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ITEM 5.           OTHER EVENTS.

      On November 14, 2002, Friedman, Billings, Ramsey Group, Inc. (the
"Company"), FBR Asset Investment Corporation ("FBR Asset") and Forest Merger
Corporation ("Newco") entered into an Agreement and Plan of Merger (the "Merger
Agreement"), whereby, on the terms and subject to the conditions stated therein,
FBR Asset and the Company will merge with and into Newco, with Newco continuing
as the surviving corporation. A copy of the Merger Agreement and the press
release issued by the Company with respect to the transaction are attached
hereto as Exhibits 2.1 and 99.1, respectively, and are each incorporated herein
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by reference.

      In connection with the transaction, Emanuel J. Friedman and Eric F.
Billings entered into Voting Agreements, dated as of November 14, 2002, with FBR
Asset (the "Voting Agreements") and Shareholder Agreements, dated November 14,
2002 (the "Shareholder Agreements"). The Voting Agreements relate to Messrs.
Friedman's and Billings's ownership of Class A common stock, par value $0.01,
and Class B common stock, par value $0.01, of the Company, and the Shareholder
Agreements relate to Messrs. Friedman's and Billing's future ownership, upon
consummation of the Mergers, of Class A common stock, par value $0.01, and Class
B common stock, par value $0.01, of Newco. Copies of Mr. Friedman's Voting
Agreement and Shareholder Agreement are attached hereto as Exhibits 10.1 and
10.2, respectively, and are incorporated herein by reference. Copies of Mr.
Billings's Voting Agreement and Shareholder Agreement are attached hereto as
Exhibits 10.3 and 10.4, respectively, and are incorporated herein by reference.

      On November 14, 2002, FBR Asset and Friedman, Billings, Ramsey Investment
Management, Inc., a wholly owned subsidiary of the Company (the "Manager"),
entered into an Agreement to Extend Management Agreement (the "Extension
Agreement"). A copy of the Extension Agreement is attached hereto as Exhibit
10.5 and incorporated herein by reference.

ITEM 7.      FINANCIAL STATEMENTS, PRO FORMA FINANCIAL INFORMATION AND EXHIBITS.

      (c)   Exhibits.

      2.1         Agreement and Plan of Merger, dated as of November 14, 2002,
                  by and among Friedman, Billings, Ramsey Group, Inc., FBR Asset
                  Investment Corporation and Forest Merger Corporation.

      10.1        Voting Agreement, dated as of November 14, 2002, by and
                  between FBR Asset Investment Corporation and Emanuel J.
                  Friedman.

      10.2        Shareholder Agreement, dated November 14, 2002, of Emanuel
                  Friedman.

      10.3        Voting Agreement, dated as of November 14, 2002, by and
                  between FBR Asset Investment Corporation and Eric F.
                  Billings.

      10.4        Shareholder Agreement, dated November 14, 2002, of Eric
                  Billings.

      10.5        Agreement to Extend Management Agreement, dated as of November
                  14, 2002, by and between FBR Asset Investment Corporation and
                  Friedman, Billings, Ramsey Investment Management, Inc.

      99.1        Press Release of the Company, dated November 15, 2002.
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                                    SIGNATURE

            Pursuant to the requirements of the Securities Exchange Act of 1934,
the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                      FRIEDMAN, BILLINGS,
                                       RAMSEY GROUP, INC.

                                        By: /s/ Emanuel J. Friedman
                                            ------------------------
                                            Name:  Emanuel J. Friedman
                                            Title: Chairman & Co-Chief
                                                   Executive Officer

Date:  November 14, 2002

                                  EXHIBIT INDEX
                                  -------------

2.1         Agreement and Plan of Merger, dated as of November 14, 2002, by
            and among Friedman, Billings, Ramsey Group, Inc., FBR Asset
            Investment Corporation and Forest Merger Corporation.

10.1        Voting Agreement, dated as of November 14, 2002, by and between
            FBR Asset Investment Corporation and Emanuel J. Friedman.

10.2        Shareholder Agreement, dated November 14, 2002, of Emanuel
            Friedman.

10.3        Voting Agreement, dated as of November 14, 2002, by and between
            FBR Asset Investment Corporation and Eric F. Billings.

10.4        Shareholder Agreement, dated November 14, 2002, of Eric Billings.

10.5        Agreement to Extend Management Agreement, dated as of November 14,
            2002, by and between FBR Asset Investment Corporation and Friedman,
            Billings, Ramsey Investment Management, Inc.

99.1        Press Release of the Company, dated November 15, 2002.
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