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Trigger GEARS Securities due 2028 $3,576,210 $445.24

Pricing Supplement No. 950

Registration Statement Nos. 333-221595; 333-221595-01

Dated September 25, 2018

Filed Pursuant to Rule 424(b)(2)

Morgan Stanley Finance LLC $3,576,210 Trigger GEARS

Linked to the S&P 500® Index due September 29, 2028

Fully and Unconditionally Guaranteed by Morgan Stanley

Principal at Risk Securities

Investment Description
These Trigger GEARS (the “Securities”) are unsecured and unsubordinated debt securities issued by Morgan Stanley
Finance LLC (“MSFL”) and fully and unconditionally guaranteed by Morgan Stanley with returns linked to the
performance of the S&P 500® Index (the “Underlying”). If the Underlying Return is greater than zero, MSFL will pay
the Principal Amount at maturity plus a return equal to the product of (i) the Principal Amount multiplied by (ii) the
Underlying Return multiplied by (iii) the Upside Gearing of 1.587. If the Underlying Return is less than or equal to
zero, MSFL will either pay the full Principal Amount at maturity, or, if the Final Level is less than the Downside
Threshold, MSFL will pay significantly less than the full Principal Amount at maturity, if anything, resulting in a loss
of principal that is proportionate to the negative Underlying Return. These long-dated Securities are for investors who
seek an equity index-based return and who are willing to risk a loss on their principal and forgo current income in
exchange for the Upside Gearing feature and the contingent repayment of principal, which applies only if the Final
Level is not less than the Downside Threshold, each as applicable at maturity. Investing in the Securities involves
significant risks. You will not receive interest or dividend payments during the term of the Securities. You may
lose a significant portion or all of your Principal Amount. The contingent repayment of principal applies only if
you hold the Securities to maturity.

All payments are subject to our credit risk. If we default on our obligations, you could lose some or all of your
investment. These Securities are not secured obligations and you will not have any security interest in, or
otherwise have any access to, any underlying reference asset or assets.
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Features
q    Enhanced Growth Potential: If the Underlying Return is greater than zero, the Upside Gearing feature will
provide leveraged exposure to the positive performance of the Underlying, and MSFL will pay the Principal Amount
at maturity plus pay a return equal to the Underlying Return multiplied by the Upside Gearing. If the Underlying
Return is less than zero, investors may be exposed to the negative Underlying Return at maturity.

q    Contingent Repayment of Principal at Maturity: If the Underlying Return is equal to or less than zero and the
Final Level is not less than the Downside Threshold, MSFL will pay the Principal Amount at maturity. However, if
the Final Level is less than the Downside Threshold, MSFL will pay less than the full Principal Amount, if anything,
resulting in a significant loss of principal that is proportionate to the negative Underlying Return. The contingent
repayment of principal applies only if you hold the Securities to maturity. Any payment on the Securities, including
any repayment of principal, is subject to our creditworthiness.

Key Dates
Trade Date
Settlement Date
Final Valuation Date*
Maturity Date*	September 29, 2028

September 25, 2018
September 28, 2018
September 26, 2028
September 29, 2028

*Subject to postponement in the event of a Market
Disruption Event or for non-Index Business Days. See
“Postponement of Final Valuation Date and Maturity Date”
under “Additional Terms of the Securities.”

The Securities are significantly riskier than conventional debt INSTRUMENTS. the terms of the securities may
not obligate us TO REPAY THE FULL PRINCIPAL AMOUNT OF THE SECURITIES. the Securities CAN
have downside MARKET risk SIMILAR TO the UnDERLYING, WHICH CAN RESULT IN A LOSS OF A
SIGNIFICANT PORTION OR ALL OF YOUR INVESTMENT at maturity. This MARKET risk is in addition
to the CREDIT risk INHERENT IN PURCHASING our DEBT OBLIGATIONS.  You should not PURCHASE
the Securities if you do not understand or are not comfortable with the significant risks INVOLVED in
INVESTING IN the Securities. THE SECURITIES WILL NOT BE LISTED ON ANY SECURITIES
EXCHANGE.

YOU SHOULD CAREFULLY CONSIDER THE RISKS DESCRIBED UNDER ‘‘KEY RISKS’’ BEGINNING
ON PAGE 5 OF THIS PRICING SUPPLEMENT IN CONNECTION WITH YOUR PURCHASE OF THE
SECURITIES. EVENTS RELATING TO ANY OF THOSE RISKS, OR OTHER RISKS AND
UNCERTAINTIES, COULD ADVERSELY AFFECT THE MARKET VALUE OF, AND THE RETURN ON,
YOUR SECURITIES.

 Security Offering
We are offering Trigger GEARS linked to the S&P 500® Index. The Securities are not subject to a predetermined
maximum gain and, accordingly, any return at maturity will be determined by the performance of the Underlying. The
Securities are offered at a minimum investment of 100 Securities at the Price to Public listed below.

Underlying Initial Level Upside Gearing Downside Threshold CUSIP ISIN 
S&P 500® Index 2,915.56 1.587 1,457.78, which is 50% of the Initial Level 61768R815US61768R8152
See “Additional Information about Morgan Stanley, MSFL and the Securities” on page 2. The Securities will
have the terms set forth in the accompanying prospectus, prospectus supplement and index supplement and
this pricing supplement.
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Neither the Securities and Exchange Commission nor any other regulatory body has approved or disapproved of these
Securities or passed upon the adequacy or accuracy of this pricing supplement or the accompanying prospectus
supplement, index supplement and prospectus. Any representation to the contrary is a criminal offense. The Securities
are not deposits or savings accounts and are not insured by the Federal Deposit Insurance Corporation or any other
governmental agency or instrumentality, nor are they obligations of, or guaranteed by, a bank.

Estimated value on the Trade Date $9.175 per Security.  See “Additional Information about
Morgan Stanley, MSFL and the Securities” on page 2.
Price to Public Underwriting Discount(1) Proceeds to Us(2)

Per Security $10.00 $0.50 $9.50
Total $3,576,210 $178,810.50 $3,397,399.50

(1)
UBS Financial Services Inc., acting as dealer, will receive from Morgan Stanley & Co. LLC, the agent, a
fixed sales commission of $0.50 for each Security it sells. For more information, please see “Supplemental
Plan of Distribution; Conflicts of Interest” on page 21 of this pricing supplement.

(2) See “Use of Proceeds and Hedging” on page 20.

The agent for this offering, Morgan Stanley & Co. LLC, is our affiliate and a wholly owned subsidiary of Morgan
Stanley. See “Supplemental Plan of Distribution; Conflicts of Interest” on page 21 of this pricing supplement.

Morgan Stanley UBS Financial Services Inc.
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Additional Information about Morgan Stanley, MSFL and the Securities

Morgan Stanley and MSFL have filed a registration statement (including a prospectus, as supplemented by a
prospectus supplement and an index supplement) with the SEC for the offering to which this communication relates.
In connection with your investment, you should read the prospectus in that registration statement, the prospectus
supplement, the index supplement and any other documents relating to this offering that Morgan Stanley and MSFL
have filed with the SEC for more complete information about Morgan Stanley, MSFL and this offering. You may get
these documents for free by visiting EDGAR on the SEC website at.www.sec.gov. Alternatively, Morgan Stanley,
MSFL, any underwriter or any dealer participating in this offering will arrange to send you the prospectus, the
prospectus supplement and the index supplement if you so request by calling toll-free 1-(800)-584-6837.

You may access the accompanying prospectus supplement, index supplement and prospectus on the SEC website
at.www.sec.gov as follows:

t Prospectus supplement dated November 16, 2017:
https://www.sec.gov/Archives/edgar/data/895421/000095010317011241/dp82788_424b2-seriesa.htm

t Index supplement dated November 16, 2017:
https://www.sec.gov/Archives/edgar/data/895421/000095010317011283/dp82797_424b2-indexsupp.htm

t Prospectus dated November 16, 2017:
https://www.sec.gov/Archives/edgar/data/895421/000095010317011237/dp82798_424b2-base.htm

References to “MSFL” refer only to MSFL, references to “Morgan Stanley” refer only to Morgan Stanley and references to
“we,” “our” and “us” refer to MSFL and Morgan Stanley collectively. In this document, the “Securities” refers to the Trigger
GEARS that are offered hereby. Also, references to the accompanying “prospectus”, “prospectus supplement” and “index
supplement” mean the prospectus filed by MSFL and Morgan Stanley dated November 16, 2017, the prospectus
supplement filed by MSFL and Morgan Stanley dated November 16, 2017 and the index supplement filed by MSFL
and Morgan Stanley dated November 16, 2017, respectively.

You should rely only on the information incorporated by reference or provided in this pricing supplement or the
accompanying prospectus supplement, index supplement and prospectus. We have not authorized anyone to provide
you with different information. We are not making an offer of these securities in any state where the offer is not
permitted. You should not assume that the information in this pricing supplement or the accompanying prospectus
supplement, index supplement and prospectus is accurate as of any date other than the date on the front of this
document.
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If the terms discussed in this pricing supplement differ from those discussed in the prospectus supplement, index
supplement or prospectus, the terms contained in this pricing supplement will control.

The Issue Price of each Security is $10. This price includes costs associated with issuing, selling, structuring and
hedging the Securities, which are borne by you, and, consequently, the estimated value of the Securities on the Trade
Date is less than $10. We estimate that the value of each Security on the Trade Date is $9.175.

What goes into the estimated value on the Trade Date?

In valuing the Securities on the Trade Date, we take into account that the Securities comprise both a debt component
and a performance-based component linked to the Underlying. The estimated value of the Securities is determined
using our own pricing and valuation models, market inputs and assumptions relating to the Underlying, instruments
based on the Underlying, volatility and other factors including current and expected interest rates, as well as an
interest rate related to our secondary market credit spread, which is the implied interest rate at which our conventional
fixed rate debt trades in the secondary market.

What determines the economic terms of the Securities?

In determining the economic terms of the Securities, including the Upside Gearing and the Downside Threshold, we
use an internal funding rate, which is likely to be lower than our secondary market credit spreads and therefore
advantageous to us. If the issuing, selling, structuring and hedging costs borne by you were lower or if the internal
funding rate were higher, one or more of the economic terms of the Securities would be more favorable to you.

What is the relationship between the estimated value on the Trade Date and the secondary market price of the
Securities?

The price at which MS & Co. purchases the Securities in the secondary market, absent changes in market conditions,
including those related to the Underlying, may vary from, and be lower than, the estimated value on the Trade Date,
because the secondary market price takes into account our secondary market credit spread as well as the bid-offer
spread that MS & Co. would charge in a secondary market transaction of this type and other factors. However,
because the costs associated with issuing, selling, structuring and hedging the Securities are not fully deducted upon
issuance, for a period of up to 17 months following the Settlement Date, to the extent that MS & Co. may buy or sell
the Securities in the secondary market, absent changes in market conditions, including those related to the Underlying,
and to our secondary market credit spreads, it would do so based on values higher than the estimated value. We expect
that those higher values will also be reflected in your brokerage account statements.
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MS & Co. currently intends, but is not obligated, to make a market in the Securities, and, if it once chooses to make a
market, may cease doing so at any time.
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Investor Suitability

The Securities may be suitable for you if:

¨You fully understand the risks inherent in an investment in the Securities, including the risk of loss of your entire
initial investment.

¨You can tolerate a loss of all or a substantial portion of your Principal Amount and are willing to make an investment
that may have the same downside market risk as the Underlying.

¨You understand and accept the risks associated with the Underlying.

¨You are willing to hold the Securities to maturity, as set forth on the cover of this pricing supplement, and accept that
there may be little or no secondary market for the Securities.

¨You believe the Underlying will appreciate over the term of the Securities and you are willing to invest in the
Securities based on the Upside Gearing of 1.587.

¨You can tolerate fluctuations of the price of the Securities prior to maturity that may be similar to or exceed the
downside fluctuations in the level of the Underlying.

¨You do not seek current income from your investment and are willing to forgo dividends paid on the stocks included
in the Underlying.

¨You are willing to assume our credit risk, and understand that if we default on our obligations you may not receive
any amounts due to you including any repayment of principal.

The Securities may not be suitable for you if:

¨You do not fully understand the risks inherent in an investment in the Securities, including the risk of loss of your
entire initial investment.

¨You cannot tolerate a loss of all or a substantial portion of your Principal Amount, and you are not willing to make
an investment that may have the same downside market risk as the Underlying.
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¨ You require an investment designed to provide a full return of principal at maturity.

¨ You do not understand and accept the risks associated with the Underlying.

¨You are unable or unwilling to hold the Securities to maturity, as set forth on the cover of this pricing supplement, or
you seek an investment for which there will be an active secondary market.

