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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On June 26, 2012, the Board of Directors of Hecla Mining Company approved the grant of shares of common stock to
Phillips S. Baker, Jr., our President and Chief Executive Officer. Of the shares granted to Mr. Baker, $500,000 worth
(107,759 shares - based on the closing price of our common shares on June 25, 2012) are performance-based, the
actual grant of which is tied to our 3-year Total Shareholder Return (TSR). Actual granting of the shares of common
stock to Mr. Baker is dependent upon our TSR performance over the 3-year period relative to our peers, using the
average stock price of Hecla and our peers over the last 60 calendar days of 2011 compared to the average stock price
of Hecla and our peers over the last 60 calendar days of 2014. Examples of the potential grant of shares to Mr. Baker
under this plan are as follows:

¢ 100th percentile rank among peers = maximum payout at 200% of target (i.e. $1 million worth of common stock)
e 50th percentile rank among peers = target payout at grant value (i.e. $500,000 worth of common stock)
e 25th percentile rank among peers = threshold payout at 50% of target (i.e. $250,000 worth of common stock).
Item 8.01 Other Events.
On June 26, 2012, our Board of Directors approved stock ownership guidelines setting levels of ownership of shares

of our common stock that our executive officers and non-employee directors are expected to satisfy within five years.
The ownership guidelines are as follows:

Position Ownership Requirement
Chief Executive 6x Base Salary
Officer
Other Executive 2x Base Salary
Officers
Non-Employee 3x Annual Cash Retainer
Directors
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