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                    GEORGESON SHAREHOLDER COMMUNICATIONS INC.

                                                                  April 28, 2001

Dear Hercules Stockholder:

         We are forwarding proxy materials from International Specialty Products
("ISP") pertaining to the 2001 Annual Meeting of Stockholders of Hercules
Incorporated. Enclosed is ISP's Proxy Statement, dated March 23, 2001, recent
correspondence from ISP to Hercules stockholders, and ISP's BLUE proxy card.

         Please be advised that since the date of ISP's Proxy Statement,
Hercules has postponed the Annual Meeting, originally scheduled to be held on
April 26, changed the time and location of the meeting and established a new
record date. The Annual Meeting is now scheduled to be held on Thursday, May 24,
2001, at 10:00 a.m., local time, at Hercules Incorporated, 500 Hercules Road,
Wilmington, Delaware. Hercules stockholders of record as of April 12, 2001 will
be entitled to vote at the Annual Meeting.

         If you have any questions or need assistance voting your shares, please
call us, toll-free, at (800) 223-2064.

                                   Sincerely,

                                   Georgeson Shareholder Communications Inc.
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