¨You believe that the level of the Underlying will decline during the term of the Securities and is likely to close below
the Downside Threshold on the Final Valuation Date.

¨ You are unwilling to invest in the Securities based on the Upside Gearing of 1.587.

¨You prefer the lower risk, and, therefore, accept the potentially lower returns, of conventional debt securities with
comparable maturities issued by us or another issuer with a similar credit rating.

¨You seek current income from your investment or prefer to receive the dividends paid on the stocks included in the
Underlying.

¨You are not willing or are unable to assume the credit risk associated with us for any payment on the Securities,
including any repayment of principal.

The investor suitability considerations identified above are not exhaustive. Whether or not the Securities are a
suitable investment for you will depend on your individual circumstances, and you should reach an investment
decision only after you and your investment, legal, tax, accounting and other advisors have carefully considered
the suitability of an investment in the Securities in light of your particular circumstances. You should also
review “Key Risks” on page 5 of this pricing supplement and “Risk Factors” beginning on page 7 of the
accompanying prospectus for risks related to an investment in the Securities. For additional information about
the Underlying, see the information set forth under “The S&P 500® Index” on page 15.
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Final Terms Investment Timeline

Issuer Morgan Stanley Finance LLC
Guarantor Morgan Stanley
Issue Price (per
Security) $10.00 per Security

Principal Amount $10.00 per Security
Term Approximately 10 years
Underlying S&P 500® Index
Downside Threshold 1,457.78, which is 50% of the Initial Level
Upside Gearing 1.587

Payment at Maturity
(per Security)

If the Underlying Return is greater than zero, MSFL will pay you an amount calculated as
follows:

$10 + [$10 × (Underlying Return × Upside Gearing)]

If the Underlying Return is less than or equal to zero and the Final Level is greater than
or equal to the Downside Threshold, MSFL will pay you a cash payment of:

$10 per Security

If the Final Level is less than the Downside Threshold, MSFL will pay you an amount
calculated as follows:

	$10 + ($10 × Underlying Return)

In this case, you could lose up to all of your Principal Amount in an amount
proportionate to the negative Underlying Return.

Underlying Return Final Level – Initial Level

Initial Level
Initial Level 2,915.56, which is the Closing Level of the Underlying on the Trade Date.
Final Level The Closing Level of the Underlying on the Final Valuation Date.

Final Valuation Date September 26, 2028, subject to postponement in the event of a Market Disruption Event or for
non-Index Business Days.

CUSIP / ISIN 61768R815 / US61768R8152
Calculation Agent Morgan Stanley & Co. LLC
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Trade
Date

The Closing Level of the Underlying (Initial Level) is observed, the Downside Threshold is determined and
the Upside Gearing is set.
The Final Level and Underlying Return are determined on the Final Valuation Date

Maturity
Date

If the Underlying Return is greater than zero, MSFL will pay you a cash payment per Security equal to:

$10 + [$10 × (Underlying Return × Upside Gearing)]

If the Underlying Return is less than or equal to zero and the Final Level is greater than or equal to
the Downside Threshold on the Final Valuation Date, MSFL will pay you a cash payment of $10 per $10
Security.

If the Final Level is less than the Downside Threshold on the Final Valuation Date, MSFL will pay you
a cash payment at maturity equal to:

$10 + ($10 × Underlying Return)

Under these circumstances, you will lose a significant portion, and could lose all, of your Principal
Amount.

INVESTING IN THE SECURITIES INVOLVES SIGNIFICANT RISKS. YOU MAY LOSE YOUR ENTIRE
PRINCIPAL AMOUNT. ANY PAYMENT ON THE SECURITIES IS SUBJECT TO OUR
CREDITWORTHINESS. IF WE WERE TO DEFAULT ON OUR PAYMENT OBLIGATIONS, YOU MAY
NOT RECEIVE ANY AMOUNTS OWED TO YOU UNDER THE SECURITIES AND YOU COULD LOSE
YOUR ENTIRE INVESTMENT.

4 
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Key Risks

An investment in the Securities involves significant risks. Some of the risks that apply to the Securities are
summarized here, but we urge you to also read the “Risk Factors” section of the accompanying prospectus. You should
also consult your investment, legal, tax, accounting and other advisers in connection with your investment in the
Securities.

¨

The Securities do not guarantee any return of principal – The terms of the Securities differ from those of ordinary
debt securities in that MSFL is not necessarily obligated to repay any of the Principal Amount at maturity. If the
Final Level is less than the Downside Threshold (which is 50% of the Initial Level), you will be exposed to the full
negative Underlying Return and the payout owed at maturity by MSFL will be an amount in cash that is at least 50%
less than the $10 Principal Amount of each Security, resulting in a loss proportionate to the decrease in the value of
the Underlying from the Initial Level to the Final Level. There is no minimum payment at maturity on the Securities,
and, accordingly, you could lose all of your Principal Amount in the Securities.

¨

You may incur a loss on your investment if you sell your Securities prior to maturity – The Downside Threshold
is observed on the Final Valuation Date, and the contingent repayment of principal applies only at maturity. If you
are able to sell your Securities in the secondary market prior to maturity, you may have to sell them at a loss relative
to your initial investment even if the Closing Level of the Underlying is above the Downside Threshold at that time.

¨

The Upside Gearing applies only if you hold the Securities to maturity – You should be willing to hold your
Securities to maturity. If you are able to sell your Securities prior to maturity in the secondary market, the price you
receive will likely not reflect the full economic value of the Upside Gearing or the Securities themselves, and the
return you realize may be less than the Underlying's return even if such return is positive. You can receive the full
benefit of the Upside Gearing from MSFL only if you hold your Securities to maturity.

¨

The Securities are subject to our credit risk, and any actual or anticipated changes to our credit ratings or our
credit spreads may adversely affect the market value of the Securities – You are dependent on our ability to pay
all amounts due on the Securities at maturity, if any, and therefore you are subject to our credit risk. If we default on
our obligations under the Securities, your investment would be at risk and you could lose some or all of your
investment. As a result, the market value of the Securities prior to maturity will be affected by changes in the market’s
view of our creditworthiness. Any actual or anticipated decline in our credit ratings or increase in our credit spreads
charged by the market for taking our credit risk is likely to adversely affect the market value of the Securities.

¨As a finance subsidiary, MSFL has no independent operations and will have no independent assets – As a
finance subsidiary, MSFL has no independent operations beyond the issuance and administration of its securities and
will have no independent assets available for distributions to holders of MSFL securities if they make claims in
respect of such securities in a bankruptcy, resolution or similar proceeding. Accordingly, any recoveries by such
holders will be limited to those available under the related guarantee by Morgan Stanley and that guarantee will rank
pari passu with all other unsecured, unsubordinated obligations of Morgan Stanley. Holders will have recourse only
to a single claim against Morgan Stanley and its assets under the guarantee. Holders of securities issued by MSFL
should accordingly assume that in any such proceedings they would not have any priority over and should be treated
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pari passu with the claims of other unsecured, unsubordinated creditors of Morgan Stanley, including holders of
Morgan Stanley-issued securities.

¨The Securities do not pay interest – MSFL will not pay any interest with respect to the Securities over the term of
the Securities.

¨
The market price of the Securities may be influenced by many unpredictable factors – Several factors, many of
which are beyond our control, will influence the value of the Securities in the secondary market and the price at
which MS & Co. may be willing to purchase or sell the Securities in the secondary market (if at all), including:

othe value of the Underlying at any time,

othe volatility (frequency and magnitude of changes in value) of the Underlying,

odividend rates on the securities included in the Underlying,

ointerest and yield rates in the market,

ogeopolitical conditions and economic, financial, political, regulatory or judicial events that affect the Underlying or
stock markets generally and which may affect the Final Level,

othe time remaining until the Securities mature, and

oany actual or anticipated changes in our credit ratings or credit spreads.

Some or all of these factors will influence the terms of the Securities at the time of issuance and the price that you will
receive if you are able to sell your Securities prior to maturity, as the Securities are comprised of both a debt
component and a performance-based component linked to the Underlying, and these are the types of factors that also
generally affect the values of debt securities and derivatives linked to the Underlying. Generally, the longer the time
remaining to maturity, the more the market price of the Securities will be affected by the other factors described
above. For example, you may have to sell your Securities at a substantial discount from the principal amount of $10
per Security if the value of the Underlying at the time of sale is at or below or moderately above its Initial Level, and
especially if it is near or below the Downside
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Threshold, or if market interest rates rise. You cannot predict the future performance of the Underlying based on its
historical performance.

¨

The probability that the Final Level will be less than the Downside Threshold will depend on the volatility of
the Underlying — “Volatility” refers to the frequency and magnitude of changes in the level of the Underlying.  Higher
expected volatility with respect to the Underlying as of the Trade Date generally indicates a greater chance as of that
date that the Final Level will be less than the Downside Threshold, which would result in a loss of a significant
portion or all of your investment at maturity.  However, the Underlying’s volatility can change significantly over the
term of the Securities.  The level of the Underlying could fall sharply, resulting in a significant loss of principal.  You
should be willing to accept the downside market risk of the Underlying and the potential loss of a significant portion
or all of your investment at maturity.

¨

The amount payable on the Securities is not linked to the level of the Underlying at any time other than the
Final Valuation Date – The Final Level will be based on the Closing Level of the Underlying on the Final Valuation
Date, subject to postponement for non-Index Business Days and certain Market Disruption Events. Even if the level
of the Underlying appreciates prior to the Final Valuation Date but then drops by the Final Valuation Date, the
Payment at Maturity may be significantly less than it would have been had the Payment at Maturity been linked to
the level of the Underlying prior to such drop. Although the actual level of the Underlying on the stated Maturity
Date or at other times during the term of the Securities may be higher than the Final Level, the Payment at Maturity
will be based solely on the Closing Level of the Underlying on the Final Valuation Date as compared to the Initial
Level.

¨

Investing in the Securities is not equivalent to investing in the Underlying or the stocks composing the
Underlying – Investing in the Securities is not equivalent to investing in the Underlying or the stocks that constitute
the Underlying. Investors in the Securities will not have voting rights or rights to receive dividends or other
distributions or any other rights with respect to the stocks that constitute the Underlying. Additionally, the
Underlying is not a “total return” index, which, in addition to reflecting the market prices of the stocks that constitute
the Underlying, would also reflect dividends paid on such stocks. The return on the Securities will not include such a
total return feature.

¨

The rate we are willing to pay for securities of this type, maturity and issuance size is likely to be lower than
the rate implied by our secondary market credit spreads and advantageous to us. Both the lower rate and the
inclusion of costs associated with issuing, selling, structuring and hedging the Securities in the Issue Price
reduce the economic terms of the Securities, cause the estimated value of the Securities to be less than the
Issue Price and will adversely affect secondary market prices – Assuming no change in market conditions or any
other relevant factors, the prices, if any, at which dealers, including MS & Co., may be willing to purchase the
Securities in secondary market transactions will likely be significantly lower than the Issue Price, because secondary
market prices will exclude the issuing, selling, structuring and hedging-related costs that are included in the Issue
Price and borne by you and because the secondary market prices will reflect our secondary market credit spreads and
the bid-offer spread that any dealer would charge in a secondary market transaction of this type as well as other
factors.
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The inclusion of the costs of issuing, selling, structuring and hedging the Securities in the Issue Price and the lower
rate we are willing to pay as issuer make the economic terms of the Securities less favorable to you than they
otherwise would be.

However, because the costs associated with issuing, selling, structuring and hedging the Securities are not fully
deducted upon issuance, for a period of up to 17 months following the Settlement Date, to the extent that MS & Co.
may buy or sell the Securities in the secondary market, absent changes in market conditions, including those related to
the Underlying, and to our secondary market credit spreads, it would do so based on values higher than the estimated
value, and we expect that those higher values will also be reflected in your brokerage account statements.

¨

The estimated value of the Securities is determined by reference to our pricing and valuation models, which
may differ from those of other dealers and is not a maximum or minimum secondary market price – These
pricing and valuation models are proprietary and rely in part on subjective views of certain market inputs and certain
assumptions about future events, which may prove to be incorrect. As a result, because there is no market-standard
way to value these types of securities, our models may yield a higher estimated value of the Securities than those
generated by others, including other dealers in the market, if they attempted to value the Securities. In addition, the
estimated value on the Trade Date does not represent a minimum or maximum price at which dealers, including MS
& Co., would be willing to purchase your Securities in the secondary market (if any exists) at any time. The value of
your Securities at any time after the date of this pricing supplement will vary based on many factors that cannot be
predicted with accuracy, including our creditworthiness and changes in market conditions. See also “The market price
of the Securities may be influenced by many unpredictable factors” above.

