers and others, and on various other security measures to protect our
intellectual property. Our patents relating to certain exhaust systems will expire in 2016, and a patent relating to a filter element clip will expire
in 2027. Other products are patent pending. We do not believe that any single patent or proprietary technology is material to our business and we
do not believe our competitive position would be materially affected by competitors also using similar technologies and systems.

Compliance with Government Regulations

We are subject to certain federal, state and local environmental, occupational health, nuclear regulatory, export and product safety laws
applicable in the countries in which we operate. We also purchase materials and equipment from third-parties, and engage subcontractors, who
are also subject to these laws and regulations.

Environmental. We are subject to extensive and changing environmental laws and regulations in the U.S. and in foreign jurisdictions where we
do business. These laws and regulations relate primarily to air and water pollutants and the management and disposal of hazardous materials. We
are exposed to potential liability for personal injury or property damage caused by any release, spill, exposure or other accident involving such
pollutants, substances or hazardous materials.

Health and Safety Regulations. We are subject to the requirements of the U.S. Occupational Safety and Health Act and comparable state and
foreign laws. Regulations promulgated by these agencies require employers and independent contractors who perform construction services,
including electrical and repair and maintenance, to implement work practices, medical surveillance systems and personnel protection programs
in order to protect employees from workplace hazards and exposure to hazardous chemicals and materials. In recognition of the potential for
accidents within various scopes of work, these agencies have enacted very strict and comprehensive safety regulations.

Nuclear Regulatory Commission. Owners of nuclear power plants are licensed to build, operate and maintain those plants by the NRC. Their
license requires that they qualify their suppliers and contractors to ensure that the suppliers and contractors comply with NRC regulations. Our
Services Division must demonstrate to its customers that we will comply with NRC regulations related to quality assurance, reporting of safety
issues, security and control of personnel access and conduct.

Other Regulatory Matters. To the extent we export technical services, data and products outside of the U.S., we are subject to U.S. and
international laws and regulations governing international trade and exports. These include and are not limited to the Foreign Corrupt Practices
Act and the Export Administration Regulations and trade sanctions against embargoed countries, which are administered by the Office of
Foreign Assets Control within the U.S. Department of the Treasury. A failure to comply with these laws and regulations could result in civil or
criminal sanctions, including the imposition of fines, the denial of export privileges and suspension or debarment from participation in U.S.
government contracts.

While we believe that we operate safely and prudently and in material compliance with all environmental, occupational health, nuclear
regulatory, export and product safety laws, there can be no assurance that accidents will not occur or that we will not incur substantial liability in
connection with the operation of our business. However, we believe that all our operations are in material compliance with those laws and we do
not anticipate any material capital expenditures or material adverse effect on earnings or cash flows as a result of complying with these laws.

Available Information

We file reports with the Securities and Exchange Commission (the �SEC�), including our annual reports on Form 10-K, quarterly reports on Form
10-Q, current reports on Form 8-K, and amendments to those reports filed or furnished to the SEC pursuant to the requirements of the Securities
Exchange Act of 1934. The general public may read and copy any materials that we file with the SEC at the SEC�s Public Reference Room
located at 100 F Street N.E., Washington, DC 20549. The public may also obtain information on the operation of the Public Reference Room by
calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet site, www.sec.gov, which contains reports, proxy and information
statements, and other information regarding issuers that file electronically with the SEC.

You may also obtain copies of our annual reports at our website at www.globalpower.com under the heading �Investor Relations.� The
information disclosed on our website is not incorporated by this reference and is not a part of this Annual Report on Form 10-K. We make
available on our website, free of charge, our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and any
amendments to these reports, as soon as reasonably practicable after we electronically file with or furnish the reports to the SEC.
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Bankruptcy Reorganization

Global Power Equipment Group Inc. and all of its U.S. subsidiaries successfully emerged from bankruptcy pursuant to an approved Plan of
Reorganization on January 22, 2008. Upon emergence, we issued 5,266,885 shares of our new common stock to pre-petition equity holders in
exchange for stock held before the bankruptcy. On that same date, pursuant to a rights offering, a private placement and related backstop, and
our Management Incentive Co-Investment Plan, we issued an additional 9,589,138 shares of our new common stock in exchange for $72.5
million in new capital. The applicable price of our common stock in the rights offering was $7.65 per share. As part of the plan, we also entered
into a $150 million exit financing package comprised of a $90 million term loan and a $60 million revolver facility.

Executive Officers of the Registrant

The following sets forth information regarding our current executive officers. Executive officers are appointed by, and hold office at the
discretion of, our Board of Directors, subject to the terms of any employment agreements.

Name Position

David L. Keller President, Chief Executive Officer and Director

David L. Willis Senior Vice President and Chief Financial Officer

Tracy D. Pagliara General Counsel, Secretary, and Vice President of Business Development

Dean J. Glover Senior Vice President, President of Products Division

Kenneth W. Robuck Senior Vice President, President of Services Division

Gene F. Schockemoehl Senior Vice President and President of Braden Manufacturing, LLC

William G. Evans Vice President and Chief Accounting Officer
David L. Keller, 57, has served as our President, Chief Executive Officer and Director since September 2009. Mr. Keller served as the President
and Chief Operating Officer of The Babcock & Wilcox Company (�B&W�), a wholly owned subsidiary of McDermott International, Inc., from
March 2001 until his retirement in June 2007. B&W, a company with approximately $2 billion in revenues in 2006, supplies fossil-fuel fired
boilers, commercial nuclear steam generators, environmental equipment and components, and boiler auxiliary equipment and provides related
services, including construction services. Mr. Keller�s prior position was President of Diamond Power International, Inc., a wholly owned
subsidiary of B&W, from March 1998 to February 2001. During his tenure with B&W, Mr. Keller served as a Board Chairman or Director of
subsidiaries and joint ventures in the People�s Republic of China, Denmark, the United Kingdom, Australia and South Africa.

He holds a Bachelor of Science degree in Mathematics from the University of Akron.

David L. Willis, 40, has been our Senior Vice President and Chief Financial Officer since January 2008. Mr. Willis has a broad range of
leadership experience across a range of industries: restructuring advisory services, telecommunications, energy companies and public
accounting. From October 2001 to January 2008, he was with the restructuring practice of Alvarez & Marsal LLC, a global professional services
firm, where he served clients in advisory and interim management capacities in connection with the clients� restructurings, overseeing the
development and implementation of initiatives to improve operational and financial performance.