¨

Adjustments to the Underlying could adversely affect the value of the Securities – The Underlying publisher of
the Underlying is responsible for calculating and maintaining the Underlying. The Underlying publisher may add,
delete or substitute the stocks constituting the Underlying or make other methodological changes required by certain
corporate events relating to the stocks constituting the Underlying, such as stock dividends, stock splits, spin-offs,
rights offerings and extraordinary dividends, that could change the value of the Underlying. The Underlying
publisher may discontinue or suspend calculation or publication of the Underlying at any time. In these
circumstances, the Calculation Agent will have the sole discretion to substitute a Successor Underlying that is
comparable to the discontinued Underlying, and is permitted to
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consider indices that are calculated and published by the Calculation Agent or any of its affiliates. Any of these
actions could adversely affect the value of the Underlying and, consequently, the value of the Securities.

¨

The Securities will not be listed on any securities exchange and secondary trading may be limited – The
Securities will not be listed on any securities exchange. Therefore, there may be little or no secondary market for the
Securities. MS & Co. currently intends, but is not obligated, to make a market in the Securities and, if it once chooses
to make a market, may cease doing so at any time. When it does make a market, it will generally do so for
transactions of routine secondary market size at prices based on its estimate of the current value of the Securities,
taking into account its bid/offer spread, our credit spreads, market volatility, the notional size of the proposed sale,
the cost of unwinding any related hedging positions, the time remaining to maturity and the likelihood that it will be
able to resell the Securities. Even if there is a secondary market, it may not provide enough liquidity to allow you to
trade or sell the Securities easily. Since other broker-dealers may not participate significantly in the secondary market
for the Securities, the price at which you may be able to trade your Securities is likely to depend on the price, if any,
at which MS & Co. is willing to transact. If, at any time, MS & Co. were to cease making a market in the Securities,
it is likely that there would be no secondary market for the Securities. Accordingly, you should be willing to hold
your Securities to maturity.

¨

Hedging and trading activity by our affiliates could potentially adversely affect the value of the Securities – One
or more of our affiliates and/or third-party dealers have carried out, and will continue to carry out, hedging activities
related to the Securities, including trading in the constituent stocks of the Underlying, in futures or options contracts
on the Underlying or the constituent stocks of the Underlying, as well as in other instruments related to the
Underlying. As a result, these entities may be unwinding or adjusting hedge positions during the term of the
Securities, and the hedging strategy may involve greater and more frequent dynamic adjustments to the hedge as the
Final Valuation Date approaches. MS & Co. and some of our other affiliates also trade the constituent stocks of the
Underlying, in futures or options contracts on the constituent stocks of the Underlying, as well as in other instruments
related to the Underlying, on a regular basis as part of their general broker-dealer and other businesses. Any of these
hedging or trading activities on or prior to the Trade Date could have increased the Initial Level of the Underlying,
and, therefore, could have increased the Downside Threshold, which is the level at or above which the Underlying
must close on the Final Valuation Date so that investors do not suffer a significant loss on their initial investment in
the Securities. Additionally, such hedging or trading activities during the term of the Securities, including on the
Final Valuation Date, could adversely affect the Closing Level of the Underlying on the Final Valuation Date, and,
accordingly, the amount of cash payable at maturity, if any.

¨

Potential conflict of interest – As Calculation Agent, MS & Co. has determined the Initial Level, the Downside
Threshold, and the Upside Gearing, will determine the Final Level and whether any Market Disruption Event has
occurred, and will calculate the amount payable at maturity, if any. Moreover, certain determinations made by MS &
Co., in its capacity as Calculation Agent, may require it to exercise discretion and make subjective judgments, such
as with respect to the occurrence or non-occurrence of Market Disruption Events and the selection of a Successor
Underlying or calculation of the Final Level in the event of a discontinuance of the Underlying or a Market
Disruption Event. These potentially subjective determinations may adversely affect the payout to you at maturity, if
any. For further information regarding these types of determinations, see “Additional Terms of the
Securities—Postponement of Final Valuation Date and Maturity Date,” “—Discontinuance of the Underlying; Alteration of
Method of Calculation” and “—Calculation Agent and Calculations” below. In addition, MS & Co. has determined the
estimated value of the Securities on the Trade Date.
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¨

Potentially inconsistent research, opinions or recommendations by Morgan Stanley, UBS or our or their
respective affiliates – Morgan Stanley, UBS and our or their respective affiliates may publish research from time to
time on financial markets and other matters that may influence the value of the Securities, or express opinions or
provide recommendations that are inconsistent with purchasing or holding the Securities. Any research, opinions or
recommendations expressed by Morgan Stanley, UBS or our or their respective affiliates may not be consistent with
each other and may be modified from time to time without notice. Investors should make their own independent
investigation of the merits of investing in the Securities and the Underlying to which the Securities are linked.

¨
Uncertain Tax Treatment – Please note that the discussions in this pricing supplement concerning the U.S. federal
income tax consequences of an investment in the Securities supersede the discussions contained in the accompanying
prospectus supplement.

Subject to the discussion under “What Are the Tax Consequences of the Securities” in this pricing supplement, although
there is uncertainty regarding the U.S. federal income tax consequences of an investment in the Securities due to the
lack of governing authority, in the opinion of our counsel, Davis Polk & Wardwell LLP (“our counsel”), under current
law, and based on current market conditions, each Security should be treated as a single financial contract that is an
“open transaction” for U.S. federal income tax purposes.

If the Internal Revenue Service (the “IRS”) were successful in asserting an alternative treatment for the Securities, the
timing and character of income on the Securities might differ significantly from the tax treatment described herein.
For example, under one possible treatment, the IRS could seek to recharacterize the Securities as debt instruments. In
that event, U.S. Holders (as defined below) would be required to accrue into income original issue discount on the
Securities every year at a “comparable yield” determined at the time of issuance and recognize all income and gain in
respect of the Securities as ordinary income. The risk that financial instruments providing for buffers, triggers or
similar downside protection features, such as the Securities, would be recharacterized as debt is greater than the risk of
recharacterization for comparable financial
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instruments that do not have such features. We do not plan to request a ruling from the IRS regarding the tax treatment
of the Securities, and the IRS or a court may not agree with the tax treatment described in this pricing supplement.

In 2007, the U.S. Treasury Department and the IRS released a notice requesting comments on the U.S. federal income
tax treatment of “prepaid forward contracts” and similar instruments. The notice focuses in particular on whether to
require holders of these instruments to accrue income over the term of their investment. It also asks for comments on a
number of related topics, including the character of income or loss with respect to these instruments; whether
short-term instruments should be subject to any such accrual regime; the relevance of factors such as the
exchange-traded status of the instruments and the nature of the underlying property to which the instruments are
linked; the degree, if any, to which income (including any mandated accruals) realized by Non-U.S. Holders (as
defined below) should be subject to withholding tax; and whether these instruments are or should be subject to the
“constructive ownership” rule, which very generally can operate to recharacterize certain long-term capital gain as
ordinary income and impose an interest charge. While the notice requests comments on appropriate transition rules
and effective dates, any Treasury regulations or other guidance promulgated after consideration of these issues could
materially and adversely affect the tax consequences of an investment in the Securities, possibly with retroactive
effect.

Both U.S. and Non-U.S. Holders should read carefully the discussion under “What Are the Tax Consequences of
the Securities” in this pricing supplement and consult their tax advisers regarding all aspects of the U.S. federal
tax consequences of an investment in the Securities as well as any tax consequences arising under the laws of
any state, local or non-U.S. taxing jurisdiction.
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Scenario Analysis and Examples at Maturity

These examples are based on hypothetical terms. The actual terms are set forth on the cover of this pricing
supplement.

The below scenario analysis and examples are provided for illustrative purposes only and are hypothetical. They do
not purport to be representative of every possible scenario concerning increases or decreases in the level of the
Underlying relative to the Initial Level. We cannot predict the Final Level on the Final Valuation Date. You should
not take the scenario analysis and these examples as an indication or assurance of the expected performance of the
Underlying. The numbers appearing in the examples below have been rounded for ease of analysis. The following
scenario analysis and examples illustrate the payment at maturity for a $10.00 security on a hypothetical offering of
the Securities, and reflect the Upside Gearing of 1.587 and the following terms*:

Investment term: 10 years
Hypothetical Initial Level: 2,000
Hypothetical Downside Threshold: 1,000 (50% of the hypothetical Initial Level)
Upside Gearing: 1.587

* The actual Initial Level and Downside Threshold are specified on the cover of this pricing supplement.

Example 1— The level of the Underlying increases from an Initial Level of 2,000 to a Final Level of 2,200. The
Underlying Return is greater than zero and expressed as a formula:

Underlying Return = (2,200 - 2,000) / 2,000 = 10.00%

Payment at Maturity = $10 + [$10 × (10.00% × 1.587)] = $11.587

Because the Underlying Return is equal to 10.00%, the Payment at Maturity is equal to $11.587 per $10.00 Principal
Amount of Securities, resulting in a total return on the Securities of 15.87%.

Example 2— The Final Level is equal to the Initial Level of 2,000. The Underlying Return is zero and expressed as a
formula:
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Underlying Return = (2,000 – 2,000) / 2,000 = 0.00%

Payment at Maturity = $10.00

Because the Underlying Return is zero, the Payment at Maturity per Security is equal to the original $10.00 Principal
Amount per Security, resulting in a zero percent return on the Securities.

Example 3— The level of the Underlying decreases from an Initial Level of 2,000 to a Final Level of 1,800. The
Underlying Return is negative and expressed as a formula:

Underlying Return = (1,800 - 2,000) / 2,000 = -10.00%

Payment at Maturity = $10.00

Because the Underlying Return is less than zero, but the Final Level is greater than or equal to the Downside
Threshold on the Final Valuation Date, MSFL will pay you a Payment at Maturity equal to $10.00 per $10.00
Principal Amount of Securities, resulting in a zero percent return on the Securities.

Example 4— The level of the Underlying decreases from an Initial Level of 2,000 to a Final Level of 800. The
Underlying Return is negative and expressed as a formula:

Underlying Return = (800 - 2,000) / 2,000 = -60.00%

Payment at Maturity = $10 + ($10 × -60.00%) = $4.00

Because the Underlying Return is less than zero and the Final Level is below the Downside Threshold on the Final
Valuation Date, the Securities will be fully exposed to any decline in the level of the Underlying on the Final
Valuation Date. Therefore, the Payment at Maturity is equal to $4.00 per $10.00 Principal Amount of Securities,
resulting in a total loss on the Securities of 60.00%.
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If the Final Level is below the Downside Threshold on the Final Valuation Date, the Securities will be fully
exposed to any decline in the Underlying, and you will lose a significant portion or all of your Principal Amount at
maturity.

9 

Edgar Filing: MORGAN STANLEY - Form 424B2

20



Scenario Analysis – Hypothetical Payment at Maturity for each $10.00 Principal Amount of Securities.

Performance of the
Underlying* Performance of the Securities 

Final
Level 

Underlying
Return Upside Gearing Payment at

Maturity 
Return on Securities
Purchased at $10.00 (1)

4,000.00 100.00% 1.587 $25.870 158.70%
3,800.00 90.00% 1.587 $24.283 142.83%
3,600.00 80.00% 1.587 $22.696 126.96%
3,400.00 70.00% 1.587 $21.109 111.09%
3,200.00 60.00% 1.587 $19.522 95.22%
3,000.00 50.00% 1.587 $17.935 79.35%
2,800.00 40.00% 1.587 $16.348 63.48%
2,600.00 30.00% 1.587 $14.761 47.61%
2,400.00 20.00% 1.587 $13.174 31.74%
2,200.00 10.00% 1.587 $11.587 15.87%
2,000.00 0.00% N/A $10.000 0.00%
1,800.00 -10.00% N/A $10.000 0.00%
1,600.00 -20.00% N/A $10.000 0.00%
1,400.00 -30.00% N/A $10.000 0.00%
1,200.00 -40.00% N/A $10.000 0.00%
1,000.00 -50.00% N/A $10.000 0.00%
980.00 -51.00% N/A $4.900 -51.00%
800.00 -60.00% N/A $4.000 -60.00%
600.00 -70.00% N/A $3.000 -70.00%
400.00 -80.00% N/A $2.000 -80.00%
200.00 -90.00% N/A $1.000 -90.00%

0.00 -100.00%
mes New
Roman,Times,serif;font-size: 10pt;">

1,170,550 1,170,550

See accompanying notes to Condensed Consolidated Financial Statements.
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SEABOARD CORPORATION AND SUBSIDIARIES

Condensed Consolidated Balance Sheets

(Unaudited)

April 2, December 31,
(Millions of dollars except share and per share amounts) 2016 2015
Assets
Current assets:
Cash and cash equivalents $ 53 $ 50
Short-term investments 1,185 1,254
Receivables, net of allowance 451 510
Inventories 694 739
Other current assets 99 111
Total current assets 2,482 2,664
Net property, plant and equipment 907 831
Investments in and advances to affiliates 722 671
Notes receivable from affiliates 213 200
Other non-current assets 72 65
Total assets $ 4,396 $ 4,431
Liabilities and Stockholders’ Equity
Current liabilities:
Notes payable to banks $ 146 $ 141
Current maturities of long-term debt 8 4
Accounts payable 193 239
Deferred revenue 100 93
Other current liabilities 272 289
Total current liabilities 719 766
Long-term debt, less current maturities 506 518
Deferred income taxes 30 41
Other liabilities and deferred credits 228 224
Total non-current liabilities 764 783
Commitments and contingent liabilities
Stockholders’ equity:
Common stock of $1 par value. Authorized 1,250,000 shares; issued and outstanding
1,170,550 shares 1 1
Accumulated other comprehensive loss (303) (278)
Retained earnings 3,207 3,153
Total Seaboard stockholders’ equity 2,905 2,876
Noncontrolling interests 8 6
Total equity 2,913 2,882
Total liabilities and stockholders’ equity $ 4,396 $ 4,431

See accompanying notes to Condensed Consolidated Financial Statements.
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SEABOARD CORPORATION AND SUBSIDIARIES

Condensed Consolidated Statements of Cash Flows

(Unaudited)

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Cash flows from operating activities:
Net earnings $ 55 $ 33
Adjustments to reconcile net earnings to cash from operating activities:
Depreciation and amortization 23 24
Deferred income taxes  — (8)
Pay-in-kind interest and accretion on notes receivable from affiliates (1) (4)
Income from affiliates (22) (11)
Dividends received from affiliates 1 10
Other investment income, net (5) (7)
Other, net  — 1
Changes in assets and liabilities, net of acquisition:
Receivables, net of allowance 41 106
Inventories 48 18
Other current assets 9 (10)
Current liabilities, exclusive of debt (38) (31)
Other, net 6 2
Net cash from operating activities 117 123
Cash flows from investing activities:
Purchase of short-term investments (171) (225)
Proceeds from the sale of short-term investments 247 119
Proceeds from the maturity of short-term investments 5 4
Capital expenditures (63) (28)
Proceeds from the sale of fixed assets 44  —
Acquisition of business (148)  —
Investments in and advances to affiliates, net (24) (18)
Long-term notes receivable issued to affiliates (12)  —
Purchase of long-term investments (9) (3)
Other, net  — (9)
Net cash from investing activities (131) (160)
Cash flows from financing activities:
Notes payable to banks, net 18 49
Net cash from financing activities 18 49
Effect of exchange rate changes on cash and cash equivalents (1)  —
Net change in cash and cash equivalents 3 12
Cash and cash equivalents at beginning of year 50 36
Cash and cash equivalents at end of period $ 53 $ 48
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See accompanying notes to Condensed Consolidated Financial Statements.
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SEABOARD CORPORATION AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements (Unaudited)

Note 1 – Accounting Policies and Basis of Presentation

The Condensed Consolidated Financial Statements include the accounts of Seaboard Corporation and its domestic and
foreign subsidiaries (“Seaboard”). All significant intercompany balances and transactions have been eliminated in
consolidation. Seaboard’s investments in non-consolidated affiliates are accounted for by the equity method. The
unaudited Condensed Consolidated Financial Statements should be read in conjunction with the Consolidated
Financial Statements of Seaboard for the year ended December 31, 2015 as filed in its annual report on Form 10-K.
Seaboard’s first three quarterly periods include approximately 13 weekly periods ending on the Saturday closest to the
end of March, June and September. Seaboard’s year-end is December 31.

The accompanying unaudited Condensed Consolidated Financial Statements include all adjustments (consisting only
of normal recurring adjustments) that, in the opinion of management, are necessary for a fair presentation of financial
position, results of operations and cash flows. Results of operations for interim periods are not necessarily indicative
of results to be expected for a full year. As Seaboard conducts its commodity trading business with third parties,
consolidated subsidiaries and non-consolidated affiliates on an interrelated basis, gross margin on non-consolidated
affiliates cannot be clearly distinguished without making numerous assumptions primarily with respect to
mark-to-market accounting for commodity derivatives.

Use of Estimates

The preparation of the Condensed Consolidated Financial Statements in conformity with United States (“U.S.”)
generally accepted accounting principles ("GAAP”) requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
Condensed Consolidated Financial Statements, and the reported amounts of revenues and expenses during the
reporting period. Significant items subject to such estimates and assumptions include those related to allowance for
doubtful accounts, valuation of inventories, impairment of long-lived assets, potential write-down related to
investments in and advances to affiliates and notes receivable from affiliates, income taxes and accrued pension
liability. Actual results could differ from those estimates.

Supplemental Non-Cash Transactions

Seaboard had notes receivable from affiliates that accrued pay-in-kind interest income, primarily from one affiliate.
On January 4, 2016, the interest on this note receivable was modified to eliminate future pay-in-kind interest. See
Note 9 to the Condensed Consolidated Financial Statements for further discussion of this modification. Seaboard
recognized $1 million and $4 million of non-cash, pay-in-kind interest income and accretion of discount for the first
quarter ended April 2, 2016 and April 4, 2015, respectively, related to these notes receivable from affiliates.

Recently Issued Accounting Standards Not Yet Adopted

In May 2014, the Financial Accounting Standards Board ("FASB") issued guidance to develop a single,
comprehensive revenue recognition model for all contracts with customers. This guidance requires an entity to
recognize the amount of revenue to which it expects to be entitled for the transfer of promised goods or services to
customers. This guidance will replace most existing revenue recognition guidance in GAAP when it becomes
effective. Seaboard is currently evaluating the impact this new guidance will have on its consolidated financial
statements and related disclosures. Seaboard will be required to adopt this guidance on January 1, 2018, and it is
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currently anticipated that Seaboard will apply this guidance using the cumulative effect transition method.

In July 2015, the FASB issued guidance to simplify the subsequent measurement of inventory, excluding inventory
measured using last-in, first-out or the retail inventory method. Under the new standard, inventory should be at the
lower of cost and net realizable value. The new guidance is effective for interim and annual periods beginning after
December 15, 2016, with early adoption permitted. Seaboard believes the adoption of this guidance will not have a
material impact on Seaboard’s financial position or net earnings.

In January 2016, the FASB issued guidance that requires entities to measure equity investments, other than those
accounted for using the equity method of accounting, at fair value and recognize any changes in fair value in net
income if a readily determinable fair value exists. For equity investments without readily determinable fair values, the
cost method of accounting is also eliminated. An entity may elect to record these equity investments at cost, less
impairment, and plus or minus subsequent adjustments for observable price changes. The new guidance is effective
for interim and 
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annual periods beginning after December 15, 2017. Seaboard is analyzing the impact of this new standard on certain
of its equity investments and, at this time, cannot estimate the impact of adoption on net earnings.

In February 2016, the FASB issued guidance that a lessee should recognize in the balance sheet a liability to make
lease payments and a right-of-use asset representing its right to use the underlying asset for the lease term. The
recognition, measurement, and presentation of expenses and cash flows arising from a lease by a lessee have not
significantly changed from the previous guidance. For operating leases, a lessee is required to: (1) recognize a
right-of-use asset and a lease liability, initially measured at the present value of the lease payments, in the balance
sheet, (2) recognize a single lease cost, calculated so that the cost of the lease is allocated over the lease term on a
generally straight-line basis and (3) classify all cash payments within operating activities in the statement of cash
flows. It is effective for public entities for fiscal years and interim periods within those years, beginning after
December 15, 2018, with early adoption permitted. In transition, lessees and lessors are required to recognize and
measure leases at the beginning of the earliest period presented using a modified retrospective approach, which
includes a number of optional practical expedients that entities may elect to apply. Seaboard is currently assessing the
potential impact of this new standard.

Note 2 – Investments

The following is a summary of the amortized cost and estimated fair value of short-term investments for both
available-for-sale and trading securities at April 2, 2016 and December 31, 2015.

April 2, 2016 December 31, 2015
Amortized Fair Amortized Fair

(Millions of dollars) Cost Value Cost Value
Money market funds $ 133 $ 133 $ 81 $ 81
Total available-for-sale short-term investments 133 133 81 81
Domestic equity securities 466 469 475 466
Domestic debt securities 351 351 452 450
Foreign equity securities 119 114 120 120
High yield debt securities 94 93 108 104
Money market funds held in trading accounts 17 17 22 22
Collateralized loan obligation 10 8 10 10
Other trading securities  —  — 1 1
Total trading short-term investments 1,057 1,052 1,188 1,173
Total short-term investments $ 1,190 $ 1,185 $ 1,269 $ 1,254

Seaboard had $76 million of equity securities denominated in foreign currencies at April 2, 2016, with $25 million in
euros, $17 million in Japanese yen, $14 million in British pounds, $6 million in Swiss francs and the remaining $14
million in various other currencies. At December 31, 2015, Seaboard had $80 million of equity securities denominated
in foreign currencies, with $25 million in euros, $20 million in Japanese yen, $15 million in British pounds, $7 million
in Swiss francs and the remaining $13 million in various other currencies. Also, money market funds included $2
million and $3 million denominated in various foreign currencies at April 2, 2016, and December 31, 2015,

Edgar Filing: MORGAN STANLEY - Form 424B2

28



respectively.

In addition to its short-term investments, Seaboard also has trading securities related to Seaboard’s deferred
compensation plans classified in other current assets in the Condensed Consolidated Balance Sheets. See Note 5 to the
Condensed Consolidated Financial Statements for information on the types of trading securities held related to the
deferred compensation plans.
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Note 3 – Inventories

The following is a summary of inventories at April 2, 2016 and December 31, 2015:

April 2, December 31,
(Millions of dollars) 2016 2015
At lower of LIFO cost or market:
Live hogs and materials $ 231 $ 210
Fresh pork and materials 32 26

263 236
LIFO adjustment (27) (28)
Total inventories at lower of LIFO cost or market 236 208
At lower of FIFO cost or market:
Grains, oilseeds and other commodities 281 330
Sugar produced and in process 34 52
Other 53 61
Total inventories at lower of FIFO cost or market 368 443
Grain, flour and feed at lower of weighted average cost or market 90 88
 Total inventories $ 694 $ 739

Note 4 – Income Taxes

Seaboard’s tax returns are regularly audited by federal, state and foreign tax authorities, which may result in material
adjustments. Seaboard’s U.S. federal income tax years are closed through 2011. Seaboard has been notified of the IRS’
intent to examine its 2013 U.S. income tax return. There have not been any material changes in unrecognized income
tax benefits since December 31, 2015. Interest and penalties related to unrecognized tax benefits were not material for
the three months ended April 2, 2016.

Note 5 – Derivatives and Fair Value of Financial Instruments

GAAP discusses valuation techniques, such as the market approach (prices and other relevant information generated
by market conditions involving identical or comparable assets or liabilities), the income approach (techniques to
convert future amounts to single present amounts based on market expectations including present value techniques
and option-pricing), and the cost approach (amount that would be required to replace the service capacity of an asset,
which is often referred to as replacement cost). Seaboard utilizes a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value into the following three broad levels:

Level 1: Observable inputs such as unadjusted quoted prices in active markets for identical assets or liabilities that
Seaboard has the ability to access at the measurement date.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly or indirectly. These include quoted prices for similar assets or liabilities in active markets and quoted prices
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for identical or similar assets or liabilities in markets that are not active.

Level 3: Unobservable inputs that reflect the reporting entity’s own assumptions.
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The following table shows assets and liabilities measured at fair value on a recurring basis as of April 2, 2016 and also
the level within the fair value hierarchy used to measure each category of assets and liabilities. Seaboard uses the end
of the reporting period to determine if there were any transfers between levels. There were no transfers between levels
that occurred in the first three months of 2016. The trading securities classified as other current assets below are assets
held for Seaboard’s deferred compensation plans.