Prior to Alvarez & Marsal, Mr. Willis held positions with The Williams Communications Group and Ernst & Young. Mr. Willis received his
Bachelor of Business Administration degree from the Price College of Business at the University of Oklahoma and holds an M.B.A. from the
University of Tulsa. He is a Certified Public Accountant and has a Certified Insolvency and Restructuring Advisor certification (inactive).

Tracy D. Pagliara, 49, has served as our General Counsel, Secretary, and Vice President of Business Development since April 2010. Prior to
joining our company, Mr. Pagliara served as the Chief Legal Officer of Gardner Denver, Inc., a leading global manufacturer of highly
engineered compressors, blowers, pumps and other fluid transfer equipment, from August 2000 through August 2008. He also had responsibility
for other roles during his tenure with Gardner Denver, including Vice President of Administration, Chief Compliance Officer, and Corporate
Secretary.

Prior to joining Gardner Denver, Mr. Pagliara held positions of increasing responsibility in the legal departments of Verizon
Communications/GTE Corporation from August 1996 to August 2000 and Kellwood Company from May 1993 to August 1996, ultimately
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serving in the role of Assistant General Counsel for each company. Mr. Pagliara has a B.S. in Accounting and a J.D. from the University of
Illinois. He is a member of the Missouri and Illinois State Bars and a Certified Public Accountant.
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Dean J. Glover, 45, is Senior Vice President and President of the Products Division of Global Power Equipment Group Inc. Mr. Glover joined
Braden in December 2005 as Chief Operating Officer and was promoted to his positions at Global Power in September 2008. Mr. Glover also
holds positions in a number of our subsidiaries, serving as the Chief Executive Officer of Braden, Chief Executive Officer of Braden
Construction Services, Inc., the Managing Director of Braden-Europe, B.V., the Chairman of Braden Power Equipment (Shanghai) Co., Ltd. and
the President of Steam Enterprises, L.L.C.

Mr. Glover has extensive international experience having lived in various international locations for most of his career. Mr. Glover has over 19
years of commercial and technical experience in the power industry. Prior to joining Global Power, Mr. Glover led the global supply chain,
including manufacturing for Diebold Inc. Prior to this, Mr. Glover spent 13 years with General Electric in various managerial and technical roles
and is a certified Six Sigma Master Blackbelt. Mr. Glover holds a Bachelor�s Degree in Mechanical Engineering from the University of Nebraska
and an M.B.A. from the Kellogg Graduate School of Management, Northwestern University.

Kenneth W. Robuck, 52, is Senior Vice President and President of the Services Division of Global Power Equipment Group, Inc. Mr. Robuck
originally joined the Williams Group in 1995 as Vice President of Fossil and Nuclear for Williams Power Corp. He was promoted to President in
1997. Mr. Robuck left Williams Power Corp. in 2000 and joined Alberici Constructors, Inc., a major North American construction firm as Vice
President of Energy and Chemical. He returned to the Williams Group in 2005 as President of Williams Plant Services, LLC, the largest of the
Williams� subsidiaries which is responsible for all major maintenance and construction services work. In early 2006, Mr. Robuck was promoted
to Chief Operating Officer of Williams Industrial Services Group and was subsequently appointed as President in 2007. Mr. Robuck has over 31
years of experience in the nuclear power, fossil-fuel power, petrochemical and related industrial industries. Mr. Robuck is a graduate of Auburn
University with a B.S. in Civil Engineering.

Gene F. Schockemoehl, 62, is Senior Vice President of Global Power Equipment Group Inc., and President of Braden. Mr. Schockemoehl has
served as President of Braden since January 1994 and as Vice President of Global Power since June 1998.

Mr. Schockemoehl began his employment at Braden in September 1968, progressing through the plant production area into management
positions, and became Vice President of Operations in 1990. He served as Vice President of Sales from 1991 until his appointment as President
in January 1994. Mr. Schockemoehl has a manufacturing and general business education background, having attended both Tulsa Community
College and Rogers State College.

William G. Evans, 44, is Vice President and Chief Accounting Officer of Global Power Equipment Group Inc. Prior to joining our finance
department in June 2011, Mr. Evans served as Vice President and Chief Accounting Officer of Seahawk Drilling, Inc. (�Seahawk�) from August
2009 until February 2011. In February 2010, Seahawk filed for bankruptcy. From February 2009 to August 2009, Mr. Evans served as the Chief
Accounting Officer of Seahawk, which at that time was a division of Pride International, Inc. (�Pride�). From August 2006 until February 2009,
Mr. Evans served as Director of SEC Reporting and Analysis for Pride. During his employment at Seahawk and Pride, Mr. Evans was
responsible for the public company reporting requirements of the companies, and, in his capacity as Chief Accounting Officer, for the overall
accounting function of Seahawk. Both Seahawk and Pride are engaged in the business of providing offshore contract drilling services. Prior to
Seahawk and Pride, Mr. Evans held positions with Deloitte and Touche LLP and Arthur Andersen LLP. Mr. Evans received his Bachelor of
Business Administration degree from Baylor University and is a Certified Public Accountant.

Item 1A. Risk Factors.

Our business, financial condition and results of operations may be impacted by one or more of the following factors, any of which could cause
actual results to vary materially from historical and current results or anticipated future results.

Risk Factors Related to Our Operations

If the U.S. were to change its support of nuclear power, it could have a material adverse effect on our operations.

The U.S. government has been supportive of increased investment in nuclear power as it represents approximately 20% of the total power
generating capacity in the U.S. However, if the federal government changed its policy or if public acceptance of nuclear technology declines,
demand for nuclear power could be negatively affected and potentially increase the regulation of the nuclear power industry. The Japan nuclear
accident in March 2011 led to the establishment of the NRC�s Japan Task Force which concluded that there was no imminent risk from continued
operation and licensing activities and made recommendations for safety and emergency preparedness. The NRC is currently considering those
recommendations. We expect to see additional long-term opportunities resulting from these recommendations; however, any reduced demand
for nuclear power or increased regulation could adversely affect our customers, which in turn could have a material adverse effect on our
revenue.
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If our costs exceed the estimates we use to set the fixed-prices of our contracts, our earnings will be reduced.

The majority of our gas turbine auxiliary equipment sales contracts and a portion of our nuclear and industrial services contracts are entered into
on a fixed-price basis. These fixed-price contracts have a limited ability to recover any cost overruns. Contract prices are established based in
part on our projected costs, which are subject to a number of assumptions. The costs that we incur in connection with each contract can vary,
sometimes substantially, from our original projections. Because of the large scale and complexity of our contracts, unanticipated changes may
occur, such as customer budget decisions, design changes, delays in receiving permits and cost increases, as well as delays in delivery of our
products. We often are contractually subject to liquidated damages for late delivery. Unanticipated cost increases or delays may occur as a result
of several factors, including:

� increases in the cost of commodities (primarily steel plate), labor or freight;

� unanticipated technical problems; and

� suppliers� or subcontractors� failure to perform, requiring modified execution plans or re-work.
Cost increases or overruns that we cannot pass on to our customers or our payment of liquidated damages under our contracts will lower our
earnings. Increases in commodity prices may adversely affect our gross margins.

If we are unable to control the quality or timely production of products manufactured or services provided by our subcontractors, our
reputation could be adversely affected and we could lose customers. If we are unable to recover any advance progress payments made to
subcontractors, our profitability would be adversely affected.

We rely on subcontractors to manufacture and assemble a substantial portion of our products as well as provide some specialty services.
Subcontractors account for a significant percentage of our manufacturing costs. The quality and timing of production by our subcontractors is
not totally under our control. Our subcontractors may not always meet the level of quality control and the delivery schedules required by our
customers. The failure of our subcontractors to produce quality products in a timely manner could adversely affect our reputation and result in
the cancellation of orders for our products, significant warranty and repair costs and the loss of customers. Alternatively, we could be required to
move subcontract manufacturing to other locations, resulting in increased costs.

In addition, we make advance progress payments to subcontractors in anticipation of their completion of our orders. We may be unable to
recover those advances if a subcontractor fails to complete an order, which may adversely affect our profitability.

Our future revenue and operating results may vary significantly from reporting period to reporting period.

Our quarterly and annual revenue and earnings have varied in the past and are likely to vary in the future. Our gas turbine auxiliary equipment
sales contracts stipulate customer-specific delivery terms that, coupled with other factors beyond our control, may result in uneven recognition
of revenue and earnings over time. Customer-imposed delays can significantly impact the timing of revenue recognition. Due to our relatively
large average contract size, our gas turbine auxiliary equipment sales volume during any given period may be concentrated in relatively few
orders, intensifying the magnitude of these fluctuations. Furthermore, some of our operating costs are fixed. As a result, we may have limited
ability to reduce our operating costs in response to unanticipated decreases in our revenue or the demand for our products in any given reporting
period. Therefore, our operating results in any reporting period may not be indicative of our future performance. Because we must make
significant estimates related to potential costs when we recognize revenue on a percentage-of-completion basis, these costs may change
significantly from reporting period to reporting period based on new project information. For example, if labor efficiency experienced on a
project is lower than we estimated at the outset of the project, the costs incurred on the project will increase and the percentage of completion
may be reduced from earlier estimates. In addition, most of our gas turbine auxiliary equipment revenue is based on fixed-price contracts, and
the relative profitability can vary significantly between contracts. As a result, our profitability can vary from reporting period to reporting period
based on the specific contract mix.

We may not be able to maintain or expand our business outside the U.S. because of numerous factors outside our control.

Our international operations are subject to a number of risks inherent in doing business outside the U.S. including:
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� labor unrest;

� regional economic uncertainty;

� sovereign debt issues including the European debt crisis;

� political instability including unrest in the Middle East;

� restrictions on the transfer of funds into or out of a country;

� currency exchange rate fluctuations;

� export duties and quotas;
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� expropriations;

� domestic and foreign customs and tariffs;

� current and changing regulatory environments;

� potentially adverse tax consequences;

� availability of financing;

� unfavorable commercial terms and conditions; and

� potential for adverse dispute resolution outcomes.
These factors may impact our ability to meet product delivery commitments in foreign countries that could result in a decline in revenue or
profitability and could adversely affect our ability to maintain or expand our business outside the U.S.

We conduct our manufacturing operations on a worldwide basis and are subject to risks associated with doing business outside the U.S.

We have manufacturing facilities and subcontractors in many countries outside of the U.S. including China, Poland, Romania, the Middle East
and Mexico, and increasing our manufacturing footprint in low cost countries is an important element of our strategy. There are a number of
risks associated with doing business internationally, including (a) exposure to local economic and political conditions, (b) social unrest such as
risks of terrorism or other hostilities, (c) currency exchange rate fluctuations and currency controls, (d) export and import restrictions, and (e) the
potential for shortages of trained labor. In particular, there has been social unrest in the Middle East and Mexico and any increased violence in or
around our manufacturing facilities could impact our business by disrupting our supply chain, and the delivery of products to customers. In
addition, the increased violence in or around our manufacturing facilities could present several risks to our employees who may be directly
affected by the violence and may result in a decision by them to relocate from the area, or make it difficult for us or our subcontractors to recruit
or retain talented employees. The likelihood of such occurrences and their potential effect on us is unpredictable and vary from country to
country. Any such occurrences could be harmful to our business and our financial results.

A substantial portion of our revenue is from sales of equipment for gas turbine power plants. During periods of declining construction
of new gas turbine power plants, the market for our products is significantly diminished.

The demand for our products depends on the continued construction of gas turbine power generation plants. The power generation equipment
industry has experienced cyclical periods of slow growth or decline. In periods of decreased demand for new gas turbine power plants, our
customers may be more likely to decrease expenditures on the types of products and systems that we supply and, as a result, our future revenue
may decrease. These projects typically require funding from a healthy credit market as well. As long as credit markets are tight, funding could be
difficult to obtain therefore delaying or even cancelling these types of projects entirely. A rise in the price or a shortage in the supply of natural
gas could affect the profitability or operations of gas turbine power plants, which could adversely affect our future revenue. These and other
factors may temper demand for our products. If in a particular geographic area prices of natural gas are so high or the supply of natural gas is so
limited as to make the construction of new gas turbine power plants uneconomical in that geographic area, we may not derive any future revenue
from projects in that geographic region unless and until those factors are reversed.