Balance
April 2,

(Millions of dollars) 2016 Level 1 Level 2 Level 3
Assets:
Available-for-sale securities – short-term investments:
Money market funds $ 133 $ 133 $  — $  —
Trading securities – short term investments:
Domestic equity securities 469 469  —  —
Domestic debt securities 351 351  —  —
Foreign equity securities 114 114  —  —
High yield debt securities 93  — 93  —
Money market funds held in trading accounts 17 17  —  —
Collateralized loan obligation 8  — 8  —
Trading securities – other current assets:
Domestic equity securities 29 29  —  —
Foreign equity securities 4 4  —  —
Fixed income mutual funds 3 3  —  —
Other 2 2  —  —
Derivatives
Commodities (1) 5 5  —  —
Foreign currencies 2  — 2  —
Total Assets $ 1,230 $ 1,127 $ 103 $  —
Liabilities:
Derivatives:
Commodities (1) $ 8 $ 8 $  — $  —
Interest rate swaps 7  — 7  —
Foreign currencies 14  — 14  —
Total Liabilities $ 29 $ 8 $ 21 $  —

(1) Seaboard’s commodity derivative assets and liabilities are presented in the Condensed Consolidated Balance Sheets
on a net basis, including netting the derivatives with the related margin accounts. As of April 2, 2016, the
commodity derivatives had a margin account balance of $23 million resulting in a net other current asset in the
Condensed Consolidated Balance Sheet of $19 million.
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The following table shows assets and liabilities measured at fair value on a recurring basis as of December 31, 2015
and also the level within the fair value hierarchy used to measure each category of assets.

Balance
December 31,

(Millions of dollars) 2015 Level 1 Level 2 Level 3
Assets:
Available-for-sale securities – short-term investments:
Money market funds $ 81 $ 81 $  — $  —
Trading securities – short term investments:
Domestic equity securities 466 466  —  —
Domestic debt securities 450 450  —  —
Foreign equity securities 120 120  —  —
High yield debt securities 104  — 104  —
Money market funds held in trading accounts 22 22  —  —
Collateralized loan obligation 10  — 10  —
Other trading securities 1  — 1  —
Trading securities – other current assets:
Domestic equity securities 31 31  —  —
Foreign equity securities 5 5  —  —
Fixed income mutual funds 4 4  —  —
Other 3 2 1  —
Derivatives
Commodities (1) 4 4  —  —
Foreign currencies 8  — 8  —
Total Assets $ 1,309 $ 1,185 $ 124 $  —
Liabilities:
Derivatives:
Commodities (1) $ 18 $ 18 $  — $  —
Interest rate swaps 6  — 6  —
Total Liabilities $ 24 $ 18 $ 6 $  —

(1) Seaboard’s commodity derivative assets and liabilities are presented in the Condensed Consolidated Balance Sheets
on a net basis, including netting the derivatives with the related margin accounts. As of December 31, 2015, the
commodity derivatives had a margin account balance of $29 million resulting in a net other current asset in the
Condensed Consolidated Balance Sheet of $15 million.

Financial instruments consisting of cash and cash equivalents, net receivables, notes payable, and accounts payable
are carried at cost, which approximates fair value as a result of the short-term nature of the instruments. The amortized
cost and estimated fair values of investments at April 2, 2016 and December 31, 2015 are presented in Note 2 to the
Condensed Consolidated Financial Statements. The fair value of long-term debt is estimated by comparing interest
rates for debt with similar terms and maturities. As Seaboard’s debt was issued during late 2015 and is variable-rate,
carrying amount approximates fair value. If Seaboard’s debt was measured at fair value on its Condensed Consolidated
Balance Sheets, it would have been classified as level 2 in the fair value hierarchy.

Edgar Filing: MORGAN STANLEY - Form 424B2

33



While management believes its derivatives are primarily economic hedges of its firm purchase and sales contracts or
anticipated sales contracts, Seaboard does not perform the extensive record-keeping required to account for these
types of transactions as hedges for accounting purposes. Since the derivatives discussed below are not accounted for
as hedges, fluctuations in the related commodity prices, foreign currency exchange rates and interest rates could have
a material impact on earnings in any given period. Seaboard also enters into speculative derivative transactions not
directly related to its raw material requirements. The nature of Seaboard’s market risk exposure has not changed
materially since December 31, 2015.
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Commodity Instruments

Seaboard uses various derivative futures and options to manage its risk to price fluctuations for raw materials and
other inventories, finished product sales and firm sales commitments. At April 2, 2016, Seaboard had open net
derivative contracts to purchase 18 million bushels of grain and open net derivative contracts to sell 105 million
pounds of hogs and 2 million gallons of heating oil. At December 31, 2015, Seaboard had open net derivative
contracts to purchase 25 million pounds of hogs, 22 million bushels of grain, and 3 million pounds of sugar and open
net derivative contracts to sell 8 million pounds of soybean oil. Commodity derivatives are recorded at fair value with
any changes in fair value being marked-to-market as a component of cost of sales in the Condensed Consolidated
Statements of Comprehensive Income.

Foreign Currency Exchange Agreements

Seaboard enters into foreign currency exchange agreements to manage the foreign currency exchange rate risk with
respect to certain transactions denominated in foreign currencies. Foreign currency exchange agreements that are
primarily related to an underlying commodity transaction are recorded at fair value with changes in value
marked-to-market as a component of cost of sales in the Condensed Consolidated Statements of Comprehensive
Income. Foreign currency exchange agreements that are not related to an underlying commodity transaction are
recorded at fair value with changes in value marked-to-market as a component of foreign currency gains (losses), net
in the Condensed Consolidated Statements of Comprehensive Income. At April 2, 2016 and December 31, 2015,
Seaboard had trading foreign currency exchange agreements to cover a portion of its firm sales and purchase
commitments and related trade receivables and payables with net notional amounts of $162 million and $94 million,
respectively, primarily related to the South African rand.

Interest Rate Exchange Agreements

During 2014 and 2015, Seaboard entered into four, approximately eight-year interest rate exchange agreements with
mandatory early termination dates, which coincided with the anticipated delivery dates in 2015 and 2016 of dry bulk
vessels to be leased. These agreements involved the exchange of fixed-rate and variable-rate interest payments without
the exchange of the underlying notional amounts to mitigate the potential effects of fluctuations in interest rates on the
anticipated dry bulk vessel leases. As of December 31, 2015, two agreements remained, each with a $22 million
notional amount outstanding. In the first quarter of 2016, these agreements were terminated and not renewed with the
delivery of the final two bulk vessels. Payments to unwind these agreements were $2 million.

During 2010, Seaboard entered into three ten-year interest rate exchange agreements to mitigate the effects of
fluctuations in interest rates on variable-rate debt. These agreements involve the exchange of fixed-rate and
variable-rate interest payments over the life of the agreements without the exchange of the underlying notional
amounts. Seaboard pays a fixed rate and receives a variable rate of interest on the notional amounts of $25 million
each.

At April 2, 2016 and December 31, 2015, Seaboard had three and five interest rate exchange agreements outstanding,
respectively, with a total notional value of $75 million and $119 million, respectively. None of Seaboard’s outstanding
interest rate exchange agreements qualify as hedges for accounting purposes. Accordingly, the changes in fair value of
these agreements are recorded in miscellaneous, net in the Condensed Consolidated Statements of Comprehensive
Income.

Counterparty Credit Risk

From time to time Seaboard is subject to counterparty credit risk related to its foreign currency exchange agreements
and interest rate swaps should the counterparties fail to perform according to the terms of the contracts. As of
April 2, 2016, Seaboard had a maximum amount of loss due to credit risk in the amount of $2 million with three
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counterparties related to foreign currency exchange agreements and no counterparty credit risk related to the interest
rate swaps. Seaboard does not hold any collateral related to these agreements.
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The following table provides the amount of gain or (loss) recognized in income for each type of derivative and where
it was recognized in the Condensed Consolidated Statements of Comprehensive Income for the three months ended
April 2, 2016 and April 4, 2015.

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Commodities Cost of sales $  — $ (6)
Foreign currencies Cost of sales (12) (1)
Foreign currencies Foreign currency  — 2
Interest rate Miscellaneous, net (3) (5)

The following table provides the fair value of each type of derivative held as of April 2, 2016 and December 31, 2015
and where each derivative is included in the Condensed Consolidated Balance Sheets.

Asset Derivatives Liability Derivatives
April 2, December 31, April 2, December 31,

(Millions of dollars) 2016 2015 2016 2015
Commodities(1) Other current assets $ 5 $ 4 Other current liabilities $ 8 $ 18
Foreign currencies Other current assets 2 8 Other current liabilities 14  —
Interest rate Other current assets  —  — Other current liabilities 7 6

(1) Seaboard’s commodity derivative assets and liabilities are presented in the Condensed Consolidated Balance Sheets
on a net basis, including netting the derivatives with the related margin accounts. As of April 2, 2016 and
December 31, 2015, the commodity derivatives had a margin account balance of $23 million and $29 million,
respectively, resulting in a net other current asset in the Condensed Consolidated Balance Sheets of $19 million and
$15 million, respectively.

Note 6 – Employee Benefits

Seaboard maintains two defined benefit pension plans for its domestic salaried and clerical employees. At this time,
no contributions are expected to be made to these plans in 2016. Seaboard also sponsors non-qualified, unfunded
supplemental executive plans, and has certain individual, non-qualified, unfunded supplemental retirement agreements
for certain retired employees. Management has no plans to provide funding for these supplemental plans in advance of
when the benefits are paid.
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The net periodic benefit cost for all of these plans was as follows:

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Components of net periodic benefit cost:
Service cost $ 2 $ 2
Interest cost 3 3
Expected return on plan assets (2) (2)
Amortization and other 1 1
Net periodic benefit cost $ 4 $ 4

Note 7 – Notes Payable, Long-term Debt, Commitments and Contingencies

Notes Payable

All of the notes payable outstanding at April 2, 2016 related to foreign subsidiaries, with $66 million denominated in
South African rand, $32 million denominated in Argentine pesos and $20 million denominated in Zambian kwacha.
The weighted average interest rate for outstanding notes payable was 13.17% and 11.74% at April 2, 2016 and
December 31, 2015, respectively. As of April 2, 2016, Seaboard had uncommitted bank lines totaling $371 million, of
which $321 million of the uncommitted lines related to foreign subsidiaries. Seaboard’s borrowing capacity was
reduced by $146 million outstanding under the uncommitted lines and letters of credit totaling $3 million. The notes
payable under the credit lines are unsecured and do not require compensating balances.
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Long-term Debt

The following is a summary of long-term debt:

April 2, December 31,
(Millions of dollars) 2016 2015
Term Loan due 2022 $ 500 $ 500
Foreign subsidiary obligations due 2020 through 2023 15 23
Total long-term debt at face value 515 523
Current maturities of long-term debt and unamortized discount (9) (5)
Long-term debt, less current maturities and unamortized discount $ 506 $ 518

Foreign currency exchange rate fluctuations accounted for $8 million of the decrease in the total long-term debt from
December 31, 2015 to April 2, 2016. The interest rate on the Term Loan due 2022 was 2.06% and 1.90% at April 2,
2016 and December 31, 2015, respectively. The weighted average interest rate on Seaboard’s Argentine subsidiary’s
loans was 30.25% and 30.23% at April 2, 2016 and December 31, 2015, respectively. Seaboard was in compliance
with all restrictive debt covenants relating to these agreements as of April 2, 2016.

Commitments

In 2015, Seaboard’s Pork segment and Triumph Foods, LLC (“Triumph”) entered into a new joint venture, Seaboard
Triumph Foods, LLC (“STF LLC”), with equal ownership of 50%. This joint venture is constructing a new pork
processing facility in Sioux City, Iowa, which is expected to be completed by mid-2017. Seaboard originally agreed to
contribute up to $207 million in connection with the development and operation of the facility; however, in the first
quarter of 2016, third-party financing was obtained and the subscription agreement was amended to require $150
million in contributions. As of April 2, 2016, $36 million is expected to be contributed during the remainder of 2016,
with $73 million due in 2017. As part of the operations, Seaboard agreed to provide a portion of the hogs to be
processed at the facility.

Contingencies

On April 29, 2015, Seaboard received from the Department of Justice, Asset Forfeiture and Money Laundering
Section (“AFMLS”), a Grand Jury subpoena issued by the U.S. District Court for the District of Columbia (the “DC
District Court”) requesting records related to 37 specified foreign companies and five individuals. Seaboard has
previously produced documents responsive to Grand Jury subpoenas dated September 18, 2014 and October 17, 2014.
The subpoena issued September 18, 2014 requested records related to nine entities and one individual, and the
subpoena issued October 17, 2014 requested records with respect to eight additional entities and one additional
individual. Two additional subpoenas, each dated July 2, 2015, were received by Seaboard requesting records related
to a certain customer. The companies and individuals as to which the requested records relate to are not affiliated with
Seaboard. The AFMLS attorney conducting the investigation has advised Seaboard that it is not a target of the
investigation. Seaboard has retained outside counsel and is cooperating with the government’s investigation. It is
impossible at this stage either to determine the probability of a favorable or unfavorable outcome or to estimate the
amount of potential loss, if any, resulting from the government’s inquiry.