Environmental laws and regulations have played a part in the increased use of gas turbine technology in various jurisdictions. These laws and
regulations may change or other jurisdictions may not adopt similar laws and regulations. Changes in existing laws and regulations could result
in a reduction in the building and refurbishment of gas turbine power plants. In addition, stricter environmental regulation could result in our
customers seeking new ways of generating electricity that do not require the use of our products. Furthermore, although gas turbine power plants
have lower carbon dioxide emissions per unit of electricity provided than coal-fired power plants, emissions from gas turbine power plants
remain a concern and attempts to reduce or regulate emissions could increase the cost of gas turbine power plants and result in our customers
switching to alternative sources of power.
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Other current power technologies, improvements to these technologies and new alternative power technologies that compete or may compete in
the future with gas turbine power plants could affect our sales and profitability. Any change in the power generation industry that results in a
decline in the construction of new combined cycle and simple cycle power plants or a decline in the upgrading of existing simple cycle power
plants to combined cycle power plants could materially adversely affect our sales.

A small number of major customers account for a significant portion of our revenue, and the loss of any of these customers could
negatively impact our business.

We depend on a relatively small number of customers for a significant portion of our revenue. In 2011, three customers accounted for
approximately 50% of our consolidated revenue and approximately 46% of our backlog at the end of the year. In 2010, three customers
accounted for approximately 60% of our consolidated revenue and approximately 36% of our backlog at the end of the
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year. In 2009, four customers accounted for approximately 52% of our consolidated revenue and approximately 54% of our backlog at the end of
the year. Other than their obligations under firm orders placed in our backlog, none of our customers have a long-term contractual obligation to
purchase any material amounts of products or services from us. All of our firm orders contain cancellation provisions, which permit us to
recover only our costs and a portion of our anticipated profit if a customer cancels its order. If a customer elects to cancel, we would not realize
the full amount of future revenue included in our backlog. We expect to continue to depend upon a relatively small number of customers for a
significant percentage of our revenue. Because our major customers represent a large part of our business, the loss of any of our major customers
could negatively impact our business and results of operations. Several of our customers have the ability to internally source some of the
products we manufacture. Any increase in this activity could reduce our sales.

Our business volumes with each of our largest customers are highly dependent on power generation capacity additions for our Products Division
and on operations and maintenance budgets for domestic utilities for our Services Division. Fluctuations in any of these factors could materially
adversely impact our results.

The dollar amount of our backlog, as stated at any time, is not necessarily indicative of our future revenue.

When we receive a firm order for a project from a customer, it is added to our backlog. However, customers may cancel or delay projects for
reasons beyond our control and we may be unable to replace any canceled orders with new orders. To the extent projects are delayed, the timing
of our revenue could be affected. If a customer cancels an order, we may be reimbursed for the costs we have incurred. Typically, however, we
have no contractual right to the full amount of the revenue reflected in our backlog contracts in the event of cancellation. In addition, projects
may remain in our backlog for extended periods of time. Revenue recognition occurs over extended periods of time and is subject to
unanticipated delays. Fluctuations in our reported backlog levels also result from the fact that we may receive a small number of relatively large
orders in any given reporting period that may be included in our backlog. Because of these large orders, our backlog in that reporting period may
reach levels that may not be sustained in subsequent reporting periods. Our backlog, therefore, is not necessarily indicative of our future revenue
or of long-term industry trends.

The success of our business is partially dependent upon maintaining our safety record.

Our ability to obtain new business and retain our current business, particularly in our Services Division, is partially dependent on our continuing
ability to maintain a safety record that exceeds the industry average. If we fail to maintain superior safety performance, or if serious accidents
occur in spite of our safety procedures, our revenue and results of operations could be materially and adversely affected.

Our dependence on suppliers and subcontractors could expose us to the risk of loss in our operations.

We rely significantly on suppliers to obtain necessary materials and subcontractors to perform manufacturing and services. Although we are not
dependent on any single supplier or subcontractor, any substantial limitation on the availability of required suppliers or subcontractors could
negatively impact our operations. The risk of a lack of available suppliers or subcontractors may be heightened as a result of recent market and
economic conditions. To the extent we cannot engage subcontractors or acquire equipment or materials, we could experience losses in the
performance of our operations.

Our former operating unit has been named as a defendant in asbestos personal injury lawsuits.

Our former operating unit has been named as a defendant in a limited number of asbestos personal injury lawsuits. Neither we nor our
predecessors ever mined, manufactured, produced or distributed asbestos fiber, the material that allegedly caused the injury underlying these
actions. The bankruptcy court�s discharge order issued upon emergence from bankruptcy extinguished the claims made by all plaintiffs who had
filed asbestos claims against us before that time. We believe the bankruptcy court�s discharge order should serve as a bar against any later claim
filed against us, including any of our subsidiaries, based on alleged injury from asbestos at any time before emergence from bankruptcy. In all of
the asbestos cases finalized post-bankruptcy, we have been successful in having such claims dismissed without liability. Findings of liability on
our part in any of these cases that were filed against us after we emerged from bankruptcy that remain unresolved could have an adverse effect
on our financial position, results of operations or liquidity.

Efforts to increase our size through acquisitions will involve risks that could result in a material adverse effect on our business.

We intend to actively pursue additional acquisition opportunities, some of which may be material to our business and financial performance. We
may not be able to grow our business in the future through acquisitions for a number of reasons, including:
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� acquisition financing not being available on acceptable terms or at all;

� encountering difficulties identifying and executing acquisitions;

� increased competition for targets, which may increase acquisition costs;

� consolidation in our industry reducing the number of acquisition targets; and
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� competition laws and regulations preventing us from making certain acquisitions.
In addition, there are potential risks associated with growing our business through acquisitions, including the failure to successfully integrate and
realize the expected benefits of an acquisition. For example, with any past or future acquisition, there is the possibility that:

� the business culture of the acquired business may not match well with our culture;

� technological and product synergies, economies of scale and cost reductions may not occur as expected;

� management may be distracted from overseeing existing operations by the need to integrate acquired businesses;

� we may acquire or assume unexpected liabilities;

� unforeseen difficulties may arise in integrating operations and systems;

� we may fail to retain and assimilate employees of the acquired business;

� we may experience problems in retaining customers; and

� problems may arise in entering new markets in which we may have little or no experience.
These risks could have a material adverse effect on our business, financial condition and results of operations.

Compliance with environmental laws and regulations is costly, and our ongoing operations may expose us to environmental liabilities.

Our operations are subject to laws and regulations governing the discharge of materials into the environment or otherwise relating to the
protection of the environment or human health and safety. We are subject to various U.S. federal statutes and the regulations implementing
them, as well as similar laws and regulations at the state and local levels and in other countries in which we operate.