On September 19, 2012, the U.S. Immigration and Customs Enforcement (“ICE”) executed three search warrants
authorizing the seizure of certain records from Seaboard’s offices in Merriam, Kansas and at the Seaboard Foods LLC
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("Seaboard Foods") employment office and the human resources department in Guymon, Oklahoma. The warrants
generally called for the seizure of employment-related files, certain e-mails and other electronic records relating to
Medicaid and Medicaid recipients, certain health care providers in the Guymon area, and Seaboard’s health plan and
certain personnel issues. The U.S. Attorney’s Office for the Western District of Oklahoma (“USAO”), which has been
leading the investigation, previously advised Seaboard that it intended to close its investigation and that no charges
would be brought against Seaboard. However, discussions continue with the USAO, ICE and the Oklahoma Attorney
General's office regarding the matter, including the possibility of a settlement. No proceedings have been filed or
brought as of the date of this report. It is not possible at this time to determine whether a settlement will be reached or
whether Seaboard will incur any material fines, penalties or liabilities in connection with this matter.

On February 16, 2016, Seaboard Foods received an information request (“Request”) from the U.S. Environmental
Protection Agency (“EPA”) seeking information under the Clean Air Act with regard to various ammonia releases at
Seaboard Foods’ pork processing plant in Guymon, Oklahoma. Seaboard has been cooperating with the EPA with
regard 
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to the investigation and has responded to the Request. It is not possible at this time to determine whether Seaboard
will incur any material fines, penalties or liabilities in connection with this matter.

Seaboard is subject to various administrative and judicial proceedings and other legal matters related to the normal
conduct of its business. In the opinion of management, the ultimate resolution of these items is not expected to have a
material adverse effect on the Condensed Consolidated Financial Statements of Seaboard.

Contingent Obligations

Certain of the non-consolidated affiliates and third-party contractors who perform services for Seaboard have bank
debt supporting their underlying operations. From time to time, Seaboard will provide guarantees of that debt in order
to further Seaboard’s business objectives. Seaboard does not issue guarantees of third parties for compensation. As of
April 2, 2016, guarantees outstanding to third parties were not material. Seaboard has not accrued a liability for any of
the third-party or affiliate guarantees as management considers the likelihood of loss to be remote. See Notes Payable
section above for discussion of letters of credit.

Note 8 – Stockholders’ Equity and Accumulated Other Comprehensive Loss

Seaboard has a share repurchase program in place that was approved by its Board of Directors and is in effect through
October 31, 2017. As of April 2, 2016, the authorized amount of repurchase under the share repurchase program
remained at $100 million. Seaboard did not repurchase any shares of common stock during the first quarter of 2016.
Under this share repurchase program, Seaboard is authorized to repurchase its common stock from time to time in
open market or privately negotiated purchases, which may be above or below the traded market price. During the
period that the share repurchase program remains in effect, from time to time, Seaboard may enter into a 10b5-1 plan
authorizing a third party to make such purchases on behalf of Seaboard. All stock repurchased will be made in
compliance with applicable legal requirements and funded by cash on hand. The timing of the repurchases and the
number of shares repurchased at any given time will depend upon market conditions, compliance with Securities and
Exchange Commission regulations, and other factors. The Board of Directors’ stock repurchase authorization does not
obligate Seaboard to acquire a specific amount of common stock, and the stock repurchase program may be suspended
at any time at Seaboard’s discretion.

In December 2012, Seaboard declared and paid a dividend of $12.00 per share on common stock. The increased
amount of the dividend (which has historically been $0.75 per share on a quarterly basis or $3.00 per share on an
annual basis) represented a prepayment of the annual 2013, 2014, 2015 and 2016 dividends ($3.00 per share per year).
Seaboard did not declare or pay a dividend in 2013, 2014, or 2015, and does not currently intend to declare any
dividends for 2016.

The changes in the components of other comprehensive loss ("OCL”), net of related taxes, are as follows:

Three Months
Ended

April 2,
April
4,

(Millions of dollars) 2016 2015
Foreign currency translation adjustment $ (26) $ (6)
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Unrealized gain on investments  — 1
Unrecognized pension cost (1) 1 1
Other comprehensive loss, net of tax $ (25) $ (4)

(1) This primarily represents the amortization of actuarial losses that were included in net periodic pension cost and
was recorded in operating income. See Note 6 to the Condensed Consolidated Financial Statements for further
discussion.

The components of accumulated other comprehensive loss, net of related taxes, are as follows:

April 2, December 31,
(Millions of dollars) 2016 2015
Cumulative foreign currency translation adjustment $ (254) $ (228)
Unrealized gain on investments 1 1
Unrecognized pension cost (50) (51)
Total accumulated other comprehensive loss $ (303) $ (278)
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The foreign currency translation adjustment primarily represents the effect of the Argentine peso currency exchange
fluctuation on the net assets of the Sugar segment. During the first quarter of 2016, Seaboard recognized $23 million
of other comprehensive loss, net of related taxes, related to the devaluation of the Argentine peso. At April 2, 2016,
the Sugar segment had $58 million in net assets denominated in Argentine pesos and $2 million in net liabilities
denominated in U.S. dollars. Management anticipates that the Argentine peso could continue to weaken against the
U.S. dollar and that Seaboard could incur additional foreign currency translation adjustment losses in other
comprehensive loss during the remainder of 2016.

At April 2, 2016 and April 4, 2015, income taxes for cumulative foreign currency translation adjustments were
recorded using a 35% effective tax rate except for $88 million and $60 million, respectively, related to certain
subsidiaries for which no tax benefit was recorded. At April 2, 2016 and April 4, 2015, income taxes for all other
components of accumulated other comprehensive loss were recorded using a 39% effective rate except for
unrecognized pension cost of $18 million and $20 million, respectively, related to employees at certain subsidiaries
for which no tax benefit was recorded.

Note 9  – Segment Information

Seaboard has six reportable segments: Pork, Commodity Trading and Milling (“CT&M”), Marine, Sugar, Power and
Turkey, each offering a specific product or service. Below are segment updates from year-end or that impact prior
period financial statements.

On February 7, 2016, Seaboard’s Pork segment acquired hog inventory, a feed mill, truck washes and certain hog
farms in the Central U.S. from Christensen Farms & Feedlots, Inc. and Christensen Farms Midwest, LLC for total
cash consideration of $148 million. Seaboard had previously agreed to provide a portion of the hogs to be processed at
the new pork processing facility being developed through STF LLC, as discussed in Note 7 to the Condensed
Consolidated Financial Statements. With this purchase, Seaboard will increase its sow herd to meet the majority of
such supply commitment for single shift processing at the new plant. Seaboard anticipates buying additional hog
inventory and related assets during 2016 to fulfill the remaining amount of such hog supply commitment.

The purchase was recorded at fair value in Seaboard’s Pork segment and the allocation of the preliminary purchase
price was as follows:

(Millions of dollars)
Inventories $ 33
Property, plant and equipment 111
Intangible assets 1
Goodwill 3
Total consideration transferred $ 148
Intangible assets include customer relationships that have a weighted-average useful life of 1.6 years. Goodwill
represents the farms’ established processes, workforce and close proximity to the Sioux City, Iowa, processing plant.

Operating results of $20 million in net sales and an immaterial amount of net income have been included in Seaboard’s
Condensed Consolidated Financial Statements from the date of acquisition for the three months ended April 2, 2016.
Acquisition costs were less than $1 million.

The following unaudited pro forma information presents the combined consolidated financial results for Seaboard as if
the acquisition had been completed at the beginning of January 1, 2015.
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Three months ended
April 2, April 4,

(Millions of dollars except per share amounts) 2016 2015
Net sales $ 1,335 $ 1,489
Net earnings $ 55 $ 32
Earnings per common share $ 45.91 $ 27.25

14

Edgar Filing: MORGAN STANLEY - Form 424B2

44



The CT&M segment has a 50% noncontrolling interest in a bakery located in the Democratic Republic of Congo
(“DRC”), which began operations in 2012. As a result of continuing equipment problems, other production challenges
and unfavorable local market conditions causing operating losses and challenges in gaining market share, Seaboard’s
management determined achieving improved operating results would take significantly longer than initially
anticipated, and determined there was a decline in value considered other than temporary as of December 31, 2014.
Seaboard recorded a write-down of $11 million in loss from affiliate in the fourth quarter of 2014, which represented
the remaining equity investment in this business. There was no tax benefit from this transaction. As part of its original
investment, Seaboard has an interest bearing long-term note receivable from this affiliate with the first payment due
June 2015 and a maturity date of December 2020. No payments have been received, and Seaboard agreed to
temporarily waive this default to allow time to work with the business management and its other owners on revisions
to the payment schedule to better align with the bakery’s forecasted cash flows. As of April 2, 2016, the recorded
balance of this note receivable and previous accrued interest was $35 million, all classified as long-term given
uncertainty of the timing of payments in the future. On April 11, 2016, Seaboard reached an agreement with the other
owners to restructure this note receivable by extending the maturity 18 months to June 1, 2022 and changing the
bi-annual payments to monthly payments of varying amounts beginning December 1, 2016. Based on cash flow
projections of the bakery and a discounted cash flow analysis based on the terms of the note receivable, Seaboard
recognized no impairment as of April 2, 2016. If the future long-term cash flows of this bakery do not improve and
forecasted cash flow projections are not met, some of the recorded value of the note receivable from affiliate could be
deemed uncollectible in the future, which may result in a material charge to earnings. Including this business, as of
April 2, 2016, Seaboard had a total of $61 million of investments in, advances to and notes receivable from all of its
affiliates in the DRC, which represent the single largest foreign country risk exposure of Seaboard’s equity method
investments. One of the other affiliates in the DRC, to which Seaboard sells wheat, is the only supplier of flour to this
bakery.

Seaboard has a 50% noncontrolling equity interest in a flour production business in Brazil. Since September 2013,
Seaboard has contributed a total of $50 million in investments and advances, and provided a $13 million long-term
loan to this business. Half of the interest on this long-term note receivable from affiliate is payable currently in cash
and the other half accrues as pay-in-kind interest. This note receivable matures in September 2020 but can be repaid
with Seaboard having the option to convert the note receivable to equity and the other equity holders having the option
to match such conversion with a purchase of new shares to avoid dilution. At the time of Seaboard's initial investment
in this business, plans included potential future equal additional investments by the owners to improve existing
operations and expand operations to improve long-term operating results. During the three months ended
April 2, 2016, Seaboard’s advances totaled $1 million and Seaboard recorded losses from affiliate of $1 million related
to the advances. Based on discussions with the business’ other 50% shareholder and the executive management of the
business, the extent of the losses and revised financial forecast of the business economy, the halting of the
construction plans for a new plant and the amount of existing third-party debt, Seaboard previously reserved a total of
$22 million related to its advances and long-term note receivable. Third-party debt was $19 million and $16 million as
of April 2, 2016 and December 31, 2015, respectively. In total, Seaboard’s investment in the business, advances and
long-term note receivable are zero as of April 2, 2016. Seaboard has begun the legal process, as allowed per the
Shareholders Agreement, to convert its debt to equity and, if successful, Seaboard would obtain control of the
business and the entity would become consolidated. However, there is no certainty that Seaboard will successfully be
able to obtain control. Seaboard also has a gross receivable due from affiliate related to this business resulting from
sales of grain and supplies of $23 million and $17 million as of April 2, 2016 and December 31, 2015, respectively,
which Seaboard recorded a reserve of $9 million during 2015 based on an analysis of collectability and working
capital.

During the first quarter of 2016, Seaboard’s CT&M segment provided a $12 million loan to a Peruvian affiliate.
Interest is payable monthly, and the principal is due on August 31, 2017, with no prepayment penalty.

Also during the first quarter of 2016, Seaboard invested $7 million of cash and converted its $8 million note
receivable to equity for a 36% noncontrolling interest in a holding company that owns a controlling interest in two
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Haitian start-up projects consisting of a marine terminal operation and a free trade zone development, which includes
a planned power plant. The investment is accounted for in the Marine segment using the equity method and reported
on a three-month lag. Seaboard’s first proportionate share of income (loss) from affiliates will be recognized in the
second quarter of 2016.

During the second quarter of 2015, Seaboard’s Power segment invested an additional $10 million in a business
operating a 300 megawatt electricity generating facility in the Dominican Republic and changed its method of
accounting from a cost method investment to an equity method investment. This change in accounting required
Seaboard to present its prior 
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period financial results to reflect the equity method of accounting from the date of the initial investment. Seaboard's
portion of the investee’s loss for the three months ended April 4, 2015 was not material.