If we fail to comply with environmental laws or regulations, we may be subject to significant liabilities for fines, penalties or damages, or lose or
be denied significant operating permits. For example, if employees of our Services Division accidentally release hazardous substances while
working at a customer�s facility, we may be subject to fines and costs of clean up as well as lawsuits by third parties. In addition, some
environmental laws impose liability for the costs of investigating and remediating releases of hazardous substances without regard to fault and
on a joint and several basis, so that in some circumstances, we may be liable for costs attributable to hazardous substances released into the
environment by others.

A defect in our products could result in unanticipated warranty costs or product liability not covered by our insurance, which could
adversely affect our financial condition or results of operations.

We generally provide warranties for terms of three years or less on our products. These warranties require us to repair or replace faulty products.
Warranty claims could result in significant unanticipated costs. The need to repair or replace products with design or manufacturing defects
could also temporarily delay the sale of new products and adversely affect our reputation.

In addition, we may be subject to product liability claims involving claims of personal injury or property damage. The sale and servicing of
complex, large scale equipment used in a variety of locations and climates, and integrating a variety of manufactured and purchased components
entails an inherent risk of disputes and liabilities relating to the operation and performance of the equipment and the health and safety of the
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workers who operate and come into contact with the machinery. Because our products are used primarily in power plants, claims could arise in
different contexts, including the following:

� fires, explosions and power surges that can result in significant property damage or personal injury; and

� equipment failure that can result in personal injury or damage to other equipment in the power plant.
For example, a failure of a filter house provided by us could result in significant damage to costly precision components of the gas turbine
generator that takes in conditioned air from the filter house. This, in turn, could cause the owner of the gas turbine to seek to recover significant
damages from us. The insurance policies we maintain to cover claims of this nature are subject to deductibles and recovery limitations as well as
limitations on contingencies covered, and we may, therefore, suffer losses from these claims for which no insurance recovery is available.

Expiration of the Price-Anderson Act�s indemnification authority could have adverse consequences on our Services Division.

We provide services to the nuclear industry through our Services Division. The Price-Anderson Act promotes the nuclear industry by offering
broad indemnification to commercial nuclear power plant operators and the Department of Energy (�DOE�) for liabilities arising out of nuclear
incidents at power plants licensed by the NRC and at DOE nuclear facilities. That indemnification protects not only the NRC licensee or DOE
prime contractor, but also others like us who may be doing work under contract or subcontract for a licensed power plant or under a DOE prime
contract. To date, there has been no occasion for a determination of whether the Price-
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Anderson Act�s indemnification provisions apply to all nuclear liabilities that might be incurred by a radioactive materials cleanup contractor.
The recently enacted Energy Policy Act extended the Price-Anderson Act for an additional 20 years. A problem related to our provision of
services at a nuclear facility could lead to a damage claim against us for which we might not be entitled to indemnification. In addition, any
well-publicized problem with those services, whether actual or perceived, could adversely affect our reputation and reduce demand for our
services.

Our revenue would be adversely affected if our patents and other intellectual property rights are unable to protect our proprietary
products.

Our success depends significantly on our ability to protect our intellectual property rights to the technologies and know-how used in our
proprietary products and software programs. We rely on patent protection, as well as a combination of trade secret, unfair competition and
similar laws and nondisclosure, confidentiality and other contractual restrictions to protect our proprietary rights. However, these legal means
afford only limited protection and may not adequately protect our rights or permit us to gain or keep any competitive advantage. We also rely on
unpatented proprietary technology. We cannot provide assurance that we can meaningfully protect all of our rights in our unpatented proprietary
technology, or that others will not independently develop substantially equivalent proprietary products or processes or otherwise gain access to
our unpatented proprietary technology.

If we were required to commence legal actions to enforce our intellectual property or proprietary rights or to defend ourselves against claims that
we are infringing on the intellectual property or proprietary rights of others, we could incur substantial losses and/or costs and divert
management�s attention from operations.

Our failure to attract and retain qualified personnel, including engineers, skilled workers and key officers, could have an adverse effect
on us.

Our ability to attract and retain qualified professional and/or skilled personnel in accordance with our needs, either through direct hiring,
subcontracting or acquisition of other firms employing such professionals, is an important factor in determining our future success. The market
for these professionals is competitive, and there can be no assurance that we will be successful in our efforts to attract and retain needed
personnel. Our ability to successfully execute our business strategy depends, in part, on our ability to attract and retain highly qualified,
experienced mechanical, design, structural and software engineers, service technicians, marketing and sales personnel in our Products and
Services Divisions. Demand for these workers can at times be high and the supply extremely limited. Our success is also highly dependent upon
the continued services of our key officers, and we do not maintain key employee insurance on any of our executive officers.

If we are unable to retain qualified personnel, the roles and responsibilities of those employees will need to be filled, which may require that we
devote time and resources to identifying, hiring and integrating new employees. In addition, the failure to attract and retain key employees,
including officers, could impair our ability to sustain or expand our operations, to provide services to our customers and conduct our business
effectively.

Demand for our products and services is cyclical and vulnerable to economic slowdowns and reductions in private industry and
government spending. In times of general economic contraction, our revenue, profits and our financial condition may be adversely
affected and will not necessarily rise in tandem with general economic expansion.

The industries we serve historically have been, and will likely continue to be, cyclical in nature and vulnerable to general slowdowns in the
domestic and international economies. Consequently, our results of operations have fluctuated and may continue to fluctuate depending on the
demand for products and services from these industries.

Orders for new electrical power generation capacity are placed by our customers with long lead times. Consequently, our bookings and revenue
may rise or fall sharply as total industry orders tend to follow pronounced cycles of general expansion and contraction. During a contraction
phase, limited investment in new projects, deferrals of planned projects and project cancelations may significantly reduce our potential
recognition of revenue and profits. At the end of an expansion phase, the existence of excess capacity will negatively affect power prices which
results in a reduction in new orders. In addition to being cyclical in nature, our revenue does not correlate precisely with changes in actual or
forecasted new capacity due to timing differences in revenue recognition.

During periods of declining demand for power, many of our customers may face budget shortfalls or may delay capital spending that may
decrease the overall demand for our products and services. Our customers may find it more difficult to obtain project financing due to limitations
on the availability of credit and other uncertainties in the global credit markets. In addition, our customers may demand better pricing terms and
their ability to timely pay our invoices may still be affected by the recent economic slowdown. If private industry and government spending are
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Systems and information technology interruption could adversely impact our ability to operate.