The Turkey segment, accounted for using the equity method, represents Seaboard’s investment in Butterball, LLC
(“Butterball”). Butterball had total net sales for the three months ended April 2, 2016 and April 4, 2015 of $385 million
and $398 million, respectively. For the three months ended April 2, 2016 and April 4, 2015, Butterball had operating
income of $45 million and $43 million, respectively, and net income of $38 million and $32 million respectively. As
of April 2, 2016 and December 31, 2015, Butterball had total assets of $1,101 million and $1,087 million,
respectively.

In connection with its initial investment in Butterball in December 2010, Seaboard provided Butterball with a $100
million unsecured subordinated loan (the “subordinated loan”) with a seven-year maturity and interest of 15% per
annum, comprised of 5% payable in cash semi-annually, plus 10% pay-in-kind interest, compounded semi-annually,
which accumulates and is paid at maturity. Also in connection with providing the subordinated loan, Seaboard
received detachable warrants, which upon exercise for a nominal price, would enable Seaboard to acquire an
additional 5% equity interest in Butterball. In January 2016, the interest on the subordinated loan was modified to
10% per annum, payable only in cash semi-annually and the warrants were also modified, whereby Seaboard can
exercise these warrants at any time after December 31, 2018 or prior to December 31, 2025 after which time the
warrants expire.

The following tables set forth specific financial information about each segment as reviewed by Seaboard’s
management. Operating income for segment reporting is prepared on the same basis as that used for consolidated
operating income. Operating income, along with income or losses from affiliates for the CT&M and Turkey segments,
is used as the measure of evaluating segment performance because management does not consider interest, other
investment income and income tax expense on a segment basis.

Sales to External Customers:
Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Pork $ 328 $ 321
Commodity Trading and Milling 709 820
Marine 227 237
Sugar 33 45
Power 17 25
All Other 5 4
Segment/Consolidated Totals $ 1,319 $ 1,452

Operating Income (Loss):
Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015

Edgar Filing: MORGAN STANLEY - Form 424B2

47



Pork $ 29 $ 16
Commodity Trading and Milling 9 4
Marine 3 7
Sugar  — 4
Power  — 3
Segment Totals 41 34
Corporate (5) (6)
Consolidated Totals $ 36 $ 28
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Income (Loss) from Affiliates:
Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Pork $ 3 $ 2
Commodity Trading and Milling (4) (9)
Marine 1 1
Sugar 1  —
Power 1  —
Turkey 20 17
Segment/Consolidated Totals $ 22 $ 11

Total Assets: April 2, December 31,
(Millions of dollars) 2016 2015
Pork $ 1,035 $ 858
Commodity Trading and Milling 955 988
Marine 311 296
Sugar 132 202
Power 198 271
Turkey 469 448
All Other 5 6
Segment Totals 3,105 3,069
Corporate 1,291 1,362
Consolidated Totals $ 4,396 $ 4,431

Investments in and Advances to Affiliates: April 2, December 31,
(Millions of dollars) 2016 2015
Pork $ 134 $ 115
Commodity Trading and Milling 214 218
Marine 34 19
Sugar 3 3
Power 35 34
Turkey 302 282
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Segment/Consolidated Totals $ 722 $ 671

Administrative services provided by the corporate office are allocated to the individual segments and represent
corporate services rendered to and costs incurred for each specific segment, with no allocation to individual segments
for general corporate management oversight costs. Corporate assets include short-term investments, other current
assets related to deferred compensation plans, fixed assets, deferred tax amounts and other miscellaneous items.
Corporate operating losses represent certain operating costs not specifically allocated to individual segments and
include costs related to Seaboard’s deferred compensation plans, which are offset by the effect of the mark-to-market
adjustments on these investments recorded in other investment income (loss), net.
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Item 2.  Management’s Discussion and Analysis of Financial Condition and Results of Operations

LIQUIDITY AND CAPITAL RESOURCES

Summary of Sources and Uses of Cash

Cash and short-term investments as of April 2, 2016 decreased $66 million to $1,238 million from December 31,
2015. The decrease was primarily the result of the sale of short-term investments used for the $148 million acquisition
of hog inventory and related assets discussed in Note 9 to the Condensed Consolidated Financial Statements and cash
used for capital expenditures of $63 million, partially offset by net cash from operating activities of $117 million.
Cash from operating activities decreased $6 million for the three months ended April 2, 2016 compared to the same
period in 2015, primarily as a result of changes in working capital, partially offset by higher net earnings.

Capital Expenditures, Acquisitions and Other Investing Activities

During the three months ended April 2, 2016, Seaboard Corporation and its subsidiaries (“Seaboard”) invested $63
million in property, plant and equipment, of which $15 million was in the Pork segment, $31 million in the
Commodity Trading and Milling segment, $6 million in the Marine segment and $10 million in the Sugar segment.
The Pork segment expenditures were primarily for improvements to existing facilities and related equipment and
additional hog finishing barns. Of the Commodity Trading and Milling segment expenditures, $29 million was for the
construction of two dry bulk vessels, of which both were delivered and then sold and leased back by Seaboard, at
book value of $44 million each during the first quarter of 2016. The Marine segment expenditures were primarily for
purchases of cargo carrying and handling equipment. The Sugar segment expenditures were primarily for milling
capacity increase and fermentation and distillery equipment upgrades. All other capital expenditures were primarily of
a normal recurring nature and primarily included replacements of machinery and equipment, and general facility
modernizations and upgrades.

For the remainder of 2016, management has budgeted capital expenditures totaling $147 million. The Pork segment
plans to spend $52 million primarily for improvements to existing facilities and related equipment and additional hog
finishing barns. The Commodity Trading and Milling segment plans to spend $29 million primarily for a new wheat
mill in Zambia and other improvements to existing facilities and related equipment. The Marine segment has budgeted
$42 million primarily for additional cargo carrying and handling equipment. The Sugar segment plans to spend $23
million primarily for increasing distillery and milling capacity. The balance of $1 million is planned to be spent in all
other businesses primarily for normal upgrades to existing operations. Management anticipates paying for these
capital expenditures from a combination of available cash, the use of available short-term investments and Seaboard’s
available borrowing capacity.

During the first quarter of 2016, Seaboard contributed $16 million to its 50% joint venture, Seaboard Triumph Foods,
LLC (“STF LLC”), constructing a pork processing facility in Sioux City, Iowa. As the joint venture obtained third-party
financing in March 2016, the original subscription agreement was amended to modify the total contribution amount
and timing of payments. See the Contractual Obligations section below for more information. In addition to capital
contributions, Seaboard also agreed to provide a portion of the hogs to be processed at the facility. In February 2016,
the Pork Segment acquired hog inventory and related assets in the Central United States (“U.S.”) for a purchase price of
$148 million. These assets are expected to increase Seaboard’s hog production capacity to meet the majority of such
hog supply commitment for single shift processing at the new plant. See Note 9 to the Condensed Consolidated
Financial Statements for further discussion of this acquisition. Seaboard anticipates buying additional hog inventory
and related assets during 2016 to fulfill the remaining amount of such hog supply commitment.

Edgar Filing: MORGAN STANLEY - Form 424B2

51



Also during the first quarter of 2016, Seaboard invested $7 million of cash and converted its $8 million note
receivable to equity for a 36% noncontrolling interest in a holding company that owns a controlling interest in two
Haitian start-up projects consisting of a marine terminal operation and a free trade zone development, which includes
a planned power plant. The investment is accounted for in the Marine segment using the equity method and reported
on a three-month lag. Seaboard’s first proportionate share of income (loss) from affiliates will be recognized in the
second quarter of 2016.

Financing Activities and Debt

As of April 2, 2016, Seaboard had short-term uncommitted lines of credit totaling $371 million. Borrowings under the
uncommitted lines of credit totaled $146 million, with all such borrowings related to foreign subsidiaries. Seaboard’s
borrowing capacity under its uncommitted lines was further reduced by letters of credit totaling $3 million.
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On December 4, 2015, Seaboard’s wholly-owned subsidiary, Seaboard Foods LLC, obtained a $500 million unsecured
term loan with a maturity date of December 4, 2022. Also in 2015, Seaboard’s Argentine subsidiary obtained
long-term debt financing of $23 million, comprised of five loans denominated in Argentine pesos. All of the debt is
guaranteed by Seaboard, except for $3 million secured by property, plant and equipment. See Note 7 to the Condensed
Consolidated Financial Statements for current balances and for a summary of Seaboard’s contingent obligations,
including guarantees issued to support certain activities of non-consolidated affiliates or third parties who provide
services for Seaboard.

As of April 2, 2016, Seaboard had cash and short-term investments of $1,238 million and additional total net working
capital of $525 million. Accordingly, management believes Seaboard’s combination of internally generated cash,
liquidity, capital resources and borrowing capabilities will be adequate for its existing operations and any currently
known potential plans for expansion of existing operations or business segments for 2016. Management intends to
continue seeking opportunities for expansion in the industries in which Seaboard operates, utilizing existing liquidity,
available borrowing capacity and other financing alternatives.

As of April 2, 2016, $341 million of the $1,238 million of cash and short-term investments were held by Seaboard’s
foreign subsidiaries, and Seaboard could be required to accrue and pay taxes to repatriate these funds if needed for
Seaboard’s operations in the U.S. However, Seaboard’s intent is to permanently reinvest these funds outside the U.S.
and current plans do not demonstrate a need to repatriate them to fund Seaboard’s U.S. operations.

Contractual Obligations

In the first quarter of 2016, STF LLC obtained third-party financing, and as a result the original subscription
agreement was amended to modify Seaboard’s total contribution amount and timing of payments. Seaboard’s total
contribution was reduced from $207 million to $150 million, with $36 million due during the remainder of 2016 and
$73 million due in 2017. Construction of the pork processing facility is expected to be completed by mid-2017.

RESULTS OF OPERATIONS

Net sales decreased $133 million for the three month period of 2016 compared to the same period in 2015. The
decrease was primarily the result of lower sales prices and the mix of products sold in the Commodity Trading and
Milling segment, lower cargo rates in the Marine segment, lower prices of sugar and alcohol sold in the Sugar
segment, and lower spot market rates in the Power segment.

Operating income increased $8 million for the three month period of 2016 compared to the same period in 2015. The
increase primarily reflected higher sales volumes for pork products and market hogs in the Pork segment and higher
margins on commodity trades to third parties in the Commodity Trading and Milling segment. The increase was
partially offset by lower cargo rates in the Marine segment and higher production costs in the Sugar segment.

Pork Segment

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
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Net sales $ 328 $ 321
Operating income $ 29 $ 16
Income from affiliates $ 3 $ 2

Net sales for the Pork segment increased $7 million for the three month period of 2016 compared to the same period
in 2015. The increase was primarily the result of higher sales of market hogs related to the recent acquisition as
discussed in Note 9 to the Condensed Consolidated Financial Statements, partially offset by lower prices for pork
products sold.

Operating income for the Pork segment increased $13 million for the three month period of 2016 compared to the
same period in 2015. The increase was primarily the result of lower feed costs for hogs internally grown, partially
offset by lower prices for pork products sold.

Management is unable to predict future market prices for pork products, the cost of feed or cost of third-party hogs.
However, management anticipates positive operating income for this segment for the remainder of 2016.
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Commodity Trading and Milling Segment

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Net sales $ 709 $ 820
Operating income as reported $ 9 $ 4
Mark-to-market adjustments 5 (4)
Operating income excluding mark-to-market adjustments $ 14 $  —
Loss from affiliates $ (4) $ (9)

Net sales for the Commodity Trading and Milling segment decreased $111 million for the three month period of 2016
compared to the same period in 2015. The decrease primarily reflected lower sales prices and the mix of products
sold, partially offset by higher volumes in corn, soybean meal and wheat.

Operating income for this segment increased $5 million for the three month period of 2016 compared to the same
period in 2015. The increase primarily reflected higher margins on commodity trades to third parties. The increase
also reflected fluctuations of $9 million of mark-to-market derivative contracts as discussed below. Excluding the
effects of mark-to-market adjustments for derivatives contracts, operating income increased $14 million.

Due to worldwide commodity price fluctuations, the uncertain political and economic conditions in the countries in
which Seaboard operates, and the current volatility in the commodity markets, management is unable to predict future
sales and operating results for this segment. However, management anticipates positive operating income for this
segment for the remainder of 2016, excluding the effects of marking to market derivative contracts.