We depend on our information technology systems for many aspects of our business. Our business may be adversely affected if our systems are
disrupted by security breaches or if we are unable to improve, upgrade, integrate or expand our systems to meet our changing needs. For
example, we are in the process of converting to a new enterprise resource planning system in our Products Division and a failure to successfully
implement such new system could adversely affect our business. Any damage, delay or loss of critical data associated with our systems may
delay or prevent certain operations and may materially adversely affect our financial condition, results of operations and cash flows.

The supply and cost of materials we use in manufacturing our products fluctuates and could increase our operating costs.

Steel is a significant portion of the raw materials used in our products. Local shortages of steel plate sometimes arise and it is possible that an
adequate supply of steel will not continue to be available in all locations on terms acceptable to us. The materials we use in our products are
subject to price fluctuations that we cannot control. Changes in the cost of raw materials can have a significant effect on our gross margins.
Rapid increases in material prices are difficult to pass through to customers. If we are unable to pass on these higher costs, our results of
operations and financial condition could be negatively impacted.

Our participation in multiemployer pension plans could adversely impact our liquidity and results of operations.

In addition to our defined contribution plan, we also contribute to over 150 multiemployer pension plans throughout the U.S. where we retain
project-based craft labor. We believe that our responsibility for potential withdrawal liabilities associated with participating in multiemployer
pension plans is limited because the building and construction trades exemption should apply to the substantial majority of our plan
contributions. However, pursuant to the Pension Protection Act of 2006 and other applicable law, we are also exposed to other potential
liabilities associated with plans that are underfunded. As of December 31, 2011, we had been notified that certain pension plans were in critical
funding status. Currently, certain plans are developing, or have developed, a rehabilitation plan that may call for a reduction in participant
benefits or an increase in future employer contributions. Therefore, in the future, we could be responsible for potential surcharges, excise taxes
and/or additional contributions related to these plans which could impact our liquidity and results of operations. Additionally, market conditions
and the number of participating employers remaining in each plan may result in a reorganization, insolvency or mass withdrawal that could
materially affect the funded status of multiemployer plans and our potential withdrawal liability, if applicable. We continue to actively monitor,
assess and take steps to limit our potential exposure to any surcharges, excise taxes, additional contributions and/or withdrawal
liabilities. However, we cannot, at this time, estimate the full amount, or even the range, of this potential exposure.

Foreign exchange risks may affect our ability to realize a profit from certain projects or to obtain projects.

We generally attempt to denominate our contracts in U.S. Dollars or in the currencies of our expenditures. However, we do enter into contracts
that subject us to foreign exchange risks, particularly to the extent contract revenues are denominated in a currency different than the contract
costs. We may seek to minimize our exposure from foreign exchange risks by limiting foreign currency contracts to those currencies where we
have ongoing operating expenditures or entering into hedge contracts if there are limited ongoing expenditures in the same currencies. However,
these actions may not always eliminate all foreign exchange risks.

New legislation and regulatory initiatives relating to hydraulic fracturing could result in increased costs and additional operating
restrictions or delays to our customers and our operations.

Members of the U.S Congress and the U.S. Environmental Protection Agency (�EPA�) are reviewing more stringent regulation of hydraulic
fracturing, a technology which involves the injection of water, sand and chemicals under pressure into rock formations to stimulate oil and
natural gas production. Both the U.S. Congress and the EPA are studying whether there is any link between hydraulic fracturing and soil or
ground water contamination or any impact on public health or the environment. Legislation has been introduced before Congress to provide for
federal regulation of hydraulic fracturing and to require disclosure of the chemicals used in the fracturing process. In addition, some states have
adopted and others are considering adopting regulations that could restrict hydraulic fracturing. Any new laws, regulation or permitting
requirements regarding hydraulic fracturing could lead to delays in the construction of new gas turbine power plants and/or increased operating
costs for existing gas turbine power plants which could negatively impact demand for our products.

We are subject to anti-bribery laws in the countries in which we operate. Failure to comply with these laws could result in our becoming
subject to penalties and the disruption of our business activities.

Many of the countries in which we transact business have laws that restrict the offer or payment of anything of value to government officials or
other persons with the intent of gaining business or favorable government action. We are subject to these laws in addition to being governed by
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Any failure by us, our subcontractors, agents or others who work for us on our behalf to comply with these legal and regulatory obligations
could impact us in a variety of ways that include, but are not limited to, significant criminal, civil and administrative penalties. The failure to
comply with these legal and regulatory obligations could also result in the disruption of our business activities.

A change in tax laws, treaties or regulations, or their interpretation, of any country in which we operate could increase our tax burden
and otherwise adversely affect our financial condition, results of operations and cash flows.

A change in tax laws, treaties or regulations, or their interpretation, of any country in which we operate could result in a higher tax rate on our
earnings, which could result in a significant negative impact on our earnings and cash flows from operations. We continue to assess the impact
of various legislative proposals, including U.S. federal and state proposals, and modifications to existing tax treaties, that could result in a
material increase in our taxes. We cannot predict whether any specific legislation will be enacted or the terms of any such legislation. However,
if such proposals were to be enacted, or if modifications were to be made to certain existing treaties, the consequences could have a materially
adverse impact on us, including increasing our tax burden, increasing costs of our tax compliance or otherwise adversely affecting our financial
condition, results of operations and cash flows.

Work disruptions resulting from the expiration of our collective bargaining agreements or otherwise could result in increased operating
costs and affect our operating performance.

Certain of our temporary Services Division craft employees are represented by labor unions with which we have collective bargaining
agreements. There can be no assurance that we will not experience labor disruptions associated with a lengthy strike or the expiration or
renegotiation of collective bargaining agreements or other work stoppage at our Mexico facility or at our customer locations, which could
adversely affect our operating performance and may result in additional expenses and possible loss of revenue.

Risk Factors Related to Our Liquidity and Capital Resources

Volatility and uncertainty of the credit markets may negatively impact us.

We intend to finance our existing operations and initiatives with existing cash and cash equivalents, investments, cash flows from operations and
potential borrowings under our new $100 million Credit Facility (�New Credit Facility�) entered into on February 21, 2012. If adverse national
and international economic conditions continue or deteriorate further, it is possible that we may not be able to fully draw upon our New Credit
Facility and we may not be able to obtain new financing on favorable terms. In addition, deterioration in the credit markets could adversely
affect the ability of many of our customers to pay us on time and the ability of many of our suppliers to meet our needs on a competitive basis. If
we cannot access necessary additional funds on acceptable terms, our business and operations may be negatively impacted.

Our inability to obtain adequate surety bonding or letters of credit could reduce our ability to bid on new work, which could have a
material adverse effect on our future revenue and business prospects.

In line with industry practice, we are often required to provide performance and surety bonds to customers and may be required to provide letters
of credit. These bonds and letters of credit provide credit support for the client if we fail to perform our obligations under the contract. If security
is required for a particular project and we are unable to obtain a bond or letter of credit on terms commercially acceptable to us, we may not be
able to pursue that project. In addition, bonding may be more difficult to obtain in the future or may only be available at significant additional
cost as a result of general conditions that affect the insurance and bonding markets. Surety bonds and letters of credit may cease to be available
to us on commercially reasonable terms.

The limitations and covenants contained in our New Credit Facility could constrain our ability to borrow additional money, sell assets
and make acquisitions. Compliance with these restrictions and covenants may limit our ability to fully implement elements of our
business strategy.

Our New Credit Facility contains a number of limitations and covenants that could limit our ability and that of our subsidiaries to:

� borrow money or make capital expenditures;
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� incur liens;

� pay dividends or make other restricted payments;

� merge or sell assets;

� enter into transactions with affiliates; and

� make acquisitions.
In addition, our New Credit Facility contains other covenants, including covenants that require us to maintain specified financial ratios,
including total leverage and interest coverage.

19

Edgar Filing: GLOBAL POWER EQUIPMENT GROUP INC. - Form 10-K

Table of Contents 36



Table of Contents

If we are unable to remain in compliance with our financial covenants currently in effect under our New Credit Facility or obtain additional
amendments or waivers from our lenders, we may be forced to reduce or delay capital expenditures and business acquisitions, restructure or
refinance our indebtedness, decline certain business opportunities from customers or seek additional capital.

If we were required to write down our goodwill or other indefinite lived long-term assets, our results of operations and stockholders�
equity could be materially adversely affected.

We have approximately $86.5 million of goodwill and indefinite lived long-term assets recorded on our consolidated balance sheet as of
December 31, 2011. We are required to review goodwill and indefinite lived long-term assets for impairment at least annually in accordance
generally accepted accounting principles in the U.S. If our results of operations decline, an impairment may be triggered. If we were required to
write down our goodwill or long-lived assets, our results of operations and financial position could be materially adversely affected.

We are exposed to market risks from changes in interest rates and foreign currency exchange rates.

We are subject to market risk exposure related to changes in interest rates and from fluctuations in foreign currency exchange rates. Portions of
our operations are located in foreign jurisdictions and a portion of our billings is paid in foreign currencies. Changes in foreign currency
exchange rates or weak economic conditions in foreign markets could therefore cause fluctuations in those revenues derived from foreign
operations. For example, a decrease in the value against the U.S. dollar of the foreign currency we receive for a project as to which a significant
portion of our costs are incurred in U.S. dollars would adversely affect our revenue, as expressed in U.S. dollars, and our net income from that
project. In addition, sales of products and services are affected by the value of the U.S. dollar relative to other currencies. Changes in foreign
currency rates can also affect the costs of our products purchased or manufactured outside the U.S. Changes in interest rates or foreign currency
exchange rates could materially adversely affect our results of operations and financial position.

Concerns regarding the European debt crisis and market perceptions concerning the instability of the euro, the potential
re-introduction of individual currencies within the Eurozone, or the potential dissolution of the euro entirely, could adversely affect our
business, results of operations and financing.

As a result of the debt crisis with respect to countries in Europe, in particular most recently in Greece, Italy, Ireland, Portugal and Spain, the
European Commission created the European Financial Stability Facility (the �EFSF�) and the European Financial Stability Mechanism (the
�EFSM�) to provide funding to countries using the Euro as their currency (the �Eurozone�) that are in financial difficulty and seek such support.

In March 2011, the European Council agreed on the need for Eurozone countries to establish a permanent financial stability mechanism, the
European Stability Mechanism, which will be activated by mutual agreement, to assume the role of the EFSF and the EFSM in providing
external financial assistance to Eurozone countries after June 2013. Despite these measures, concerns persist regarding the debt burden of certain
Eurozone countries and their ability to meet future financial obligations, the overall stability of the euro and the suitability of the euro as a single
currency given the diverse economic and political circumstances in individual Eurozone countries.

These concerns could lead to the re-introduction of individual currencies in one or more Eurozone countries, or, in more extreme circumstances,
the possible dissolution of the euro currency entirely. Should the euro dissolve entirely, the legal and contractual consequences for holders of
euro-denominated obligations would be determined by laws in effect at such time. These potential developments, or market perceptions
concerning these and related issues, could adversely affect the value of our euro-denominated assets and obligations. In addition, concerns over
the effect of this financial crisis on financial institutions in Europe and globally could have an adverse impact on the capital markets generally,
and more specifically on the ability of our customers, suppliers and lenders to finance their respective businesses, to access liquidity at
acceptable financing costs, if at all, on the availability of supplies and materials and on the demand for our products.

Risk Factors Related to Our Common Stock

Our common stock, which is listed on the NASDAQ Stock Market, may from time to time experience significant price and volume
fluctuations and our stockholders may not be able to resell their shares of common stock at or above the purchase price paid.

The market price of our common stock may change significantly in response to various factors and events beyond our control, including the
following:
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� the significant concentration of ownership of our common stock in the hands of a small number of institutional investors;
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� a shortfall in operating revenue or net income from that expected by securities analysts and investors;

� changes in securities analysts� estimates of our financial performance or the financial performance of our competitors or companies in
our industry;

� general conditions in our customers� industries; and

� general conditions in the security markets.
Some companies that have volatile market prices for their securities have been subject to security class action suits filed against them. If a suit
were to be filed against us, regardless of the outcome, it could result in substantial costs and a diversion of our management�s attention and
resources. This could have a material adverse effect on our business, results of operations and financial condition.

Future sales of our common stock may depress our stock price.

Sales of a substantial number of shares of our common stock in the public market or otherwise, either by us, a member of management or a
major stockholder, or the perception that these sales could occur, could depress the market price of our common stock and impair our ability to
raise capital through the sale of additional equity securities.