Had Seaboard not applied mark-to-market accounting to its derivative instruments, operating income for this segment
would have been higher by $5 million and lower by $4 million for the three month periods of 2016 and 2015,
respectively. While management believes its commodity futures, options and foreign exchange contracts are primarily
economic hedges of its firm purchase and sales contracts or anticipated sales contracts, Seaboard does not perform the
extensive record-keeping required to account for these transactions as hedges for accounting purposes. Accordingly,
while the changes in value of the derivative instruments were marked-to-market, the changes in value of the firm
purchase or sales contracts were not. As products are delivered to customers, these existing mark-to-market
adjustments should be primarily offset by realized margins or losses as revenue is recognized over time and, these
mark-to-market adjustments could reverse in fiscal 2016. Management believes eliminating these mark-to-market
adjustments provides a more reasonable presentation to compare and evaluate period-to-period financial results for
this segment.

Based on the uncertainty of local political and economic environments in the countries in which Seaboard’s affiliates
operate, management cannot predict future results.

Marine Segment
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Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Net sales $ 227 $ 237
Operating income $ 3 $ 7
Income from affiliates $ 1 $ 1

Net sales for the Marine segment decreased $10 million for the three month period of 2016 compared to the same
period in 2015. The decrease was primarily the result of lower cargo rates in certain markets during 2016 compared to
2015.

Operating income decreased $4 million for the three month period of 2016 compared to the same period in 2015. The
decrease was primarily the result of lower cargo rates, partially offset by lower voyage costs, principally fuel costs on
a per unit shipped basis. Management cannot predict changes in future cargo volumes, cargo rates and fuel costs, or to
what extent changes in economic conditions in markets served will affect net sales or operating income during the
remainder of 2016. However, management anticipates this segment will have positive operating income for the
remainder of 2016.
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Sugar Segment

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Net sales $ 33 $ 45
Operating income $  — $ 4
Income from affiliates $ 1 $  —

Net sales for the Sugar segment decreased $12 million for the three month period of 2016 compared to the same
period in 2015. The decrease primarily reflected lower prices for sugar and alcohol sold. Sugar and alcohol sales are
denominated in Argentine pesos, and an increase in local sale prices in terms of U.S. dollars were principally offset by
exchange rate changes as the Argentine peso continued to weaken against the U.S. dollar. Management cannot predict
local sugar and alcohol prices for the remainder of 2016, but management anticipates that the Argentine peso will
continue to weaken against the U.S. dollar. See Note 8 to the Condensed Consolidated Financial Statements for
discussion of this devaluation’s impact on stockholders’ equity in the first quarter of 2016.

Operating income decreased $4 million for the three month period of 2016 compared to the same period in 2015. The
decrease primarily reflected higher production costs for sugar, alcohol and cogeneration. To a lesser extent, the
decrease in operating income was partially offset by a reduction in selling, general and administrative expenses
principally from decreased personnel related costs. Based on recent market conditions, management currently cannot
predict if this segment will be profitable for the remainder of 2016.

Power Segment

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Net sales $ 17 $ 25
Operating income $  — $ 3
Income from affiliates $ 1 $  —

Net sales for the Power segment decreased $8 million for the three month period of 2016 compared to the same period
in 2015. The decrease primarily reflects lower spot market rates. The lower spot market rates were attributable
primarily to lower fuel costs, a component of pricing.

Operating income decreased $3 million for the three month period of 2016 compared to the same period in 2015. The
decrease primarily reflected lower spot market rates, partially offset by lower fuel costs per kilowatt hour generated
and other lower production costs. Management cannot predict future fuel costs or the extent that spot market rates will
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fluctuate compared to fuel costs. However, management anticipates positive operating income for this segment for the
remainder of 2016.

Turkey Segment

Three Months
Ended
April 2, April 4,

(Millions of dollars) 2016 2015
Income from affiliates $ 20 $ 17

The Turkey segment, accounted for using the equity method, represents Seaboard’s investment in Butterball, LLC. The
increase in income from affiliates for the three month period of 2016 compared to the same period in 2015 was
primarily the result of higher prices for turkey products sold, partially offset by higher costs from the increased
production of further processed turkey products and lower volumes. Management is unable to predict future market
prices for turkey products, the cost of feed or the impact to the Turkey segment from avian influenza. However,
management anticipates positive income for this segment for the remainder of 2016.
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Interest Expense

Interest expense increased by $3 million for the three month period of 2016 compared to the same period in 2015. The
increase is primarily related to long-term debt issued in December 2015, partially offset by capitalized interest. See
Note 7 to the Condensed Consolidated Financial Statements for further information on this debt.

Other Investment Income, Net

The fluctuation in other investment income, net for the three month period of 2016 compared to the same period in
2015 primarily reflects higher losses associated with investments in refined coal processing plants, partially offset by
higher income on short-term investments related to mark-to-market fluctuations and dividends. A portion of
Seaboard’s investment losses in refined coal processing plants are offset by tax credits in income tax expense.

Foreign Currency Gains, Net

Foreign currency gains, net totaled $7 million and $1 million for the three month periods of 2016 and 2015,
respectively. The fluctuation primarily reflects gains in the euro, Japanese yen, South African rand and various other
currency exchange rates in several foreign countries. The political and economic conditions of the countries in which
Seaboard operates and does business, along with fluctuations in the value of the U.S. dollar, cause volatility in
currency exchange rates, which exposes Seaboard to fluctuating foreign currency gains and losses that cannot be
predicted by Seaboard. Although Seaboard does not utilize hedge accounting, Seaboard does utilize foreign currency
exchange contracts to manage its risks and exposure to foreign currency fluctuations primarily related to the South
African rand. Management believes gains and losses on commodity transactions, including the mark-to-market
effects, of such foreign currency exchange contracts relate to the underlying commodity transactions and classifies
such gains and losses in cost of sales. All other gains (losses) on foreign currency exchange agreements are included
in foreign currency gains (losses), net.

Income Tax Expense

On December 18, 2015, the Protecting Americans from Tax Hikes Act of 2015 (the “2015 Tax Act”) was signed into
law. The 2015 Tax Act reinstated and made permanent certain expired corporate income tax provisions that impact
current and deferred taxes for financial reporting purposes. Certain reinstated provisions were extended for 2015 and
2016, while certain other provisions were extended beyond 2016.

The effective tax rate for the three month period of 2016 was lower than that for the three month period of 2015
primarily due to the 2015 Tax Act’s extension of certain tax provisions that had expired during the three month period
of 2015 and additional tax credits earned.

Other Financial Information

See Note 1 to the Condensed Consolidated Financial Statements for a discussion of recently issued accounting
standards.

Item 3.  Quantitative and Qualitative Disclosures About Market Risk

Seaboard is exposed to various types of market risks in its day-to-day operations. Seaboard utilizes derivative
instruments to mitigate some of these risks, including both purchases and sales of futures and options to hedge
inventories, forward purchases and sale contracts. Primary market risk exposures result from changing commodity
prices, foreign currency exchange rates and interest rates. Seaboard also enters into speculative derivative transactions

Edgar Filing: MORGAN STANLEY - Form 424B2

59



not directly related to its raw material requirements. The nature of Seaboard’s market risk exposure related to these
items has not changed materially since December 31, 2015. See Note 5 to the Condensed Consolidated Financial
Statements for further discussion.

Item 4.  Controls and Procedures

Evaluation of Disclosure Controls and Procedures — Seaboard’s management evaluated, under the direction of our Chief
Executive and Chief Financial Officers, the effectiveness of Seaboard’s disclosure controls and procedures as defined
in Exchange Act Rule 13a-15(e) as of April 2, 2016. Based upon and as of the date of that evaluation, Seaboard’s Chief
Executive and Chief Financial Officers concluded that Seaboard’s disclosure controls and procedures were effective to
ensure that information required to be disclosed in the reports it files and submits under the Securities Exchange Act
of 1934 is recorded, processed, summarized and reported as and when required. It should be noted that any system of
disclosure controls and procedures, however well designed and operated, can provide only reasonable, and not
absolute, assurance that the objectives of the system are met. In addition, the design of any system of disclosure
controls and procedures is based in part upon assumptions about the likelihood of future events. Due to these and
other 
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inherent limitations of any such system, there can be no assurance that any design will always succeed in achieving its
stated goals under all potential future conditions.

Change in Internal Controls — There has been no change in Seaboard’s internal control over financial reporting required
by Exchange Act Rule 13a-15(f) that occurred during the fiscal quarter ended April 2, 2016 that has materially
affected, or is reasonably likely to materially affect, Seaboard’s internal control over financial reporting.

PART II - OTHER INFORMATION

Item 1.  Legal Proceedings

For information related to Seaboard’s legal proceedings, see Note 7 to the Condensed Consolidated Financial
Statements.

Item 1A.  Risk Factors

There have been no material changes in the risk factors as previously disclosed in Seaboard’s annual report on
Form 10-K for the year ended December 31, 2015.

Item 2.  Unregistered Sales of Equity Securities and Use of Proceeds

As of the date of this report, Seaboard may repurchase up to $100 million market value of its common stock from time
to time in open market or privately negotiated purchases under its share repurchase program. See Note 8 to the
Condensed Consolidated Financial Statements for further discussion. There were no purchases made pursuant to
Seaboard’s share repurchase program during the first quarter of 2016.

Item 6. Exhibits

Exhibit No. Description

10.1 First Amendment to Seaboard Triumph Foods, LLC Subscription Agreement dated February 29, 2016

31.1 Certification of the Chief Executive Officer Pursuant to Exchange Act Rules 13a-14(a)/15d-14(a), as
Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2 Certification of the Chief Financial Officer Pursuant to Exchange Act Rules 13a-14(a)/15d-14(a), as
Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1 Certification of the Chief Executive Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant
to Section 906 of the Sarbanes-Oxley Act of 2002

32.2
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Certification of the Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant
to Section 906 of the Sarbanes-Oxley Act of 2002

101.INS XBRL Instance Document

101.SCH XBRL Taxonomy Extension Schema Document

101.CAL XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document

101.LAB XBRL Taxonomy Extension Label Linkbase Document

101.PRE XBRL Taxonomy Extension Presentation Linkbase Document
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Forward-looking Statements

This Form 10-Q contains forward-looking statements with respect to the financial condition, results of operations,
plans, objectives, future performance and business of Seaboard Corporation and its subsidiaries (“Seaboard”).
Forward-looking statements generally may be identified as statements that are not historical in nature and statements
preceded by, followed by or that include the words “believes,” “expects,” “may,” “will,” “should,” “could,” “anticipates,” “estimates,”
“intends,” or similar expressions. In more specific terms, forward-looking statements, include without limitation:
statements concerning projection of revenues, income or loss, capital expenditures, capital structure or other financial
items, including the impact of mark-to-market accounting on operating income; statements regarding the plans and
objectives of management for future operations; statements of future economic performance; statements regarding the
intent, belief or current expectations of Seaboard and its management with respect to: (i) Seaboard’s ability to obtain
adequate financing and liquidity; (ii) the price of feed stocks and other materials used by Seaboard; (iii) the sales price
or market conditions for pork, grains, sugar, turkey and other products and services; (iv) the recorded tax effects under
certain circumstances and changes in tax laws; (v) the volume of business and working capital requirements
associated with the competitive trading environment for the Commodity Trading and Milling segment; (vi) the charter
hire rates and fuel prices for vessels; (vii) the fuel costs and related spot market prices in the Dominican Republic;
(viii) the effect of the fluctuation in foreign currency exchange rates; (ix) the profitability or sales volume of any of
Seaboard’s segments; (x) the anticipated costs and completion timetables for Seaboard’s scheduled capital
improvements, acquisitions and dispositions; (xi) the productive capacity of facilities that are planned or under
construction, and the timing of the commencement of operations at such facilities; (xii) the increase in Seaboard's hog
and other production capacity attributable to acquisitions; (xiii) the amount of Seaboard's funding commitment for
refined coal processing plants; or (xiv) other trends affecting Seaboard’s financial condition or results of operations,
and statements of the assumptions underlying or relating to any of the foregoing statements.

This list of forward-looking statements is not exclusive. Seaboard undertakes no obligation to publicly update or
revise any forward-looking statement, whether as a result of new information, future events, changes in assumptions
or otherwise. Forward-looking statements are not guarantees of future performance or results. They involve risks,
uncertainties and assumptions. Actual results may differ materially from those contemplated by the forward-looking
statements due to a variety of factors. The information contained in this report, including without limitation the
information under the heading “Management’s Discussion and Analysis of Financial Condition and Results of
Operations,” identifies important factors that could cause such differences.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

SEABOARD CORPORATION

by: /s/ Robert L. Steer
Robert L. Steer, Executive Vice President,
Chief Financial Officer
(principal financial officer)

Date: May 6, 2016

by: /s/ Michael D. Trollinger
Michael D. Trollinger, Vice President, Corporate Controller
and Chief Accounting Officer
(principal accounting officer)

Date: May 6, 2016
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