We have not paid dividends in the past. Investors seeking guaranteed cash dividends should not purchase shares of our common stock.

We have not declared or paid any cash dividends on our common stock in the past and have retained earnings, if any, to finance the expansion of
our business. Our payment of any future dividends will be at the discretion of our Board of Directors after taking into account various factors,
including but not limited to our financial condition, operating results, cash needs, growth plans and the terms of any credit agreements that we
may be a party to at the time. Accordingly, investors seeking guaranteed cash dividends should not purchase our shares.

Item 1B. Unresolved Staff Comments.

None.

Item 2. Properties.

Our corporate office is currently located in Irving, Texas. We have six other U.S. facilities, as well as facilities in the Netherlands, Mexico and
China. The following table sets forth information about our material facilities as of December 31, 2011:

Location

Owned/Leased

(Expiration Date) Principal Uses
Irving, Texas leased (8/31/17) Administrative office (corporate

headquarters)
Tulsa, Oklahoma leased (8/31/16) Manufacturing and administrative office
Auburn, Massachusetts owned Manufacturing and administrative office
Heerlen, The Netherlands leased (10/31/14) Administrative office
Monterrey, Mexico owned Manufacturing
Atlanta, Georgia leased (9/30/14) Administrative office
We consider each of our facilities to be in good operating condition and sufficient for our current use. Our real properties are encumbered by
liens under our New Credit Facility. We have entered into a commitment to acquire in 2014 our office in Heerlen, The Netherlands for $0.9
million in U.S. Dollars, based on the exchange rate as of December 31, 2011.

Item 3. Legal Proceedings.
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For a description of our material pending legal and regulatory proceedings and settlements, see Note 14 � Commitments and Contingencies
included in our consolidated financial statements included in this Annual Report on Form 10-K.

Item 4. Mine Safety Disclosure.

Not applicable.
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Part II

Item 5. Market for Registrant�s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities.

Market Price of Our Common Stock

Our common stock began trading on the NASDAQ Stock Market under the trading symbol �GLPW� on August 5, 2010. The following table sets
forth the high and low sale prices for our common stock based on intra-day high and low prices during the periods indicated:

2010 Quarter Ended High Low

September 30, 2010 $ 16.75 $ 13.73
December 31, 2010 $ 23.82 $ 14.64

2011 Quarter Ended High Low

March 31, 2011 $ 29.03 $ 20.59
June 30, 2011 $ 30.18 $ 24.96
September 30, 2011 $ 27.23 $ 22.08
December 31, 2011 $ 28.58 $ 20.89

Prior to August 5, 2010, our common stock issued was quoted on the over-the-counter �Pink Sheets� under the symbol �GLPW.PK.� The following
table sets forth the high and low sales prices per share of our common stock, as traded on the over-the-counter �Pink Sheets,� during the first two
quarters of 2010.

2010 Quarter Ended High Low

March 31, 2010 $ 17.10 $ 12.96
June 30, 2010 $ 19.08 $ 13.50

As of March 9, 2012, the closing price of our common stock was $23.00 per share. There were 16,427,049 shares of our common stock
outstanding and there were approximately 102 holders of record of our common stock. We believe that the number of beneficial holders of our
common stock is substantially greater than the number of holders of record.

Dividend Policy

We have not paid any cash dividends to date. The declaration and payment of dividends is subject to the discretion of our Board of Directors.
The timing, amount and form of dividends, if any, will depend on our results of operations, financial condition and such other requirements as
deemed relevant by our Board of Directors.

Warrant Exercises

Through December 31, 2011, warrants to purchase an aggregate of 1,076,954 shares of common stock (out of the originally issued warrants to
purchase 1,807,236 shares) had been exercised. The warrants were exercised for both cash and in cashless transactions, and as a result, we have
issued 697,630 shares of common stock in connection with such exercises. In connection with exercises in cashless transactions, shares of
common stock were withheld and such shares are held by us as treasury shares. As of December 31, 2011, 730,282 warrants remained
outstanding.
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Issuer Purchase of Equity Securities

The following table presents information regarding our repurchases of shares of our common stock on a monthly basis during the fourth quarter
of 2011.

Period

Total Number of
Shares

Purchased(1)
Average Price
Paid Per Share

Total Number of Shares
Purchased as Part of a
Publicly Announced

Plan (2)

Maximum Number of
Shares That May Yet
Be Purchased Under

the Plan (2)

October 1-31, 2011 891 $ 25.79 N/A N/A
November 1-30, 2011 �  �  N/A N/A
December 1-31, 2011 1,664 $ 23.75 N/A N/A

Total 2,555 $ 24.46 N/A N/A

(1) Represents the surrender of shares of common stock to satisfy statutory minimum tax withholding obligations in connection with the
vesting of restricted stock awards issued to employees under our stockholders-approved long-term incentive plan.

(2) We did not have at any time during the quarter, and currently do not have, a share repurchase program in place.
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Item 6. Selected Financial Data.

Selected Financial Data

The following table provides selected consolidated financial data for the periods shown. The data for the last five years has been derived from
our audited consolidated financial statements. Our results are not necessarily indicative of future performance or results of operations. All of the
data in the table should be read in conjunction with �Management�s Discussion and Analysis of Financial Condition and Results of Operations,� in
Item 7, and our consolidated financial statements and related notes included in this Annual Report on Form 10-K.

Years Ended December 31,
($ in thousands, except per share data) 2011 2010 2009 2008 2007
Statement of Operations (Debtor-in-Possession)
Total revenue $ 456,839 $ 482,470 $ 499,633 $ 486,937 $ 346,943
Gross profit 77,117 87,281 78,744 84,723 58,608
Gross profit percentage 17% 18% 16% 17% 17% 
Selling and administrative expenses 50,561 47,662 41,131 44,370 39,209
Reorganization expense (income) 17 (1,477) 1,030 23,574 33,102

Operating income 26,539 41,096 36,583 16,779 (13,703) 
Interest expense, net 1,119 7,052 9,667 11,667 10,057
Other income (98) (1,026) (57) (33) (71) 

Income (loss) from continuing operations before income tax 25,518 35,070 26,973 5,145 (23,689) 
Income tax (benefit) expense (37,538) 5,964 4,645 2,536 3,004

Income (loss) from continuing operations 63,056 29,106 22,328 2,609 (26,693) 
Income from discontinued operations (2) 13,802 11,529 5,559 32,229 11,752
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